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Board of Directors Meeting Minutes
April 14, 2021
Muirfield Village Golf Club

Board Members Present: Dr. David Lee, Phil Smith, Craig Baldridge, Dave Cecutti, Ron Jordan, Rick Harrison Wolfe, Sharon Baker Magee, Doug Baker, Frank Willson, Amy Numbers, Jennifer Ruiz, Tim Lecklider, Pete Fingerhut, Clay Rose, Dr. William Burke, Betty Clark, Heather Ditty, Michele Brenner
Board Members Absent: Gerrilyn Rozich, Michael O’Malley, Nicolle Racey, Eric Belfrage, Bob Hoying
Guests: Dan Sullivan, The Memorial Tournament
Staff: Scott Dring, Sara Blatnik, Meg Berno, Katie Rich, Josh Bricker
Board Action Items:
· Dave Cecutti made a motion to approve the Consent Agenda as presented. Dr. Burke seconded. All approved.
· Betty Clark made a motion to approve the revised bylaws as presented. Tim Lecklider seconded. All approved.
· Michele Brenner made a motion to approve Ron Jordan and Rick Harrison Wolfe on the Board. Tim Lecklider seconded. All approved.

· Dr. Lee asked Board Members to contact him if interested in joining the Diversity & Inclusion Committee.
Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Welcome – Dr. Lee welcomed everyone to the April Board Meeting. He thanked Dan, Heather and Muirfield Village Golf Club for hosting.
II.   Guest Speaker – Dan Sullivan, The Memorial Tournament

Dan Sullivan provided an update for the 2021 Memorial Tournament: The tournament will happen the week of May 31st. The number of fans present will depend on the PGA, county, and state all working together. The course does have many large open spaces that lend to social distancing – with masks, sanitizing stations and disinfecting also in the works. The course has undergone radical changes with Jack Nicklaus keen to make it better not harder. Tourism Ohio is launching an Ohio Golf Trail to bring awareness of the many professional golf events we host in Ohio. The tournament pop-up shop will open Wednesday at the North Market Bridge Park. 2021 will be the last year for presenting sponsor Nationwide Insurance with Workday (out of San Francisco) slated to become the presenting sponsor for 2022-2032.
Dave asked about the Fan Experience: Dan spoke on the Mask-Up ambassador crew, cashless transactions, QR codes for the pairing sheets, and other ways to minimize contact. Scott asked about future International events: Dan said that they are targeting the 2030 Presidents Cup as the next hosting opportunity.

III.   Consent Agenda


a. Consent Agenda Approval – Dave Cecutti made a motion to approve the Consent Agenda as presented. Dr. Burke seconded. All approved.
b. Financials – A summary of the financials for April 2021: Staff provided the financials earlier in the week. The current total in the checking and saving accounts through March is $390,181.58. Account receivables total $67,133.29 -- $49,633.29 of which is the final City reimbursement payment for the $300,000 restart initiative. It is the Bureau policy to have at least 15 percent of the overall budget for the reserve fund and the reserve fund balance stands at $203,652.88. The Bureau received a CARES Act Loan for $80,300 as well as an SBA PPP loan for $90,032. We are planning on paying back $74,300 for the CARES Act Loan in June, although that deadline has again been extended by SBA. Through March, total expenses year-to-date stand at 51.2 percent and the total incomes year-to-date stand at 69.8 percent.

The February Bed Tax (January bed nights) was $27,655.97 compared to $71,718 in 2020 which is a decrease of 61.4 percent. For the remainder of the budget year (January – June 2021), the City of Dublin has allocated a monthly bed tax amount of $66,670.
Scott noted there is a Finance Committee Meeting scheduled for May 25 to discuss bed tax support for the second half of 2021 (July-December). Visit Dublin’s Executive Committee receives and reviews detailed financials monthly.
IV.  Executive Committee Report
a. Bylaw Revisions – Dr. Lee presented the following revisions to the Bylaws based on previous discussion and direction from the Executive Committee and Board of Directors:
Article II, Section 2

· The number of trustees shall be fifteen (15)
· Four at-large individuals shall be appointed by the remaining members of the board of trustees.

