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Who We Are
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Challenge & Strategy Overview
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$ 1,000,000 

$ 750,000 

$ 500,000 

$ 250,000 

$ 0 

Hotel Tax 
Collections
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THROUGH DECEMBER 2020



Short-Term Goals
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ORGANIZATIONAL STRUCTURE

COMPASSION FOR PEOPLE

PARTNER SUPPORT

TAKE ADVANTAGE OF OPPORTUNITIES

READINESS TO GEAR BACK UP
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COVID-19 
Crisis / Opportunity

•

•

•

•

PHASE 1

RESPONSE

•

•

•

PHASE 2

RECOVERY

•

•

•

PHASE 3 

RESILIENCE
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Response Strategies
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DURING RESPONSE WHEN GOVERNMENT MANDATED SOCIAL DISTANCING & 

SHUTDOWNS HAPPENED



2020 Budget Reductions 
by Department

•

•

•

•

•

IMMEDIATE ACTIONS IN MARCH 2020

Marketing

60%

Sales

20%

General

10%

Tourism

10%
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ADDITIONAL CUTS FOLLOWING APRIL 2020 BOARD MEETING

•

•

•

•
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RESPONSE & RECOVERY

• Website: Dining & Shopping Guides

• Social Content: Supporting All Partners

• Board & Partner Weekly Emails

• Three-Phase COVID Recovery Plan

Covid-19 Recap
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Recovery Strategies

•

•

•

•

•

•

•

•
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•

•

•

VISIT THE WOODLANDS COVID-19 RECOVERY PLAN | JANUARY 2021

DURING RECOVERY AS SOCIAL DISTANCING MANDATES ARE LIFTED AND TRAVEL 

ACTIVITY BEGINS TO NORMALIZE
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2020 HIGHLIGHTS

In March, Visit The Woodlands halted 
all advertising in response to the 
COVID-19 pandemic. Efforts were 
reactivated in June with post-COVID 
messaging in alignment with our 
three-phase COVID Recovery Plan. 

Advertising
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2020 CAMPAIGNS

• National Travel & Tourism Week

• Summer Getaway Giveaway

• Dine The Woodlands Video Mini Series

• U.S. Travel “Let’s Go There”

• Houston Restaurant Weeks & more….

Social Media
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VISITTHEWOODLANDS.COM

• Over 48,000 unique users – Up 12%

• Over 132,000 pageviews – Up 52%

• 2.26 Pages per Session – Up 37%

• 1:30 Average Time on Site – Up 14%

• Bounce Rate – Down 24%

• 576 Hotel Booking Referrals

Website

In June, Visit The Woodlands launched its 
new destination website, as an “open-for-
business tactic” to help bolster summer 
travel following quarantine from COVID-19.

Q3 STATS, FOLLOWING LAUNCH
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Resilience Strategies
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DURING RESILIENCE AS TRAVELERS BECOME ACCUSTOMED TO THE “NEW 

NORMAL” AND THE ECONOMY STARTS TO REBOUND



2021 Budget Overview

•

•

•

•

•

SALES INITIATIVES

17

MARKETING INITIATIVES
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•

•

•

•

•

STRATEGIC PARTNERSHIPS

•

•

•

•

•

GENERAL

49.1%

MARKETING

26.9%

STRATEGIC 

PARTNERSHIPS

13.2%

SALES

10.7%



DEPARTMENT INITIATIVES

• Sales Conferences & Tradeshows

• Host Destination for Meeting Planner Tradeshows

• Media Missions & Outreach

• Advertising & Marketing Campaigns

• Local Awareness & Outreach

• Visitor Services Partnership

• IRONMAN

• The Woodlands Film Commission

Long Term Goals
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MARCOM AWARDS

• Platinum – Summer Getaway Giveaway

• Gold – The Woodlands Resort Virtual Hotel Tour

• Gold – The Woodlands Destination Video

Awards & Accolades
TACVB AWARDS

• 1st – Website

• 2nd – Cooperative Marketing

• 2nd – Tourism Branding & Advertising

• 3rd – Local Awareness

• 3rd – Video 
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