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CONVENTION & VISITORS BUREAU

January 13, 2026
11:30 am.
MINUTES OF MEETING
REGULAR BOARD OF DIRECTORS MEETING
THE WOODLANDS CONVENTION & VISITORS BUREAU

The Board of Directors for The Woodlands Convention & Visitors Bureau (TWCVB) of Montgomery
County, Texas held their Board Meeting on January 13, 2026, at The Woodlands Township located at
2801 Technology Forest Boulevard, The Woodlands, Montgomery County, Texas, 77381 at 11:30 a.m.
The roll was called and those in attendance were:

Present:

Absent:
Staff Present:

Attendees:

Linda Nelson, Chairman

Cindy Heiser, Vice Chairman
Cameron Klepac, Secretary/Treasurer
Jennifer Gohagan, Director

Noemi Gonzalez, Director

Adam Lamb, Director

Kim Lowe, Director
Monique Sharp, Director

Nick Wolda, President; Executive Director, Elizabeth Eddins; Josie Lewis, Director of
Sales; Amber Parsley, Tourism Specialist; Andrea Day, Creative Media Coordinator;
Brooklyn Newell, Social Media Coordinator; Rachael Varner, Content Coordinator;
Ashley Fenner, Senior Sales Specialist; Ryan Greenwood, Senior Sales Specialist; Julie
Quinn, Sales & Servicing Specialist; and Carla Twidell, Administrative Analyst.

Churchill Christmas, The Woodlands Township Help Desk Analyst; Kellan Shaw,
Township Chief Financial Officer; Bret Strong, Legal Counsel; Brad Bailey, Former
Director; and Chris Cylke, President and COO REVPAR International.



Pledge of Allegiance;
Led by Brad Bailey, Director.

Call to order and adoption of Agenda;

The meeting was called to order by Chairman Nelson at 11:30 a.m. A motion to adopt the
meeting Agenda by the Members passed unanimously.

Motion by Director Brad Bailey, seconded by Jennifer Gohagan
Vote: 7-0 Passed

Public Comment;

None.

Chairman Nelson stated agenda item #14 would be moved after public comment.

Receive, consider and act upon future opportunities for meeting space and hotels in The
Woodlands;

A comprehensive study of meeting space and hotel offerings was undertaken during the

fall to further understand the economic viability in The Woodlands Township.

At the Visit The Woodlands May 21, 2025 Board meeting, the Board of Directors
approved staff to develop an RFP to determine the need for additional hotels and
expanded meeting space. Staff issued the report, receiving 10 RFPs and recommended the
selection of RevPAR International, who was approved by the Board. RevPAR
International conducted its research and presented its findings at the January 13, 2026
Visit The Woodlands Board of Directors meeting.

Following points are key to the report:
Occupancy has returned to pre-COVID levels and is strong:

2024 occupancy: ~69.8% overall, with full-service hotels at ~69.8% and select-service at
~69.7%.

Seasonality: Eight months of the year operate above 70% occupancy, indicating high
utilization and periods of unaccommodated demand.

RevPAR: Peaked in 2024 at $138.03, the highest since 2015.
The Woodlands has a reasonable meeting space-to-room ratio compared to peers.

Recommendation: Prioritize adding guest rooms before adding meeting space, though
any new hotel should include supplemental meeting space.

The market can support nearly 400 additional guest rooms based on latent demand, lost
business, and leakage to nearby markets. Recommended:

o Hotel 1: Full-service, upper-upscale/luxury (175-225 rooms, 10,000--20,000
sq. ft. meeting space).



o Hotel 2: Upscale branded select-service (125-175 rooms, 4,000-6,000 sq. ft.
meeting space).

Lost business report shows:
o Total lost revenue: ~$174.4M from 651 leads (2021-2025).
o Lost room nights: ~286,000.

o Top reasons: “Lost to another city” (101,157 room nights, $67M) and
‘“Hotel/Meeting Space Layout or Size” (18,784 room nights, $13.7M).

The Woodlands is performing well in hotel utilization but faces constraints in room
supply.

Additional hotels (with some meeting space} are recommended.
Lost business due to insufficient rooms and meeting space is substantial.

Compared to peers, The Woodlands is competitive in meeting space ratio but has fewer
rooms and a smaller CVB budget.

