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mission

vision

purpose

Our mission is to maximize tourism expenditures and their 
economic impact in York County, PA, through comprehensive 

tourism sales and marketing programs.

Our vision is for a York County where tourism is recognized 
for the value of its economic impact and its role in raising the 

profile of York County as a sought-after destination.

This strategic plan outlines our goals and key performance 
indicators for FY 2025–2028. We will maintain adaptability, 
measure ROI of sales and marketing, align departments for 

efficiency, and allocate resources effectively. 

Data-driven decisions and stakeholder involvement will foster 
collaboration and ensure progress toward common goals.
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•	 Understand our visitor demographics.

•	 Develop a bid strategy for Sport York to ensure 
multi-day events with high ROI.

•	 Ensure accountability amongst funding 
recipients. Funding sources include hotel 
occupancy tax, grant funds, and destination 
brand sponsorship dollars.

•	 Solicit impactful and diverse grant applications 
through the Tourism Grant Program. 

•	 Develop co-op and marketing opportunities 
for our partners, create and execute impactful 
advertising & social media campaigns.

•	 Gather visitor insights. Analyze feedback to 
identify areas of improvement. Share with 
stakeholders to enhance offerings.

•	 Partner with York County organizations focused 
on tourism to expand our outreach to specific 
markets and audiences.

•	 Retain expert staff. Equip them with best-in-class 
technology and resources.

•	 Provide incentives & group discounts to entice 
bookings and drive longer stays.

•	 Track and measure KPIs. Adjust sales & 
marketing campaigns as needed. 

•	 Monitor Google Analytics, visitor intelligence 
data, website traffic & growth, and social media 
engagement & growth.

                             tourism expenditures by promoting overnight stays to achieve 
client acquisition and the best economic impact for York County. 

•	 Advocate for our members and the tourism 
industry.

•	 Incentivize our stakeholders to enhance 
customer service, product offerings, and overall 
visitor experience.

•	 Offer event services to maintain a high return/
retention rate and provide excellent customer 
service. 

•	 Promote our Leave a Legacy Program.

•	 Foster a welcoming community with equitable 
access for all, and amplify marginalized voices & 
perspectives.

•	 Curate unique-to-York experiences.

•	 Revamp our Trip Advisor strategy. Incorporate 
reviews and ratings to establish trust and 
credibility. 

•	 Offer promotional campaigns, package deals, 
and discounts to entice visitors. 

•	 Collaborate with Main Street organizations, 
Chambers, local colleges, and the PA Restaurant 
& Lodging Association. 

•	 Enhance and improve our workforce with a 
staff development & succession plan. Provide 
opportunities for junior colleagues and students 
in local hospitality programs.

•	 Establish strong relationships with our local 
member-partners, attractions, accommodations, 
and other tourism stakeholders. Provide clear 
member communication, and seek opinions, 
concerns, and ideas.

•	 Participate in community initiatives. Support 
local events through sponsorships and 
partnerships with hotels, restaurants, tour 
operators, and other businesses. 

•	 Organize networking events for stakeholder 
connection.

•	 Participate in educational and industry events, 
conferences, meetings & trade shows with the PA 
Restaurant & Lodging Association, Destinations 
International, DCED, PA Sports and other related 
organizations.

•	 Create a membership sales & retention plan 		
and track results. 

•	 Function as a professional resource, sharing 
industry trends, best practices, visitor data, 
trainings, and workshops. 

•	 Conduct member surveys and organize focus 
groups. Use this feedback to inform strategies, 
address issues, and make improvements.

•	 Create an ecosystem of shareholders that 
supports the future of tourism.

                   community engagement and an 
exceptional visitor experience in cooperation 
with other tourism and economic 
stakeholders. 

                    , build, and nurture important relationships with industry stakeholders, 
members,     and our local community.
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York County as a place to visit through improved brand visibility.1
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•	 Develop & distribute our annual Travel Guide. 

•	 Recognize our diverse attractions, cultural 
heritage, and unique experiences.

•	 Represent York County with cohesive messaging 
and branding.

•	 Tailor our marketing & advertising tactics to reach 
a wider and qualified audience.

•	 Attend sales trade shows to target key markets and 
connect with prospects and group tour operators.

•	 Pitch York County to local media & travel writers.

•	 Collaborate with influencers & bloggers.

•	 Maintain an engaging website with quality 
content, including blog posts and videos that 
highlight our members.  

•	 Host familiarization tours for media, sales 
prospects & tourism delegates.

•	 Maintain our visitor information center at Central 
Market and presence at the I-83 Welcome Center.

•	 Collaborate with area bureaus and welcome 
centers across the state.


