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AGENDA

Your role Post-interview
Prepare Practice exercise
Practice Q&A

Perform




BESO GOOD THEY CAN'T
IGNORE YOU.
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YOUR ROLE AS A SPOKESPERSON

* Be aresource
* Promote your brand

* Protect your brand
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REPARE




ADVANCE PREP

* Research the journalist/programin advance

- Google the journalist; watch the program and relevant segments
- Ask for questions in advance (when possible)
* Understand media concepts
- Types of attributions - On therecord, off the record, on background

- One-party consent recording laws
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ADVANCE PREP

* Develop key messages

Most Newsworthy Info
— Inverted pyramid structure Who? What? When? Where? Why? How?

- Responses should be brief (edit!)

* Vivid details can sell print stories Important Details
- Helps with place-setting

Other General Info
* Beready to back up key stats Background

and facts Info

- Have the sources handy to be able
to name and share them
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ADVANCE PREP

* Dress appropriately

- Dependent on style of program /
shoot location

* Setyour space
- In-person

- Zoom interviews
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PRACTICE
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“IT°S CALLED PRACTICE!”

* Practice key messages in front of mirror

- Take notice of your gestures, expressions

* Relay your key messages to a friend, spouse, etc.

- Make sure it feels natural, take out the jargon

- Ask for honest feedback
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PERFORM



AND... ACTION!

* Focus on your key messages
- You “win” the interview when you relay your key message(s)

- Stay positive, remember your role as spokespersonis to promote and
protect your brand

- Limit your answers to around a minute or less (broadcast)

. Stop talking when you are done (a journalist trick is awkward silence)

- Use positive and colorful language; avoid industry-speak
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AND... ACTION!

- Listen carefully; pause before answering questions (particularly
important for broadcast)

* Own the interview; find segues from their question to yours
- Ask to have interviewer restate questions if needed/possible

- Every word counts, use strong statements (avoid “I think,” “I don’t
know,” “we’re unsure,” “the problem,” etc.)
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HARD QUESTIONS

- Never debate a reporter; make your point and move on (stay brief)

* Don’t be afraid to say, “lI don’t know, let me get back to you”
* Don’trepeat a negative question

* The interview could be structured to have hard questions at the end
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FINISH STRONG

* Final question: “Is there anything you'd like to add?”

- The answer is always YES; this is an opportunity to restate key messages
- Follow-up with additional references (if it came up)
* Suggest other sources to speak to when appropriate

* Flag errors in stories quickly after publication
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PRACTICE EXERCISE

* Partner up with a neighbor

* Feel free to stand up, spread out
around the room

* Record ashortinterview of your
partner with their phone

* Ask them five simple questions to be
answered inunder 1:30

* Switchroles and repeat

* Review video later to learn and
improve



PRACTICE QUESTIONS

* Please spell your first and last name and provide your title.

* Describe your organization’s mission.
- What can visitors expect at your organization/destination?
* How can visitors learn more?

* Is there anything else you would like to add?
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