
BOARD MEETING
November 18, 2025

Williamsburg
Tourism Council



Today’s Agenda
I. Roll Call

II. Public Comment

III. Roundtable Discussion

IV. Approve Minutes

V. Chair Report

VI. Treasurer’s Report

VII. CEO Report

VIII. Sales Update

I. Greg Kavanaugh, Brittany Alger, Morgan Cordle

IX. New Business

X. Old Business

XI. Adjournment
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The 2025 
U.S. federal 
government 
shutdown 
began on 
October 1, 
2025 and 
ended on 
November 
12.



• September Hotel Occupancy: Fell year-over-year for the 
7th consecutive month.  -1.9%

• September 2025 RevPAR:  Fell for the sixth consecutive 
month. Weakest month on record outside of recessionary 
and pandemic periods. -2.1% 



• The Q4 outlook remains challenged, with difficult YOY 
comps tied to the 2024 wildfires on the West Coast and 
hurricane impacts on the East Coast extending inland as 
far as Asheville, NC.

• Looking ahead, 2025 is shaping up as one of the most 
frequently downgraded forecast years in U.S. hotel history. 
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JULY 146,419 146,678 0.2%
Total 2024 2025
AUGUST 134,708 131,785 - 2.1%
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+6.5% - 1.9%
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OCT 99,772 97,818



% NOV DEC

47.0
48.0
49.0
50.0
51.0
52.0
53.0
54.0
55.0

wk of Nov
2

wk of Nov
9

wk of Nov
16

wk of Nov
23

wk of Nov
30

wk of Dec
7

wk of Dec
14

wk of Dec
21

wk of Dec
28

OCCUPANCY

2024 2025



Rooms

NOV DEC

20,500

21,000

21,500

22,000

22,500

23,000

23,500

24,000

wk of
Nov 2

wk of
Nov 9

wk of
Nov 16

wk of
Nov 23

wk of
Nov 30

wk of Dec
7

wk of Dec
14

wk of Dec
21

wk of Dec
28

DEMAND (Total Hotel Rooms Sold)

2024 2025



YTD 
2024 2025
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AUGUST 134,708 131,785
SEPTEMBER 87,396 93,128
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NOVEMBER 21,588 23,395

489,883 492,804
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YTD 
2024 2025

JULY 146,419 146,678
AUGUST 134,708 131,785
SEPTEMBER 87,396 93,128
OCTOBER 99,772 97,818
NOVEMBER 21,588 23,395

489,883 492,804 0.59%

TOTAL ROOMS SOLD

** We’ve lost hotel rooms in our market this year as a few properties are converting to apartments.



    
• Howl-O-Scream        
• Burg Quest 
• Pancake Festival    
• Yorktown Folk Festival      
• Yorktown Art Stroll            
• Yorktown Wine Festival       
• Yorktown Day        
• Yorktoberfest        
• Williamsburg Fall Festival       
• 250th Yorktown Tea Party Anniversary            
• Let Freedom Ring Gala       
• Yorktown Maritime Heritage & Sea Shanty Festival 
• Virginia Cat Festival           
• Veteran’s Day Commem. at American Rev Museum
• Foods & Feasts of Colonial Virginia   

• Winter Lantern Festival
• Williamsburg Christmas Market 
• Busch Gardens Christmas Town       
• Williamsburg Symphony              
• Grand Illumination Weekends   
• Greater Williamsburg Chamber of Christmas Parade    
• Yorktown Christmas Tree Lighting  
• Yorktown Lighted Boat Parade   
• Christmas Market On Main in Yorktown  
• Yorktown Viking Yuletide Celebration   
• An Audience With King Henry VIII (Jamestown) 
• Williamsburg Players    
• Wreaths Across America  
• A Candlelight Christmas    
• Christmastide in Virginia 
   
 



Revolutionary Rhythms
           4/17-4/19

Flame of Revolution
         5/15-5/16

Sail Yorktown Festival
          6/12-6/14

APRIL MAY JUNE



VisitWilliamsburg.com

Most Viewed Pages YTD
1. Museums and Attractions
2. Events
3. Places to Stay
4. Restaurants
5. Cool Summer Savings
6. Things to Do
7. Kids and Families
8. Juneteenth
9. Live Music
10. Food and Drink



Email Campaigns
2025 Highlights

• “Discover Holiday Magic Right Here”
• “Count Down to a Colorful Fall Escape”
• “Blissful Fall Escapes Await”
• “Make Epic Memories for Less in Williamsburg, VA”
• “Spring Thrills in Williamsburg, VA”
• “Plan Your Spring Getaway to Williamsburg, VA”
• “The Best Spring Break for Families in Williamsburg, VA”
• “Book Your Spring Escape to Williamsburg, VA!”
• “‘Spring in Full Bloom & Summer Fun on the Horizon”
• “Make Us a Part of Your Summer Plans”
• “‘Summer Happenings in The Historic Triangle”
• “Summer Fun Lives Here”

Emails have driven 259,359 visitors to VisitWilliamsburg.com YTD (2025 calendar) 



HISTORIC HOLIDAY PASS





Selfie Stations









SALES Update 
• Greg Kavanagh
• Brittany Alger
• Morgan Cordle



● Reinvigorate awareness as a meetings 
destination, focusing on regional 
conferences, corporate and association board 
meetings, planning sessions, and retreats, 
from accounts in the Mid-Atlantic.

