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Board of Directors Meeting Minutes
April 20, 2022
Muirfield Village Golf Club

Board Members Present: Gerrilyn Rozich, Dr. David Lee, Phil Smith, Tim Lecklider, Dave Cecutti, Jessica Rexer, Robert Ranc, Kollin Hanes, Betty Clark, Dr. William Burke, Erick Starkey, Ulises Infante Garcia, Clay Rose, Heather Ditty
Board Members Absent: Rick Harrison Wolfe, Frank Willson, Eric Belfrage, Amy Numbers, Sharon Baker Magee, Nicolle Gomez Racey, Craig Baldridge, David Babner
Guests: Dan Sullivan, HNS Sports/The Memorial Tournament Presented by Workday
Staff: Scott Dring, Sara Blatnik, Katie Thompson, Josh Bricker, Missy Burkett
Board Action Items:
· Dr. William Burke made a motion to approve the Consent Agenda as presented. Tim Lecklider seconded. All approved.
· Board members to submit to Scott any suggestions for the Restaurant/Retail Board Member opening.
Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Welcome – Gerrilyn welcomed everyone to the April Board Meeting. She thanked Dan Sullivan and Heather Ditty for hosting and welcomed new Board Members Erick Starkey and Ulises Infante Garcia.
II.   Guest Speaker – Dan Sullivan, HNS Sports/The Memorial Tournament 
Dan Sullivan provided a preview of the Memorial Tournament presented by Workday. The Tournament is excited to fully execute activities for the first time since 2020 due to the pandemic. The 2022 Honoree is Ben Crenshaw. Under the direction of Jack Nicklaus, the course has been completely re-vamped from underground up. Each green contains an underground heating/cooling system and all fairways, greens and rough have been re-contoured. The new sponsor after the Nationwide Children’s Hospital 11-year stint is Workday out of San Francisco. Nationwide continues to be the primary beneficiary of the tournament. The Memorial is offering the Millennial ticket again this year for ages 21-30.  A new charity alliance this year is with Stephen Curry’s Eat. Learn. Play. Foundation. The Fore Miler, Fore!Fest, and Eric Church benefit concert at Kemba Live are other events during the week. The new maintenance facilities are under construction in the 32-acre parking lot off Dublin Rd. A broadcast compound will replace the old facility in 2023.
III.   Consent Agenda


