THE WWDDLANDS

CONVENTION & VISITORS BUREAU

February 18, 2026
8:30 am.
MINUTES OF MEETING
REGULAR BOARD OF DIRECTORS MEETING
THE WOODLANDS CONVENTION & VISITORS BUREAU

The Board of Directors for The Woodlands Convention & Visitors Bureau (TWCVB) of Montgomery
County, Texas held their Board Meeting on February 18, 2026, at The Woodlands Township located at
2801 Technology Forest Boulevard, The Woodlands, Montgomery County, Texas, 77381 at 8:30 a.m.
The roll was called and those in attendance were:

Present:

Absent:
Staff Present:

Attendees:

Linda Nelson, Chairman
Cindy Heiser, Vice Chairman
Cameron Klepac, Secretary/Treasurer

Jennifer Gohagan, Director
Noemi Gonzalez, Director

Adam Lamb, Director

Kim Lowe, Director
Monique Sharp, Director

Nick Wolda, President; Elizabeth Eddins, Executive Director; Josie Lewis, Director of
Sales; Amber Parsley, Tourism Specialist; Andrea Day, Creative Media Coordinator;
Brooklyn Newell, Social Media Coordinator; Rachael Varner, Content Coordinator;
Ashley Fenner, Senior Sales Specialist; Ryan Greenwood, Senior Sales Specialist; Julie
Quinn, Sales & Servicing Specialist; and Carla Twidell, Administrative Analyst.

Michelle Ochoa, The Woodlands Township Help Desk Analyst; Kellan Shaw,
Township Chief Financial Officer; Bret Strong, Legal Counsel; and Corrine Saha,
Jordan Sexton and Nicole Gibbons, Adcetera Design Studio, Inc Agency
Representatives.



Pledge of Allegiance;
Led by Adam Lamb, Director.

Call to order and adoption of Agenda;

The meeting was called to order by Chairman Nelson at 8:30 a.m. A motion to adopt the
meeting Agenda by the Members passed unanimously.

Motion by Vice Chairman Cindy Heiser, seconded by Director Adam Lamb
Vote: 8-0 Passed

Chairman Nelson stated agenda item #3 would be moved until our public speaker arrives.

Receive, consider and approve Minutes from January 13, 2026 Regular Board Meeting;

Motion to approve the January 2026 Minutes passed unanimously.

Motion by Director Kim Lowe, seconded by Director Jennifer Gohagan

Vote: 8-0 Passed

Public Comment;

Public comment was delivered by Willie Folkes who provided a brief update on upcoming
marathons, The Woodlands Marathon 5K/2K on February 21, 2026 and 15th annual The
Woodlands Marathon on February 28, 2026.

Receive, consider and act upon 2026 Accomplishments and 2026 Marketing & Sales
Initiatives;

President Nick Wolda presented this agenda item and wanted to highlight a few 2025
accomplishments from Visit The Woodlands staff along with upcoming 2026 Marketing &
Sales Initiatives.

o Hotel Tax Collection - $10,348,155
o Guides Distributed ~ 17,483

o Website Inquiries ~ 16,000

o Meetings Booked — 89

o Site Tours ~ 28

o Leads Worked — 454

o Website Pageviews — 1,400,000

o Advertising Impressions — 89,975,363



o Social Media Audience — 96,581
o Pathways Magazine Circulation — 147,001

President Wolda emphasized the importance of leisure travel and conventions in The
Woodlands:

o Employs 4,500 people
o Brings $555.4M in direct spending by visitors

o Helps The Woodlands Township have one of the lowest property tax rates in the
state.

Motion to approve the 2025 Accomplishments and 2026 Marketing & Sales Initiatives as
presented passed unanimously.

Motion by Vice Chairman Cindy Heiser, seconded by Director Jennifer Gohagan

Vote: 8-0 Passed

Receive, consider and act upon 2026 legal services for The Woodlands Convention and
Visitors Bureau (C-2026-0307);

President Wolda asked the Board to renew Visit The Woodlands legal services agreement
with The Strong Firm. Visit The Woodlands has used The Strong Firm in the past.

Motion to approve the The Strong Firm for The Woodlands Convention and Visitor
Bureau's legal counsel for services in 2026 passed unanimously.

Motion by Vice Chairman Cindy Heiser, seconded by Director Noemi Gonzalez

Vote: 8-0 Passed

Receive, consider and act upon affirmation of The Woodlands Convention and Visitors
Bureau’s President and Board of Director officers as authorized signers on the Convention
and Visitors Bureau’s bank accounts;

Motion to approve The Woodlands Convention and Visitors Bureau’s President and Board
of Director officers as authorized signers on the Convention and Visitors Bureau’s bank
accounts passed unanimously.

Motion by Vice Chairman Cindy Heiser, seconded by Director Adam Lamb
Vote: §-0 Passed

Receive, consider and act upon the Major Event Venue Sponsor Agreement between The
Woodlands Convention & Visitors Bureau and The Woodlands Township (C-2026-0320);

The Woodlands Township Board of Directors asked Visit The Woodlands, as its official
destination marketing organization, to be the primary organization to review and
recommend major events and festivals that request the utilization of Township venues.
This directive was assigned in a February 2020 Township Board of Directors meeting.



This agreement expired at the end of 2025. This agreement would be to extend the Major
Event Venue Sponsor for an additional five years through 2030.

Motion to approve the Major Event Venue Sponsor Agreement between The Woodlands
Convention & Visitors Bureau and The Woodlands Township and authorize the President
to sign passed unanimously.