· One individual shall be appointed, by the remaining members of the board of trustees of the corporation, from the area restaurant/retail industries for a term of two (2) years.
Article IV

· Change all references of Executive Director to President & CEO
Article VII, Section 3

· Calendar Year. The calendar year of the corporation shall begin on the first day of January and end on the last day of December in each year.
Betty Clark made a motion to approve the revised bylaws as presented. Tim Lecklider seconded. All approved.
b. New Board Member Recommendations – Dr. Lee introduced the recommended new Board Members from the Executive Committee. He noted that several discussions with potential candidates have taken place. The Executive Committee is recommending the following additions to the Visit Dublin Board of Directors:
· Ron Jordan, Hen Quarter. Serving as the Restaurant/Retail Representative

· Rick Harrison Wolfe, North Market at Bridge Park. Serving as an At-Large Representative.

Ron and Rick said a few words about themselves.

Michele Brenner made a motion to approve Ron Jordan and Rick Harrison Wolfe on the Board. Tim Lecklider seconded. All approved.

c. City Council Representative – Dr. Lee noted that there are two Dublin City Council Representatives on the Board. Betty Clark and Frank Willson. Frank’s term expired on March 31 and Dublin City Council appointed Sharon Baker Magee. Dr. Lee welcomed Sharon and she said a few words. 
d. Diversity & Inclusion – Dr. Lee mentioned that a lot has been done by Visit Dublin for its D&I initiative, but there is much more work to do. With the Boards leadership, staff has worked hard during COVID to create several initiatives that condemns racism, inequality and injustice. Initiatives include:
1) Secure diverse representation on the Visit Dublin Ohio’s Board of Directors.

2) Signed Destinations International Equity, Diversity & Inclusion CEO Pledge.

3) Engaged City of Dublin to support its Resolution 37-20.

4) Utilized diverse influencers for picnic packs campaigns including black and LGBTQ.

5) Utilizing black-owned photography company for staff headshots and group photos. 

6) Staff leadership participated in several diversity and inclusion webinars.

7) As we start to create new video & photography this is top of mind. 

8) This spring/summer we’ll host some diverse influencers from out of town.

Dr. Lee noted that there have been initial conversations with Mayor Coleman – thanks to Frank Willson. Not surprisingly he confirmed the perception in the African American community is that Dublin is “unwelcoming”. He also mentioned to proliferation of the Asian American population in Dublin. As we all discussed he too thought it is easy to look to that as true diversity. The Mayor offered to come to one of our meetings and lead a discussion.
One of the areas in question is how welcoming is Dublin? To this end, the Board is creating a D&I Committee to determine next steps and initiatives with the City of Dublin and others. Dr. Lee asked Board Members to contact him if interested in joining the Diversity & Inclusion Committee.
V.  Visit Dublin Ohio 101 Series: History/Funding
Scott noted that that 8 of the 15 voting Board Members are in their first term and 14 of 15 are in their first or second terms. To that end, staff will be presenting a Visit Dublin Ohio 101 Series with various topics to educate the Board on the organization. These topics will be brief and presented during the next 6-8 Board Meetings.
The first topic was History and Funding:
· The first Convention & Visitors Bureau was created in Detroit in 1896

· The ultimate benefit of a CVB is that it increases Quality of Life for Local Residents and generated Economic Development. Provides jobs, tax dollars, attracts restaurants, retail, arts, festivals and generates visibility for the Community. Most are Non-Profit Organizations.

· There are 2,500+ Worldwide with various names such as Convention & Visitors Bureaus, Destination Marketing Organizations and even Chamber of Commerce. Names, Missions have Evolved over the years. Visit Dublin Ohio changed its name last year after 30+ years serving at the Dublin Convention & Visitors Bureau. Organizational structures include Tier One – Full-Serve Organizations (Visit Dublin Ohio); Tier Two – Sales or Marketing Focus; Tier Three – Event-Focused.