a. Consent Agenda Approval – Dr. William Burke made a motion to approve the Consent Agenda as presented. Tim Lecklider seconded. All approved.
b. Financial Overview – A summary of the financials for April 2022: Staff provided the financials last week. The current total in the checking and saving accounts through March 30 is $708,236. Account receivables total $48,700 – invoices have been distributed for the 2022 Partnership. It is policy to have at least 15 percent of the overall budget for the reserve fund and the reserve fund balance stands at $204,027. Visit Dublin received a CARES Act Loan for $74,300 –staff is working on getting the loan forgiven. The PPP Loan has already been forgiven. Through March 30, total expenses year-to-date stand at 19.5 percent and the total income year-to-date stand at 25.9 percent.
The January Bed Tax was $45,535 compared to $27,656 in 2020 which is an increase of 65 percent. The year-to-date bed tax for 2022 totals $99,569 – a 106 percent increase over 2020 and a decrease of 28 percent vs. the pre-pandemic year of 2019. After one month in the budget year, there is a budget surplus of $48,569 vs. projected budget.
IV.  Executive Committee Report
a. 2023-25 Strategic Plan – A new 2023-25 Strategic Plan will be completed by the Board in 2022. Gerrilyn provided an overview and noted that the full Board will be having a retreat on September 28 (Scott will send out a meeting invite this week). The final product will include an updated 3-year Strategic Plan that includes a mission, vision, goals, objectives, suggested tactics along with a compilation of the survey and meeting’s feedback. The facilitator will be Bill Geist – a national facilitator and industry expert that has completed hundreds of strategic plans for cities across the World. Bill assisted Visit Dublin 10 years ago with its organizational audit and has a great understanding of our community. Bill will present the results and a draft Strategic Plan in November to the Board and community. 
There will be several elements as part of the creation of the Plan, including: One-on-One Meetings with City Leadership, Small Focus Group Meetings, Large Focus Group Meetings and an On-line Survey for the community at large.
Gerrilyn noted that there is a Board of Directors Retreat that we expect everyone to attend. This portion of the process will be critical as we shape the future of Visit Dublin and Dublin’s Hospitality Industry. The retreat will be held on September 28 from 9 a.m. – 3 p.m. at Tartan Fields. Scott will be sending out a meeting invite via Outlook this week.
b. Board of Directors – Gerrilyn noted that Erick Starkey (Dublin City Schools Representative) and Ulises Infante Garcia (Hotel Representative from the AC Marriott) have joined the Board. Both provided a few words about themselves. The Board is also searching for a Restaurant/Retail Representative to fill a current opening. Scott asked the Board to forward any candidates.
c. Dublin Athletic Facilities -- Scott said there has been good progress made over the past few months regarding new or expanded athletic facilities in Dublin. A major organizational goal for Visit Dublin in 2022 is to spur a conversation with key stakeholders on creating or growing existing athletic facilities in the City of Dublin. Scott noted there are four major reasons for embarking on this effort: 1) Has been a long-standing need – we pitched this 10+ years ago; 2) More competition in the marketplace; 3) We need to fill the void left by the loss of Corporate Travel in Dublin; and 4) Opportunity – the City purchased last summer 93 acres adjacent to the 150 acres of Darree Fields. Land was zoned for “recreational and economic development.”
Scott met with several key City of Dublin staff to discuss the need and creation of future athletic facilities. Scott noted that Visit Dublin Staff’s vision is to re-imagine Darree Fields for future generations of Dublin residents benefitting not only the community but generating economic development and jobs for the City as well. In addition to the current 150 acres used in Darree Fields, the City has purchased 93 acres next to Darree for the purpose of “economic development or recreational uses.” 
Scott provided the vision for the new Darree Fields that is a result of numerous public inquiries over the past 10 years from residents, Dublin sports organizations, hospitality industry, visitors and others. The “Re-imagined” Darree Fields is for future generations of Dublin residents benefitting not only the community but generating economic development and jobs for the City as well.
The vision for new Outdoor Sports include: Additional Soccer Fields (4 turf/10 grass – all with lights), Lacrosse, Pickleball, Paths -- 5K races, charitable “walks”, Playgrounds, Additional Public Art and Fishing Pond. The vision also includes a state-of-the-art indoor Dublin Sports Center featuring 150,000-square-feet offering sports such as Basketball, Volleyball, Pickleball, Gymnastics, Futsal and more.

Heather Ditty asked if there are any new like athletic facilities planned in the central Ohio region – Scott and Robert Ranc replied no. Dave Cecutti noted that this has been a long-standing dialogue to create more and better athletic facilities for the City. Dr. Lee said the City’s athletic facilities need to be at the same high level as other resident amenities across the City.
V.  Visit Dublin Regional Campaign
Sara Blatnik, Marketing Director for Visit Dublin, provided an overview of the organization’s Regional Campaign. Scott noted that the City of Dublin provided funding for this year’s campaign because bed tax revenue is still down substantially due to the pandemic.
Sara noted the regional campaign started six years ago to create awareness in out of state drive markets after only advertising in Ohio markets. Visit Dublin Ohio has launched the spring/summer marketing campaign that will run through August 2022. The regional campaign targets travelers from all of Ohio and those within a 3-hour drive including Indianapolis, Detroit, Charleston/Huntington, Pittsburgh and more. It is the largest advertising campaign from the destination marketing organization since the pandemic hit. Using the ‘Right Here, Right Now’ creative platform to drive spontaneous adventures following the ‘Far From Ordinary’ awareness-building platform, we will position Dublin as a safe and close destination to visit, right now. Messaging taps into industry trend research that indicates people are looking for a change of scenery and feel very safe taking a road trip. It also creates a sense of urgency with extremely short booking windows trending throughout the country. The campaign will also run locally in the Central Ohio region, aiming to attract people who live in the region to discover all there is to do right in their backyard creating consistent support for Dublin’s restaurants, shops and attractions. The campaign aims to reach 15 million impressions by the end of the year.

Based on our campaign efforts from January to July 2021 with a goal of building strong awareness that Dublin is a far from ordinary destination, we will continue to go to market with a creative platform that drives visitors to Dublin for uncomplicated spontaneity. We’ll showcase the best of Dublin, Ohio, in stark contrast to the supposed fun we’ve been having at home. In each scene we’ll see how someone yearns to escape the boring things we do at home. Drop the Bored Games, Leave home for a taste of homemade, Skip youtube for our tubes. Paid social ads are running on Facebook and Instagram in several formats, YouTube pre-roll ads that play prior to your video, Native digital ads placements that are organic looking on a network of websites with both contextual and behavioral targeting, and CTV. All ads are optimized throughout the campaign based on their performance.
Sara noted that new efforts include Connected TV. The CTV ads will run programmatically across smart TV and over-the-top environments. Platform examples include, Hulu, Roku, Apple TV, and Amazon Fire TV. Through each platform, we will be reaching travel intenders across publishers such as: OutsideTV, A&E, ESPN, and ABC. We’ll send out a link to the completed video/tv spots. 

VI.  President & CEO Report   

a. 2022 Sales & Marketing Plan Results -- Scott shared a few highlights from the updated Sales & Marketing Plan. He noted that the Dublin Visitor & Information Center will be adding a new, state-of-the-art map of the city and that Cardinal Health is now the sponsor of the facility; staff will bringing back its popular Bus Tour of the City next week that showcases key destinations for new hospitality staff – there are a few spots available; media relations efforts continue to thrive with now nearly 50 million impression generated in the national, regional and state media; the “Only in Dublin” video series continues to generate results. There are a total of 8 unique Dublin attractions that have been featured with staff just filming the Abbey Theater yesterday. The full update is available upon request.
b. State of Ohio Audit – Staff is working with the Ohio State Auditor to complete the 2000-2021 Audit. Buckeye Bookkeeping, Visit Dublin’s accountant, is assisting as well on the Agreed Upon Procedures (AUP) Audit. It should be completed by this Spring.
c. June Board Meeting – Scott thanked Jessica and Crawford Hoying for hosting our June 13 Board Meeting. 
VII.   Roundtable
Jessica Rexer (Crawford Hoying): Local Cantina Restaurant is expanding their patio this summer.  The Dublin Market starts May 7th on Saturdays from 9:00-12:00 and runs through September. They have increased their market vendors from 100 to 120. The music series also starts in May and runs Saturdays from 4-8 p.m.. The Fore!Fest will feature local bands on Friday, June 3 and Saturday , June 4 from 5-10 p.m. with free admission. G Block is under construction across from SpringHill Suites that features 86 condos (43 reserved) and 100,000 square feet of office, restaurant and parking space. Friendship Village is expanding south of SpringHill Suites called The Bailey.
Robert Ranc (City of Dublin): Parks and Recreation is working on the master plan for the new Darree Fields area by gathering data from key community components.  The plan is an aggressive 10-month process.

Erick Starkey (Dublin City Schools): Spring is full of school district events. The annual Dodgeball Tournament will take place this year under the lights in Coffman stadium on May 13th. The funds raised will go to Honor Flight on June 9th. All three high schools will graduate from the Schottenstein Center at OSU on Sunday, May 29th.

Ulises Infante Garcia (AC Hotel): The hotel has been busy with travel picking up January through March.  They have seen an increase in business travelers in February and March.

Kollin Hanes (Marriott Northwest): It’s been a time of re-building their staff and teams.  They have had steady guests from associations and travel teams with business travel slow but on the rise. Hotel rates are up due to higher expenses and hourly wages.

Dave Cecutti (Champion Sports):  The Ohio High School Athletic Association has set high school championship games with basketball in Dayton and football in Canton. This is the first time both events have been held outside of Columbus. There have been support to bring the events back to Columbus in the coming years.
· Board of Trustees Meeting – Monday, June 13, Noon, Crawford Hoying
“People in our places, feet on our streets, heads in beds”