Motion by Vice Chairman Cindy Heiser, seconded by Director Jennifer Gohagan
Vote: 8-0 Passed

9. Receive, consider, and act upon an agreement with Community Impact News to insert
Pathways into The Woodlands Community Magazine three times a year;

President Nick Wolda presented the continuation of Pathways to be inserted into The
Woodlands Community Magazine three times a year. Pathways is a print magazine that
focuses solely on the hospitality industry in The Woodlands and the people behind them.
Dedicated sections within the magazine include How It Began, New In Town, Why The
Woodlands, Q&A, This Is The Life and The Impact. In addition to sharing information
about The Woodlands business community, the magazine allows Visit The Woodlands to
include content that shows how the organization creates economic impact for The
Woodlands.

Motion to approve the agreement with Community Impact News to insert Pathways into
The Woodlands Community Magazine three times a year at a cost of $51,661.92 passed
unanimously.

Motion by Vice Chairman Cindy Heiser, seconded by Director Noemi Gonzalez
Vote: 8-0 Passed

(Director Klepac left meeting at 9:23 a.m.)

10. Receive, consider, and act upon host responsibilities related to submitting a bid to host
Connect Texas-Medical and BizBash Sports Innovation Forum;

Director of Sales Josie Lewis presented this item, as Visit The Woodlands has the
opportunity to host Connect Texas & Medical alongside the BizBash Sports Innovation
Forum October 28-30, 2026, bringing highly qualified meeting planners, event
professionals, and industry leaders directly to our destination. Hosting these events
positions The Woodlands in front of key buyers, allowing the staff to showcase hotels,
restaurants and venues.

Motion to approve the contracting of Connect Texas-Medical and BizBash Sports
Innovation Forum by authorizing the President to execute the agreement including the
$50,000 host sponsorship fee, and authorization of associated host execution costs of
$100,000, with a combined total not to exceed $150,000 with Connect passed
unanimously.

Motion by Director Kim Lowe, seconded by Director Noemi Gonzalez

Vote: 7-0 Passed



.

12.

13.

14.

Receive, consider and act upon Marketing efforts in relation to summer 2026;

Corrine Saha with Adcetera, presented a 2026 soccer campaign proposal where Adcetera
will strategize, develop, and implement a paid media and paid social campaign for Visit
The Woodlands to promote it as a destination for visitors who are in Houston and Dallas
for FIFA 2026. The campaigns will run for four (4) months, starting on March 1, 2026,
and ending on July 5, 2026.

Motion to approve a 4-month advertising campaign proposal recommended by Adcetera
fo reach people from countries attending World Cup games in Houston at an amount not
to exceed $60,000 and authorize the President to sign associated documents passed
unanimously.

Motion by Director Kim Lowe, seconded by Director Noemi Gonzalez

Vote: 7-0 Passed

Receive, consider and approve Staff Initiative Reports;

Executive Director Elizabeth Eddins gave a brief staff update. Vonlane will be introducing
a direct route from The Woodlands Waterway Marriot to Austin, Texas. TSAE (Texas
Society Association Executives) LeadHERship Conference has been confirmed for June
9-10, 2026 in The Woodlands. Additionally, Visit The Woodlands will serve as a
hospitality sponsor for The Woodlands Arts Festival which will be held April 10-12, 2026.
Tourism Specialist Amber Parsley continues to lead onboarding efforts for new partners,
ensuring they have access to all resources offered by Visit The Woodlands.

Director of Sales Josie Lewis provided updates on sales initiatives. The sales team had a
booth at the Economic Outlook Conference that was held on February 6™ and continued
to push the Backyard Sales Campaign. The team will also be welcoming NOVI Summit to
The Woodlands on February 23, 2026. A dine around program will be provided for the
NOVI group as well on February 24", A Dallas Sales Blitz will be held from March 10-
11, 2026 as Visit The Woodlands will be joined by three local hotel partners. The Lunar
Planetary Science Conference Food Truck Village will take place during the week of
March 16, 2026.

Motion to approve the staff initiatives passed unanimously.
Motion by Vice Chairman Cindy Heiser, seconded by Director Jennifer Gohagan
Vote: 7-0 Passed

Executive session;

None.

Reconvene in public session;

It was not necessary to reconvene in public session.



15. Receive, consider and act upon an agreement with Copa Rayados International;

Sales Director Josie Lewis presented the agreement with Copa Rayados International.
Visit The Woodlands has served as the host destination for the Copa Rayados
Internacional Soccer Tournament for more than a decade.

Motion to approve a one -year agreement with Copa Rayados International Soccer
Tournament and authorize the President to execute the agreement not to exceed $50,000
passed unanimously.

Motion by Vice Chairman Cindy Heiser, seconded by Director Noemi Gonzalez

Vote: 7-0 Passed

16. President’s Report;

President Nick Wolda provided a brief update. The Meet The Board series will be
launching on Friday, February 20, 2026 to introduce Board members to our audience and
the importance of Visit The Woodlands.

17. Board announcements;

Memorial Hermann IRONKIDS will be the same weekend as The Woodlands Arts
Festival, thus the move to Northshore Park on Saturday, April 11, 2026.

18. Agenda items for next meeting;
None.
19. Adjournment at 10:06 a.m.

Motion to adjourn passed unanimously.

' by Vice Chairman Cindy Heiser, seconded by Director Jennifer Gohagan
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