THE WWDLANDS

CONVENTION & VISITORS BUREAL

September 17, 2025
8:30 am.
MINUTES OF MEETING
REGULAR BOARD OF DIRECTORS MEETING
THE WOODLANDS CONVENTION & VISITORS BUREAU

The Board of Directors for The Woodlands Convention & Visitors Bureau (TWCVB) of Montgomery
County, Texas held their Board Meeting on September 17, 2025, at The Woodlands Township located at
2801 Technology Forest Boulevard, The Woodlands, Montgomery County, Texas, 77381 at 8:30 a.m.
The roll was called and those in attendance were:

Present: Linda Nelson, Chairman
Richard Franks, Vice Chairman
Brad Bailey, Director

Jennifer Gohagan, Director
Noemi Genzalez, Director

Monique Sharp, Director

Absent: Cameron Klepac, Secretary/Treasurer
Kim Lowe, Director

Staff Present:  Nick Wolda, President; Executive Director, Elizabeth Eddins; Ashley White, Director of
Marketing; Josie Lewis, Director of Sales; Amber Parsley, Tourism Specialist; Andrea
Day, Creative Media Coordinator; Brooklyn Newell, Social Media Coordinator;
Rachael Varner, Content Coordinator; Ashley Fenner, Senior Sales Specialist; Ryan
Greenwood, Senior Sales Specialist; Julie Quinn, Sales & Servicing Specialist; and
Carla Twidell, Administrative Analyst.

Attendees: Churchill Christmas, The Woodlands Township Help Desk Analyst; Kellan Shaw,
Township Chief Financial Officer; Bret Strong, Legal Counsel; Tara Vasovic-Frederick,
Corrina Saha, Jordan Sexton Adcetera Design Studio, Inc Agency Representatives; and
Cindy Decker, Tourism Economics.



Pledge of Allegiance;

Led by Noemi Gonzalez, Director.

Call to order and adoption of Agenda;

The meeting was called to order by Chairman Nelson at 8:31 a.m. A motion to adopt the
meeting Agenda by the Members passed unanimously.

Motion by Vice Chairman Richard Franks, seconded by Director Brad Bailey
Vote: 6-0 Passed

Public Comment;

None.

Receive, consider and approve Minutes from the August 20, 2025, Annual Board Meeting;
Motion to approve the August 20, 2025 Minutes passed unanimously.
Motion by Vice Chairman Richard Franks, seconded by Director Noemi Gonzalez

Vote: 6-0 Passed

Receive, consider and approve Financial Report through July 2025;

Kellan Shaw, Township Chief Financial Officer, delivered the Financial Report through
July 2025. The year-to-date budgeted revenue is $2,319,041. Year to date actual is
$2,364,752 for a favorable variance of $45,711.

The year-to-date budgeted expenditure is $2,319,041. The year-to-date actual is
$2,364,752 for a year-to-date unfavorable variance of $(45,711).

The Hotel Occupancy Tax Deposits through August were presented, The year-to-date
budget is $6,957,440. Year-to-date actual is $6,939,230 for a year-to-date unfavorable
variance of $(18,210). Comparing 2024 revenue to 2025 revenue, an additional $155,953
has been collected.

The year-to-date budgeted Sales Tax Revenue through September is $58,409,232. Year-
to-date actual is $60,475,763 for a year-to-date favorable variance of $2,066,531.

Comparing 2024 revenue to 2025 revenue, The Township has collected approximately 4.8
million additional sales tax revenue dollars.

Motion to approve the Financial Report through July 2025 passed unanimously.
Motion by Director Jennifer Gohagan, seconded by Vice Chairman Richard Franks
Vote: 6-0 Passed



Receive, consider and act upon an update regarding the recommended vehicle purchase of a
Chevrolet Tahoe:

Director of Sales Josie Lewis provided an update as this item was presented to the Visit
The Woodlands Board at the July 2025 meeting and received approval for the purchase of
a vehicle not to exceed $75,000. At that time, the Lincoln Aviator was recommended as
the preferred option. Following additional evaluation and team test drives, staff is
bringing forward this update to recommend proceeding instead with the purchase of a
Chevrolet Tahoe, which provides a stronger fit for Visit The Woodlands’ operational and
client experience needs.

Motion to approve the purchase of a vehicle at a cost not to exceed $75,000 and authorize
the President to sign related documents passed unanimously.

Motion by Vice Chairman Richard Franks, seconded by Director Brad Bailey
Vote: 6-0 Passed

Receive, consider and act upon an update from Tourism Economics;

Cindy Decker with Tourism Economics shared insights on spending trends for 2026. The
tourism and hospitality sector faces economic challenges, with cautious consumer
spending and slowing corporate investment. U.S. travel demand has declined since April,
particularly in the Houston market, with international visits dropping. The Woodlands
maintains relative stability, with 69.2% hotel occupancy and no new supply. Luxury
travelers continue to drive the market, showing more consistent travel patterns than mid-
range segments. Future outlook remains cautiously optimistic, with potential economic
boosts from tax cuts, FIFA's 2026 arrival, and opportunities for new hotel developments.
The luxury travel segment is expected to remain strong, supported by travelers with
higher disposable incomes.