· Milestones for Visit Dublin:

· 1988 – Established (Stouffer’s Hotel)
· 1989 – Hires Director, Moves into Chamber
· 1999-2001 – Hotel Boom (Six Hotels Open)
· 2000 – Opens Office, Visitor Center in Historic Dublin
· 2002 – Becomes Full-Serve Organization
· 2007 – Launched First Brand – “Irish is an Attitude”
· 2008/2014 – International Accreditation
· 2016 – Bed Tax Revenue Increase to 35%
· 2020 – Visit Dublin Ohio Name Change
· Scott provided a brief overview on Bed Tax. Established in NYC – 1940s; many forms of the tax including Transient Tax/City Tax/Hotel Tax; Primarily Used for Sales & Marketing; Tax Laws Differ Across the World.

· Dublin’s Bed Tax was enacted in 1988; the bed tax is a 6% City-Wide Hotel Tax and has generated $61 Million; there is a 4% Franklin County Tax that has generated $39 Million – none of which has gone to the City of Dublin.; State Law Requires 25% to CVB. In 2016, Dublin City Council increased its bed tax allocation to 35%; Visit Dublin’s Competitive Set receives on average 88% of the bed tax; Ohio CVBs Receive 82%.
· Dublin’s bed tax directly supports the Dublin Arts Council, Art in Public Places, Events (DIF, Fourth of July, St. Patrick’s Day), Community Grants, Dublin Youth Athletics and more.

Scott noted that future topics will include Board Member Expectations, Responsibilities; Marketing & Sales Efforts; Diversity & Inclusion; Organizational Metrics, Mission; Ethics; and International Accreditation.
VI.  President & CEO Report   

a. 2021 Budget (July-December) – Scott noted that he met with Dublin City Manager, Dana McDaniel, and Finance Director, Matt Stiffler, regarding bed tax support for Visit Dublin for the second half of 2021 (July – December). The City provided a subsidy for the first six months of 2021 that was equal to $400,000 in bed tax revenue. The total budget for the first six months of 2021 was $570,000 and included PPP and private sector monies. There is a Dublin City Council Finance Committee scheduled for May 25 to discuss potential subsidies for the remainder of the year.

Staff is working on a proposal for the Finance Committee for July-December 2021. Staff will have a conversation with Matt Stiffler to determine the funding resources from the City prior to an ask being made to the Finance Committee. In preparation for the May 25 Finance Committee Meeting, staff will create several scenarios with specific budgets and ROI. Information will also be used from the past six months as a “proof of promise” and results generated by Visit Dublin. The specific amount or “gap” amount will be determined at the next Executive Committee Meeting in May. 

Staff has initially started work on the July-December 2021 Budget as well as the Sales and Marketing Plan. The proposed budget and plan will be presented in June to the full Board for approval. Scott noted that timing will be a quick turnaround with the final City subsidy not being determined until after May 25.

