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Who We Are
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Chairman
Bruce Rieser

Vice Chairman
John Anthony Brown

Secretary/Treasurer
Fred Domenick

Director
Dr. Shelley Sekula Gibbs

Director
Jeff Jones

Board of Directors

Director
Ted Harris

Director
JJ Hollie

Director
Jenny Taylor

Director
Kevin Viteri 

Director
Cameron Klepac



Team Members

Marketing Director
Ashley White

Assistant Director
Elizabeth Eddins

Nick Wolda
President

Director of Sales
Josie Lewis

Administrative Analyst 
Sonia Guerrero

Tourism Specialist
Laura Haces

Sales & Servicing Specialist
Ashley Fenner

Communications Coordinator
Amber George



Challenge & Strategy Overview
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$ 1,000,000 

$ 750,000 

$ 500,000 

$ 250,000 

$ 0 

Hotel Tax
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THROUGH DECEMBER 2020

Collections



Short-Term Goals
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ORGANIZATIONAL STRUCTURE

COMPASSION FOR PEOPLE

PARTNER SUPPORT

TAKE ADVANTAGE OF OPPORTUNITIES

READINESS TO GEAR BACK UP
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COVID-19 
Crisis / Opportunity

•

•

•

•

PHASE 1

RESPONSE

•

•

•

PHASE 2

RECOVERY

•

•

•

PHASE 3 

RESILIENCE
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•

•

•

•

•

•

•

•

•
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Response Strategies
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DURING RESPONSE WHEN GOVERNMENT MANDATED SOCIAL 

DISTANCING & SHUTDOWNS HAPPENED



2020 Budget Reductions 

•

•

•

•

•

IMMEDIATE ACTIONS IN MARCH 2020

Marketing

60%

Sales

20%

General

10%

Tourism

10%
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ADDITIONAL CUTS FOLLOWING APRIL 2020 BOARD MEETING

•

•

•

•
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RESPONSE & RECOVERY

•

•

•

•

Covid-19 Recap
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Recovery Strategies

•

•

•

•

•

•

•

•

•

•

•

•

DURING RECOVERY AS SOCIAL DISTANCING MANDATES ARE LIFTED & 

TRAVEL ACTIVITY BEGINS TO NORMALIZE
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2020 HIGHLIGHTS

Advertising
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2020 CAMPAIGNS

•

•

•

•

•

•

Social Media
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•

•

•

•

•

•



STATS, Q4 COMPARED TO Q3 

• 2.3 million impressions – Up 83%

• 91,000 engagements – Up 96%

• 30,000 conversions – Up 134%

• 2,055 total audience growth – Up 23%

Social Media
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VISITTHEWOODLANDS.COM

•

•

•

•

•

•

Website

Q4 STATS, YEAR-OVER YEAR COMPARISON
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NOTE: Stats are for Q4 2020, 
compared to Q4 2019. Total 

number of users was down for Q4 of 
2020, compared to the same time 
last year. This is due to a lack of 

advertising in market driving traffic 
to the website. 
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DESTINATION VIDEO

Video

VIRTUAL HOTEL TOURS

• The Woodlands Resort

• The Woodlands Waterway Marriott

• The Westin

https://www.youtube.com/watch?app=desktop&v=YG9HG4FJArM&feature=youtu.be


LEISURE CAMPAIGNS

•

•

•

Email Marketing
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MEETING CAMPAIGNS

•

•

•

STATS, Q4 2020

•

•



•

•

•

•

•

•

•

•

•

•
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Resilience Strategies
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DURING RESILIENCE AS TRAVELERS BECOME ACCUSTOMED TO THE 
“NEW NORMAL” & THE ECONOMY STARTS TO REBOUND



2021 Budget Overview

•

•

•

•

•

SALES INITIATIVES
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MARKETING INITIATIVES
•

•

•

•

•

STRATEGIC PARTNERSHIPS

•

•

•

•

•

GENERAL

49.1%

MARKETING

26.9%

STRATEGIC 

PARTNERSHIPS

13.2%

SALES

10.7%



LEISURE PLACEMENTS

•

•

•

•

2021 Advertising Placements
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MEETING PLACEMENTS

•

•

•

•



DEPARTMENT INITIATIVES

•

•

•

•

•

•

•

•

Long Term Goals
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MARCOM AWARDS

•

•

•

Awards & Accolades
TACVB AWARDS

•

•

•

•

•
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