Motion to approve the update from Tourism Economics passed unanimously.
Motion by Vice Chairman Richard Franks, seconded by Director Jennifer Gohagan
Vote: 6-0 Passed

Receive, consider and act upon the request to renew the Master Service Agreement with
Adcetera Design Studio, Inc. for 2026;

Director of Marketing Ashley White presented the renewal of the Master Service
agreement with Adcetera Design Studio, Inc. for 2026. Adcetera was selected through an
RFP process in 2023 to provide destination marketing & media buying services for an
initial term of two years. Their primary responsibilities include media buying,
management and creative services. The agency has achieved significant marketing
milestones, including a Live Nation buy generating 1.3 million impressions and MLB
partnerships with the Chicago White Sox that created over 500,000 organic impressions in
the first month. They have also expanded advertising efforts to markets like Dallas and
Houston to increase brand awareness from key drive markets. Adcetera collaborates
closely with Visit The Woodlands to target specific markets and support sales team
objectives.

Motion to approve the request to renew the Master Services Agreement with Adcetera
Design Studio, Inc. for 2026 and authorize the President to sign passed unanimously.



10.

11.

12,

Motion by Vice Chairman Richard Franks, seconded by Director Brad Bailey
Vote: 6-0 Passed

Receive, consider and act upon the 2026 Media Placement Plan;

Tara Vasovic-Frederick and Corrine Saha with Adcetera, presented the 2026 Media Plan.
Visit The Woodlands Agency of Record, Adcetera, has placed creative campaigns across
numerous channels, targeting both domestic and international leisure travelers as well as
meeting planners and businesses. The 2026 Media Placement Plan includes budget
allocations for leisure, meetings and international audiences with a budget set aside for
co-op opportunities. Legacy placements include: Texas Monthly, Texas State Travel
Guide, Meet Texas, Association Leadership, Paid Search, Paid Social and others. New
placements for consideration are FIFA, promotion of the Backyard Sales Campaign and
Broadcast/TV opportunities.

Motion to approve the 2026 Media Placement Plan at a cost not to exceed $650,000
passed unanimously.

Motion by Director Brad Bailey, seconded by Vice Chairman Richard Franks
Vote: 6-0 Passed

Receive, consider and act upon the request to engage Adcetera Design Studio, Inc, for
website services;

Chairman Nelson stated agenda item #10 would be deferred to a future meeting.

Receive, consider and act upon renewing the Cvent Supplier Platform for a two-year term
(2026-2027) and incorporating the CVENT Planner Navigator tool;

Director of Sales Josie Lewis informed the Board that Cvent is the industry standard for
lead distribution within the industry and is requesting that the Board allow Visit The
Woodlands to enter into another two-year agreement with this vendor. This platform
allows planners to be able to research different areas to find a place that fits their clients’
needs, then distribute REFPs directly through the system.

Motion to renew the two-year agreement with Cvent Supplier Platform and incorporate
the Cvent Planner Navigator Toll with an expenditure of $35,025 in 2026 and $36,624 in
2027 and authorize the President to sign passed unanimously.

Motion by Director Brad Bailey, seconded by Director Jennifer Gohagan
Vote: 6-0 Passed

Receive, consider and approve Staff Initiatives Reports;

Executive Director Elizabeth Eddins provided updates on recent efforts. Ms. Eddins along
with Tourism Specialist Amber Parsley recently partnered with regional cities to host the
2025 America's Cup Golf Invitational in Billings, Montana, targeting tourism
professionals. For the upcoming holiday’s Visit The Woodlands is developing a
comprehensive holiday marketing program with local hotels, offering packages that
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include accommodations, ice rink tickets, and local attractions. The goal is to enhance
tourism by creating attractive, collaborative marketing initiatives that showcase The
Woodlands unique offerings. Director Bailey inquired about doing a “live” broadcast with
a Houston TV station on either the Lighting of the Tree at Market Street on Thursday,
November 20, 2025 or Lighting of the Doves on Saturday, November 22, 2025 to promote
all the things to do in The Woodlands during the holidays, including the new lights on The
Woodlands Waterway.

Director of Sales Josie Lewis provided an update on recent sales efforts. The Sales team
recently returned from the TSAE New Ideas Conference, where they successfully hosted
the “Tails of The Woodlands” activation featuring pet portraits. This initiative drew strong
engagement and visibility for The Woodlands for the association market. Year-to-date, the
team has booked 65 groups, surpassing their YTD sales goal. They also built valuable
connections with prospective clients, including a backyard sales contact at Chevron and
the meeting planner for the Novi Summit. Looking ahead, the Sales team is preparing for
upcoming servicing for Connect Worldwide, the Bricks and Minifigs Conference, and the
Waste Connections Managers Meeting. Looking ahead they plan to attend the Med Tech
Summit and the Global Business Transience Association (GBTA) golf tournament as key
opportunities to network and attract future events to The Woodlands.

Marketing Director Ashley White gave a brief update on marketing initiatives. The
marketing team has been actively working on various promotional activities for the
holiday season, including creating photo and video content, updating websites, and
planning email campaigns. They are promoting their efforts across multiple channels such
as social media, email, and web advertising. The marketing team will also be supporting
the upcoming Texas Fine Craft Show, Wine Walk and Holiday on The Waterway.

Executive session;

.The Board recessed to Executive Session at 9:36 a.m.

Reconvene in public session;

The Board reconvened in public session at 9:53 a.m.

President’s Report;

President Wolda thanked the Parks and Recreation department, specifically mentioning
Director Sharp, Chris Nunes, John McGowarn and Director Bailey for their support in a
holiday destination packaging initiative. Visit the Woodlands team is working with hotel
properties to maximize coverage and hotel stays during the holiday season.

Board announcements:

None.

Agenda items for next meeting;



None.

18. Adjournment at 9:53 a.m.

Motion to adjourn passed unanimously.

Motio Chairman Richard Franks, seconded by Director Brad Bailey
(\ i /1324

Cameron Klepac, Secretary/Jreasurer Date
The Woodlands CVB Board irectors



