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JEM Grant Application
Step 9: Research and Tracking Plan

How will you track the success of your marketing plan and collect the needed information for reporting on the actual dollar value of your
measurable goals? How will you track the number and type of visitors to your event? *

Every year, the Department of Tourism is required to report the economic results of JEM grant projects to the State. We report the projected and
actual total leverage. The total leverage of your grant project is the State's return on investment (ROI).

Typically JEM recipients measure visitor spending results. This can be done by by counting all visitors/attendees and surveying a representative
sample. Your goal should state how many visitors/attendees your promotion will attract (Tracking Expenditures
(http://industry.travelwisconsin.com/uploads/medialibrary/75/75051ea9-8571-4f45-a40c-724d97d6deec-tracking-expenditures.pdf)).

The Department owns research that determines the average daily expenditure for day trippers and overnighters. Currently, those figures are $71
per day tripper and $160 per overnight visitor. Please estimate the attendance numbers for each of the following. For Destination Marketing
Development Option, Year 1, it is acceptable to enter “0” for your attendees:

Local attendees: *

Non-local overnight attendees: *

Non-local daytrip attendees: *

Total visitor expenditures:
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