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PROGRAM DESCRIPTION

For the past 15 years the Wyoming Office of Tourism (WOT) has been investing in efforts to help Wyoming
destinations develop their communities to be tourism ready and to have the capacity to leverage the visitor economy.
The latest program, WY Best, started in FY 2019 and offered Wyoming’s 27 county Lodging Tax Boards a variety of

strategic planning options to better position each county for future growth as a travel destination.

WOT’s long-range vision is to develop a tourism economy for even the smallest of communities for long-term
economic sustainability. Through the initial WY Best program, it is clear that Wyoming partners require different
levels of support, which led to the Destination Development Program. The goal behind this initiative is to elevate
Wyoming partners to their highest potential by providing funding, resources, and direction, resulting in economic

growth for their communities and the state.

The Destination Development Program includes a tiered system of current county structures and identifying what
resources are needed for them to be successful. After mapping out the different tiers, WOT will provide support,
where needed, to elevate the partners. Initiatives can be implemented statewide, by county, or by partnering with

other counties.

Building up from local planning efforts will encourage local participation and engagement in the process.

Click to View

Program Guidelines


https://drive.google.com/file/d/1h83VUMdrcM9kuWQ2vzfk971nhqLLTu2Y/view?usp=drive_link

APPLICATION

Click Here to

Apply



https://industry.travelwyoming.com/resources/destination-development-application/

TRACKING
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Sample Tracking



https://drive.google.com/file/d/1ICr94H0xGEZpN7tazTRUo0LOX7ICWtwn/view?usp=drive_link

PARTNER
RESOURCES

Click to View

Partner Resources



https://drive.google.com/file/d/1IK_RUJi3HgiFmrBqMzx6rD0LR4R82EP3/view

FAQ

Destination Development Program — FAQs

1. Are there any requirements to participate in the Destination Development Program?

a. Yes, local lodging tax boards must have completed the WY Best Program and
have agreed to the terms of the guidelines.

. What is WY Best

4. WY Best is a tourism centric, strategic planning program offered by WOT to local
lodging tax boards. As a result of completion WY Best, local lodging tax boards
are in a better position to establish their local communities for future growth as
a travel destination. This program, WY Best, has been offered since July 2019-
and will remain ongoing with future installments. The WY Best program will
travel to counties to engage in the planning and execution process, with the
hopes of full participation from each caunty. The process Is designed to engage
Lodging Tax Boards, staff, travel industry leaders and local stakeholders in
planning sessions to identify opportunities and strategies for growth, from a
development lens, as well as the exploration of regional and muiti-county
apportunities.

3. How were the tiers determined?
a. Tiers were determined based on total lodging tax collections, the number of
tourism related jobs, and credit card spend in each county,
4. How was my amount calculated?

a, Tiers were broken down based on lodging tax collections and teurism reiated
jobs.

. What grganizations can apply?

a. Lodging Tax Boards that receive and invest local lodging tax dollars to promote
tourism in their area are eligible.

b. Lodging Tax Boards will be eligible for the Destination Development Program
with the completion of WY Best, or an equivalent program/process, as well as
active status in the Wyoming Office of Tourism programs below.

i. Industry E-Newsletter
it. Industry Webinars
iii. Attendance to WHTC’s Fall Summit and the Governor’s Council on
Hospitality & Tourism

¢. lodging Tax Boards are considered the “responsibly entity” for these funds and
should pravide guidance on expenditures.

6. How can these funds be used and are there restrictions?
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https://drive.google.com/file/d/14zXirozeF_Oq7T_J1X2lb7r3yrD8ndI-/view?usp=drive_link

PROGRAM CONTACTS

James Scoon Jim Wollenburg
james.scoon@wyo.gov jim.wollenburg@wyo.gov
307-777-2852 307-777-8561
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