b. Designated Outdoor Refreshment Area (DORA) – Scott noted that City of Dublin Staff has provided a recommendation to Dublin City Council for the creation of the Designated Outdoor Refreshment Area (DORA). Visit Dublin has long been advocates for the DORA that will support the local restaurants and local economy. Scott will again lend support for the measure. It is anticipated that Dublin City Council will approve the DORA and the launch of the program will take place in late May from Thursday-Saturday from the hours of 5-10 p.m. Scott also noted that DORA hours may be extended for the Dublin Irish Festival Celebration.
c. Marketing/Sales Efforts – Scott provided a brief update and the Sales and Marketing Plan. He noted that results are being measured and great progress being made. A few highlights include: Dublin Dominates Media for a Safe St. Patrick’s Day– Dublin made headlines in March for the safe activities and activations created for St. Patrick’s Day. Nearly 40 million earned media impressions were generated in local, regional and national publications featuring Dublin’s reverse parade, 6-ft Gallery, Celtic Cocktail Trail digital pass and Irish Fairy Door Trail as the way to celebrate while socially distancing. Placements included Forbes, Midwest Living, FOX8 Cleveland, Red Tricycle, Ohio Magazine and many more.
Visit Dublin Trails Support Local Businesses – Nearly 1,000 Celtic Cocktail Trail passes have been redeemed at 18 restaurants in March and the Fairy Door Trail has surpassed pre-pandemic participation by 34%. The Celtic Cocktail Trail and Fairy Door Trail lead visitors and residents to Dublin restaurants and shops to create awareness and generate new sales. 
Dublin to Host SAFECON in 2022 – Next Spring, Dublin will once again play host to the National SAFECON intercollegiate flying conference at the OSU Airport. More than 20 colleges and universities will be flying into town to showcase their aviation knowledge and skills. Dublin last hosted this event in 2017 which generated over 1,300 room nights for Dublin hotels.
Sports Events in Full Swing – Youth sporting events are returning to full scale thus far in 2021. This past weekend, Dublin hotels hosted soccer, hockey and softball teams competing around Central Ohio. The Nike Soccer Tournament, hosted by Club Ohio, expects to have more than 250 girls teams and 300 boys teams for their tournaments in the next few weeks. Also, there are two bus tours booked for the coming weeks residing in New Hampshire and Illinois.
d. Lease Extension – Visit Dublin’s lease for the Administrative Offices and Visitor Information Center has been extended through 2026. The landlord met all of Visit Dublin’s requests that included: 1) Reduction of total rent (including CAM) by 10 percent for the 2nd floor Administrative Offices. The downstairs rent to be extended at the current rate; 2) Provide a tenant improvement allowance not to exceed $10,000 for HVAC replacement; 3) Replace 9 windows that are inoperable and fire hazards. Four windows have already been replaced.
VII.   Roundtable
Bob Hoying/Bridge Park (via email): The Dublin Market at Bridge Park -- Every Saturday, May 1 - September 25 from 9am-12pm, 22 total market days; Located on both sides of Longshore Street (Banker Drive to Larimer Street) with additional vendors on Bridge Park Avenue; 101 total vendors, filling 95 booth spaces (65 seasonal, 36 non-seasonal) *see list of seasonal vendors  Meet the Vendors — The Dublin Market; Live entertainment in the Keystone and Portal Pocket Parks every Saturday from 9am-12pm; Note: all state and federal safety precautions, guidelines and protocols will be strictly enforced. Bridge Park Patios -- Expanded patio dining/seating in the streets and pocket parks at Bridge Park; Participating tenants include Hen Quarter, Cap City, Z Cucina, Fado, Frank & Carl's, Urban Meyer's Pint House, REBoL; In for permit with the City; expecting to implement starting May 1, running through October (weather dependent). Additional Events (details need to be confirmed) -- Working with Dublin Arts Council to add their ARTBoxes in a pocket park at Bridge Park; Working with David Babner and the City on bringing the Emerald City half marathon to downtown Dublin on August 22 (would like to find a race route that spans historic Dublin and Bridge Park); Working with North Market on planning for the Ohio Wine Festival, hosted on Friday, September 10 & Saturday, September 11 in the streets at Bridge Park (outside of North Market space)
Jennifer Ruiz, Hotel industry: The Dublin hotel industry has shifted their focus on the type of business to leisure from corporate, since that business is way down. Staffing is the biggest challenge.
Doug Baker, Dublin City Schools: Dublin City Schools has a new superintendent Dr. John Marschhausen beginning on May 1st. Graduation ceremonies are hoping to be held at the Schottenstein center at OSU with 4 tickets per family.
Dave Cecutti, Sports: Youth sports continue to grow strong. OHSAA has relied on 85% of their revenue from ticket sales so their funding model will change. 
Ron Jordan, Hen Quarter: Restaurant staffing is the biggest challenge presently. Thanked the community for their ongoing support and to please continue to do so. Most restaurants, up to 70%, in the state of Ohio and nationwide continue to struggle.

Rick Harrison Wolfe, North Market Bridge Park: Volume of guests at the North Market Bridge Park continues to grow with the Dublin location outperforming the market in downtown Columbus.
Dr. Burke, Ohio University: OU is looking forward to hosting in person academics this fall. Ortho Neuro has opened their offices on the Dublin campus.

Dr. David Lee, OhioHealth: Vaccines are going well with supply starting to pace evenly with demand.

· Board of Trustees Meeting – Monday, June 21, Noon, Site TBD
“People in our places, feet on our streets, heads in beds”
