
D E S T I N A T I O N  
D E V E L O P M E N T  
F U N D S  &  W O T  
PA R T N E R S H I P S

D iscover C arbon C ounty 
L eslie Jefferson, C E O



D E S T I N A T I O N  
D E V E L O P M E N T  F U N D S

• C reate a Tourism Master Plan

• Replacement of Rawlins O ffice 
Signage

• C reate a mobile visitor 
experience via app &  center

• Replace existing Information 
Kiosks &  offer electronic kiosks

• Replace existing vehicle with 
larger 4-wheel drive SUV



D E S T I N A T I O N  
D E V E L O P M E N T  
P R O J E C T S

• Tourism M aster P lan
• C reated a 27-person Steering 

C ommittee
• Reviewed 26 tourism industry, 

local economy and development 
efforts throughout C arbon 
C ounty

• Surveyed residents &  visitors 
and held  stakeholder interviews

• C reated a C arbon C ounty Travel 
Industry Vision and identified 4 
Strategic O pportunities

• C reated a 10-year plan 



V I S I T O R  E X P E R I E N C E  
P R O J E C T S

• Mobile App
Visit W idget created 
D iscover C arbon C ounty 
App in G oogle Play and 
Apple Play Store

• Replace existing 
Standing Information 
Kiosks 

• O ffer electronic kiosks 
to tourism partners



V I S I T O R  E X P E R I E N C E  
P R O J E C T S

• Mobile Visitor C enter 
• 2024 J eep W rangler
• C ar Tent
• C arbon C ounty &  W yoming 

information
• Rubber D ucks promoting 

Mobile App
• Information Kiosks
• Attended 9 events &  5 

parades throughout the 
summer months



M E D I A  E X P E R I E N C E /
C O M M U N I T Y  P R O J E C T

• Replaced smaller SUV 
with used 8 passenger 
SUV

• Assists with FAM, 
Influencer, and Media 
trips through C arbon 
C ounty

• D oubles as second 
Mobile Visitor C enter
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