Motion to accept the report presented by REVPAR International passed unanimously.
Motion by Director Brad Bailey, seconded by Director Jennifer Gohagan
Vote: 7-0 Passed

Receive, consider and approve Minutes from the September 17, 2025 Regular Board
Meeting;

Motion to approve the September 2025 Minutes passed unanimously.
Motion by Director Brad Bailey, seconded by Director Noemi Gonzalez

Vote: 7-0 Passed

Receive, consider and approve Financial Report through November 2025;

Kellan Shaw, Township Chief Financial Officer, delivered the Financial Report through
November 2025. The year-to-date budgeted revenue is §3,637,623. Year to date actual is
$3,450,949 for an unfavorable variance of $186,674. Ms. Shaw stated this is due to the
additional hotel occupancy tax not being transferred for CVB’s operational expense.

The year-to-date budgeted expenditures is $3,6,37,63. Year-to-date actual is $3,450,949
for a year-to-date favorable variance of $186,674.

The Hotel Occupancy Tax Deposits for 2025 include all 12 months. Year-to-date
budgeted is $10,560,265. Year-to-date collected $10,348,155, which was slightly under
the 2024 collections. We are under budget by 2% at $212,110.

The year-to-date budgeted Sales Tax Deposit is $77,450,600. Year-to-date actual is
$78,889,850 for a year-to-date favorable variance of $1,439,250 with collections of
$5,146,0804 over the 2024 collections.

Motion to approve the Financial Report through November 2025 passed unanimously.



Motion by Director Brad Bailey, seconded by Director Jennifer Gohagan
Vote: 7-0 Passed

7. Receive, consider and act upon the service of Brad Bailey and Richard Franks;

The board and staff honored the service of outgoing Visit The Woodlands Directors Brad
Bailey and Richard Franks, who continue to serve as Directors on The Woodlands
Township’s Board of Directors.

8. Members elect the Directors for The Woodlands Convention & Visitors Bureau Board of
Directors;

Legal counsel Bret Strong explained election of Director procedures to the Members
appointed by The Woodlands Township Board of Directors, which are Linda Nelson,
Cindy Heiser and Adam Lamb.

Bret Strong distributed ballots to the Members appointed by The Woodlands Township
Board of Directors. The three Members present elected the following individuals to serve
as Directors until the 2027 Annual Meeting: Linda Nelson, Cindy Heiser, Adam Lamb,
Jennifer Gohagan, Cameron Klepac, Kim Lowe, Noemi Gonzalez and Monique Sharp.

Motion by Director Jennifer Gohagan, seconded by Director Noemi Gonzalez

Vote: 7-0 Passed

9, Directors elect Officers for The Woodlands Convention & Visitors Bureau Board of
Directors;

Bret Strong explained procedures and distributed ballots to the Directors. The Directors
elected Linda Nelson as Chairman, Cindy Heiser as Vice Chairman, Cameron Klepac as
Secretary/Treasurer, and Nick Wolda as President.

Motion by Director Kim Lowe, seconded by Director Noemi Gonzalez

Vote: 7-0 Passed

10. Receive, consider and act upon the 2026 Visit The Woodlands Board of Directors meeting
schedule;

President Nick Wolda presented a staff recommended 2026 Board Meeting Schedule to
the Board that consisted of 11 Regular meetings with a start time of 8:30 a.m. with the
exception of August 19, 2026 with a start time of 11:30 a.m.

Motion to approve the 2026 Board Meeting Schedule as presented passed unanimously.
Motion by Vice Chairman Cindy Heiser, seconded by Director Noemi Gonzalez

Vote: 7-0 Passed



I1. Receive, consider and act upon the 2026 Service Agreement between The Woodlands
Convention & Visitor’s Bureau and The Woodlands Township;

President Nick Wolda presented the 2026 Service Agreement in place between The
Woodlands Convention & Visitors Bureau (dba Visit The Woodlands) and The Woodlands
Township. The Service Agreement, which names Visit The Woodlands as the official
destination marketing and management organization of The Woodlands, states specific
deliverables to The Woodlands Township. Annually, the Agreement outlines the services
to be provided by each party and defines the Townships’ funding requirements for the
budget year. The Woodlands Township Board of Directors received the agreement at its
December 4, 2025 meeting.

Motion to approve the 2026 Service Agreement between The Woodlands Convention &
Visitor’s Bureau and The Woodlands passed unanimously.

Motion by Director Jennifer Gohagan, seconded by Director Noemi Gonzalez

Vote: 7-0 Passed

12. Receive, consider and act upon a Service Agreement for 2026 Visitor Services Concierge at
Market Street;

Ms. Eddins presented a continuation of Visit The Woodlands’ and Market Street’s
partnership with the Visitor Services Program. The Visitor Kiosk is located at Market
Street, and this complimentary resource offers guests the ultimate convenience services,
including shopping assistance and promotion of local attractions. This partnership and
services of the Visitor Concierge kiosk at Market Street is an annual cost of $52,000 for
2026.

