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Executive Committee Meeting Minutes
April 13, 2022
The Country Club @ Muirfield

Present:  G. Rozich, D. Lee, C. Rose, P. Smith, D. Cecutti
Absent:  C. Baldridge, F. Willson, E. Belfrage
Staff:  S. