
SERVICE AGREEMENT 

CONVENTION AND VISITORS BUREAU AND THE WOODLANDS TOWNSHIP - 2020 

THE STATE OF TEXAS § 

§ 

COUNTIES OF MONTGOMERY AND HARRIS § 

THIS SERVICE AGREEMENT (the "Agreement"), is made and entered into as of the date 

fully executed by and between THE WOODLANDS CONVENTION AND VISITORS BUREAU, d/b/a 

Visit the Woodlands, ("Visit the Woodlands"), a Texas non-profit corporation and THE 

WOODLANDS TOWNSHIP (the "Township"), a political subdivision of the State of Texas duly 

created by Chapter 289, Acts of the 73rd Legislature, Regular Session, 1993 as amended (the 

"Act"), acting herein by and through its Board of Directors and pursuant to a motion duly 

passed by said Board of Directors and pursuant to the authority contained in the Act. 

RECITALS 

WHEREAS, the Township is organized and exists for the purpose, among others, of 

promoting and enhancing economic development within and adjacent to the boundaries of the 

Township; and 

WHEREAS, the Township is authorized by the Act to contract for services to facilitate 

growth and development of the Township, including marketing services; and 

WHEREAS, Visit the Woodlands is organized and exists for the purpose, among others, 

of promoting business activity and convention and tourism activity in and around the area of 

the Township and is willing and able to provide marketing related services to the Township; and 

WHEREAS, the Township and Visit the Woodlands have determined to enter into this 

Agreement for the provision of services by Visit the Woodlands to the Township; 

NOW THEREFORE, for and in consideration of the mutual covenants, benefits and 

agreements hereinafter set forth, the parties contract and agree as follows: 
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I. PROVISION OF MARKETING SERVICES

To the extent that the Township shall deem it necessary and proper and in its interests 

to do so, Visit the Woodlands shall provide and/or oversee the following services (the 

"Services") to include, but not necessarily be limited to: 

• Public relations campaigns to increase exposure of The Woodlands;

• Destination media buying and production, including television, radio, newspaper, web

and other media outlets;

• Printing and production of destination marketing guide;

• International destination consulting and public relations;

• Coordination, marketing information and other resources to assist the tourism industry

in The Woodlands so as to create, maintain and project an appealing image on behalf of

the Township;

• Promote The Woodlands as a destination to meeting planners, business travelers, tour

operators and individual visitors;

• Promote and advertise The Woodlands hotels, convention and meeting facilities,

attractions, entertainment venues, restaurants, retail centers and other businesses and

organizations that serve visitors;

• Assist visitors and tour planners in planning and developing tours of the Township,

including suggested itineraries and overnight accommodations;

• Work with regional partners in promoting The Woodlands as a destination;

• Develop and support training initiatives for hospitality employees in The Woodlands;

• Promote and advertise the transportation services available within and to The

Woodlands.

Visit the Woodlands shall be designated as the official destination marketing organization of 

The Woodlands, Texas. 

II. PROVISION OF STAFFING AND FACILITY RESOURCES TO VISIT THE WOODLANDS

Subject to reimbursement, as hereinafter provided, the Township agrees to provide to 

Visit the Woodlands such staff and office space resources (the "Staff and Facility Resources"), as 

may reasonably be required by Visit the Woodlands in connection with the Services to be 

provided by Visit the Woodlands to the Township hereunder. 
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Such Staff and Facility Resources shall be provided, unless otherwise directed by the 

Township, in conformity with the Budget - Exhibit A. Notwithstanding anything to the contrary 

contained herein or otherwise as provided within the Township's Personnel Policy manual and 

Employee Handbook, all Township employees who are contracted to Visit the Woodlands as 

part of the staff and facility resources, pursuant to this Agreement, will be subject to the travel 

and reimbursement policy as established by the Visit the Woodlands Board of Directors and 

administered though the Visit the Woodlands, specifically the Visit the Woodland's travel and 

Business Development Guidelines and Procedures. All other personnel policies contained within 

the Township's Personnel Policy Manual and Employee Handbook will continue to apply to the 

Township-Visit the Woodlands contract employee group. 

Ill. PAYMENTS 

In consideration for Visit the Woodlands1s undertaking to provide such Services, the 

Township agrees to pay Visit the Woodlands, in advance, on or prior to the first (1st) day of each 

calendar quarter, such amounts as are derived by the Township from (i) the two percent (2%) 

supplemental hotel occupancy tax of the Township, as actually collected by the Township 

during the calendar year of 2020, and (ii) the seven percent (7%) general hotel occupancy tax of 

the Township, as actually collected by the Township during the calendar year 2020, but after 

deduction from such hotel occupancy tax collections of all amounts required to fund debt 

service scheduled to come due on any outstanding bonds of the Township, payable, in whole or 

in part, from such general hotel occupancy tax during calendar year 2020 provided, however, 

that in no event shall the amounts paid by the Township hereunder be more than the actual 

amount of the expenditures incurred by Visit the Woodlands, up to and not to exceed three 

Million One Hundred thirty-One thousand three Hundred Nineteen Dollars and No/100 ($3, 

131,319.00), less any Visit the Woodlands revenues, from whatever source (the "Maximum 

Sum"), provided further, that should such hotel occupancy tax collections not be equal to or 

greater than the Maximum Sum, Visit the Woodlands shall first fund any such deficiency from 

its accumulated undesignated surplus funds for Services to be rendered by Visit the Woodlands 

for the calendar year 2020. 

The Township shall, once per each calendar quarter, submit to Visit the Woodlands an 

invoice setting forth in detail the costs and expenses incurred by the Township directly arising 

out of the provision by the Township of the Staff and Facility Resources to Visit the Woodlands 

in the preceding calendar quarter. Within thirty (30) days following receipt by Visit the 
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Woodlands of such invoice, Visit the Woodlands shall submit to the Township payment for the 

amounts specified therein. 

IV. REPORTING AND ACCOUNTING

Upon request by the Township, but not more frequently than twelve (12) times per 

calendar year, Visit the Woodlands shat I provide the President/General Manager of the 

Township or its Board of Directors, with a written or visual report or presentation concerning 

the Services actually provided hereunder by Visit the Woodlands and the results of such 

Services. Including the extent of the visitor activity, convention or meeting activity, hotel 

occupancy, restaurant and concession activity, retail activity and related indicator of the results 

of the destination marketing efforts of the Township and Visit the Woodlands within and 

adjacent to the Township, so as to demonstrate to the Township the effectiveness of the 

Services provided hereunder and that the intended public benefits to be determined from such 

Services have been or are being realized by the Township. 

Similarly, Visit the Woodlands shall provide, not less frequently than quarterly, written 

and visual financial reports to the President/General Manager of the Township or its Board of 

Directors, comparing and explaining actual to budgeted expenditures and providing, in 

reasonable detail, an accounting for the expenditures of public funds paid to Visit the 

Woodlands by the Township hereunder, so as to ensure that such public funds have been 

expended for the intended public purposes. 

V. TERM, RENEWAL AND TERMINATION

This Agreement shall remain in full force and effect through December 31, 2020, and 

shall automatically extend for successive annual periods thereafter up to a maximum of five (5) 

years; provided, however, that either party may terminate this Agreement at any time upon 

thirty (30) days advance written notice to the other party. Upon termination, any uncommitted 

or unexpended funds paid by the Township shall be promptly refunded by Visit the Woodlands 

to the Township; provided, however, that if this Agreement is extended or replaced with a 

similar agreement for similar services on or immediately following the expiration hereof, any 

uncommitted or unexpended funds provided by the Township may be retained and carried over 

by Visit the Woodlands as a contingency reserve for future marketing opportunities or events 

benefitting the Township unless otherwise provided in such extension or replacement 

agreement. 
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Upon renewal of this Agreement, for one or more annual periods, Visit the Woodlands 

and the Township shall conclude a written amendment to this Agreement within sixty (60) days 

of the beginning of each calendar year setting forth the revised Budget and the amount and 

timing of payments for Services to be rendered during such calendar year. Failure to timely 

agree upon such Budget amendment shall cause the then current Budget and payment 

procedures to be continued in effect for such new calendar year. 

VI. REPRESENTATIONS AND WARRANTIES

Visit the Woodlands affirms that it has submitted the necessary forms to comply with 

Tex. Gov't Code Section 2252.908, Certificate of Interested Parties (Form 1295)(Exhibit "B"); 

and Chapter 176
1 Tex. Loe. Gov't Code, Conflict of Interest Questionnaire (Form CIQ)(Exhibit 

"C").

VII. EXHIBITS

All exhibits are attached and incorporated for all purposes as part of this Agreement. 

Exhibit "A": 2020 Budget 

Exhibit "B": Certificate of Interested Parties (Form 1295) 

Exhibit "C": Conflict of Interest Questionnaire (CIQ) 

[Remainder of page intentionally left blank] 

[Signatures on following page} 
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IN WITNESS WHEREOF, the parties hereby enter into this Agreement as of the date fully

executed below. 

THE WOODLANDS CONVENTION AND VISITORS THE WOODLANDS TOWNSHIP

By:�-/.
Don Norrell 

President/General Manager 

Date: _/c_(9_,_2_'f"'_-_;:2_C)_/_, __ 

APPROVED AS TO FORM

�.s.!-
Township Attorney 
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Exhibit “A” 
2020 Budget 
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_20_2_o_T_he_w_ o_od_l_an_d _s_c_v_B _ B_ud_g_e_t P_l_an _____ 1111/11/11/1
I. SITUATION ANALYSIS

II. ACCOMPLISHMENTS OF 2019

Ill. GOALS OF THE DEPARTMENT'S 2020 BUDGET PLAN 

IV. IMPLEMENTATION OF THE DEPARTMENT'S 2020 BUDGET

The Woodlands Township Annual Budget I FY 2020 

9 -16 
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Exhibit “B” 
Certificate of Interested Parties (Form 1295) 
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Exhibit “C” 
Conflict of Interest Questionnaire (“CIQ”) 
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