Motion to approve the 2026 Service Agreement for Visitor Services Concierge at Market
Street at an annual cost of $52,000 passed unanimously.

Motion by Vice Chairman Cindy Heiser, seconded by Director Jennifer Gohagan
Vote: 7-0 Passed

13. Receive, consider and act upon the 2026 staff tradeshow, travel, and participation in support
of Sales, Marketing, and Tourism efforts outside of The Woodlands;

Executive Director Elizabeth Eddins presented the 2026 Travel and Tradeshow Schedule
to the Board. This travel is essential to positioning and promoting The Woodlands as a
premier destination for meetings and leisure. Ms. Eddins requested flexibility on the
presented schedule as not all dates have been announced and may not be conducive to
schedules that are already put in place. The schedule was divided up into Convention
Sales and Tradeshows, Domestic Media & PR Missions, International Media & PR
Missions and Advocacy & Education.

Motion to approve the presented 2026 Travel & Tradeshow Schedule as presented passed
unanimously.

Motion by Director Kim Lowe, seconded by Director Jennifer Gohagan

Vote: 7-0 Passed



14. Receive, consider and act upon appointments to the 2026 Sales Advisory Committee and the
2026 Marketing Committee;

Executive Director Elizabeth Eddins reported and presented the Marketing and Sales
Committee members for annual approval.

Sales Advisory Committee Members:
o Visit The Woodlands, Chair
o Embassy Suites
o The Woodlands Waterway Marriot Hotel & Convention Center
o The Woodlands Resort, Curio Collection by Hilton
o The Westin at The Woodlands
o Hyatt Place Houston/The Woodlands
o Hyatt Centric The Woodlands

o Two select-service hotel properties (to be determined)

Marketing Committee Members:
o Visit The Woodlands, Chair
o Market Street The Woodlands
o The Woodlands Mall
o The Woodlands Cynthis Woods Mitchell Pavilion
o The Woodlands Resort
o The Woodlands Waterway Marriott Hotel & Convention Center
o The Woodlands Area Chamber of Commerce
o The Woodlands Township, Parks & Recreation
o The Woodlands Area Economic Development Partnership
o Howard Hughes Corporation
o The Woodlands Arts Council

Motion to approve the appointments to the 2026 Sales and Marketing Committees passed
unanimously.

Motion by Director Jennifer Gohagan, seconded by Director Kim Lowe

Vote: 7-0 Passed

15. Receive, consider and approve Staff Initiatives Reports;



16.

17.

18.

19.

20.

Executive Director Elizabeth Eddins gave a brief staff update, highlighting our Tourism
Specialist Amber Parsley secured The Woodlands Township as a tourism-friendly
destination and is expecting a music-friendly destination in 2026. Visit The Woodlands
will sponsor the Taste of the Town event on January 29, 2026 to showcase the local dining
scene and incoming restaurants. The marketing position is currently open following
Ashley White’s resignation after eight years, and the vacancy will be posted through The
Woodlands Township portal.

Director of Sales Josie Lewis provided updates on sales initiatives. Ms. Lewis reported on
recent participation in multiple sales trade shows and the hosting support of several client
and industry events to drive their RFP pipeline. Visit The Woodlands announced the
launch of a new meeting planner guide, available digitally and used as a core resource for
sales and partner education. For 2026, priorities are to strengthen sales processes,
partnerships, and local awareness, with a trade show strategy focused on dominating key
markets and increasing in-destination client interactions.

Motion to approve the staff initiatives passed unanimously.
Motion by Vice Chairman Cindy Heiser, seconded by Director Jennifer Gohagan

Vote: 7-0 Passed

Executive session;

None.

Reconvene in public session;

It was not necessary to reconvene in public session.

President’s Report;

President Nick Wolda provided three quick updates. The Visit The Woodlands team is
coordinating with The Woodlands Township and local hotels about possible shuttles and
events related to the World Cup. Staff noted disappointment that the LPGA event is
moving to Houston, and the sales team has secured two national conventions in April
2028 to help replace lost business. The organization celebrated strong social media growth
under Amber and Brooklyn and launched a 30-day challenge to gain 3,000 more followers
to hit the 100,000 mark. New directors Adam Lamb and Cindy Heiser were welcomed
during the meeting.

Board announcements;

None.

Agenda items for next meeting;

None.



21. Adjoumment at 1:10 p.m.
Motion to adjourn passed unanimously.

(-\ Moti Secretary/Treasurer Cameron Klepac, seconded by Director Noemi Gonzalez

i

Cameron Klepac Secreta‘{ﬂj‘reasurer Date
The Woodlands CVB Board of Directors