○ Attend MPI and related events in Washington, DC, and 
Philadelphia

○ Virginia Society of Association Executives
○ Association Executives of North Carolina
○ LinkedIn posts customization program targeting this audience 

with meetings-focused messages weekly
○ New destination meeting planner guide, including non-hotel 

venues and GWSEC
○ Amtrak route from DC to Williamsburg

● New target markets and direct sales efforts
○ Fraternal (FEA, PFA)
○ Hobby (quilters, scrapbookers, antiques, collector cars)
○ Emerging tour markets in India, Italy, and Ireland to build more 

awareness with VTC
○ Continued presence at major trade shows in 2026

● Increase communications with hotel 
community with DOS and GM meetings

○ Encouraging participation in package promotion
○ Marketing opportunities
○ Lead response





Tradeshows

Events Attended:
● Group Travel: SYTA Annual Conference
● MICE: MPI Virginia Annual Conference
● Group Travel: National Association of Motorcoach 

Operators Conference
● Group Travel: NCMA – Virginia Motorcoach 

Regional Meeting
● MICE: Small Market Meetings Conference
● Association: Virginia Society of Association 

Executives Fall Expo
● Corporate / Business Travel: Virginia Business 

Travel Association Education Day
● Group Travel: MMA Travel Leader Showcase 

(Maryland Motorcoach Association)

Hosted: 
SMART Meetings FAM Tour, World Strides FAM Tour, 
and Viajes A Plus FAM Tour FAM Tour 



Events Attended/ Attending in Q2:
● Association: AENC Annual Meeting
● Travel Trade: World Strides Vendor Expo
● Group Travel: SYTA Youth Foundation Golf Event
● Travel Trade: National Tour Association (NTA) Travel 

Exchange
● Travel Trade: AAA Travelpaloozaaa
● Events Industry: Experience Lab
● Travel Trade / International: Travel South International
● International: Brand USA Travel Week UK/Europe
● MICE: IMEX America
● Association: AENC Fall Conference
● MICE: Connect Winter Marketplace

Hosted/Hosting: 
Viajes A Plus FAM Tour FAM Tour and Group Family Travel FAM 
Tour 

Looking Ahead to 2026
Confirmed 2026 Conference Locations:
● Select Traveler Conference
● VSAE Annual Conference
● SGMP National Education Conference (NEC)

Tradeshows



SPORTS WILLIAMSBURG 

Recent Tradeshows Attended:
• August 24-28th: CONNECT
• September 8-11th:  S.P.O.R.T.S The Relationship Conference
• September 15-16th: NCAA Bid Symposium
• October 12-16th: TEAMS 
Upcoming Tradeshows:
• January 12-16th: SPORTS EXPRESS
Recent Site Visits: 
• 9/23/25- 9/24/25: Phenom Hoops
• 9/25/25-9/26/25: FCA Cheer
• 9/27/25-9/29/25: Gladiator Gladiatrix - COMBAT SERIES
• 10/14/25-10/15/25: Atlantic Coast Events (Volleyball) 
New Staff Member (starting 11-18-25): 
• Triston Lambert - Sports Service Manager 



SPORTS WILLIAMSBURG 
Recent Bookings: 
• Williamsburg Boat Club: Collegiate Spring Training 
       March 16th- March 20th, 2026 (115 Room Nights)
• United Flag Football 
       June 27th- June 28th, 2026 (1200 Room Nights)
• LG Productions 
      February 4th- 7th, 2027 | February 5th- 8th, 2028 (1100 Room Nights Per Year)
• Gladiator/Gladiatrix Combat Series 
       March 3rd- 7th, 2027 | March 1st- 5th, 2028 | February 28 - March 4th, 2029
       (4,000 Room Nights Per Year)
Prospects: 
• GFNY 
       Cycling Marathon | 2026 | 2027
• US Rowing
        Beach Sprint Rowing| 2026 | 2027 | 2028
• MUD GIRL RUN
          5k Run | 2027 |
    
        

49



ON THE HORIZON 



• Annual Audit

• 250th Mobile Pass

• 3-Year Strategy Development

• FY2027 Budget Priorities 

ON THE HORIZON 



THANK YOU 
Next Meeting: January 20, 2026 
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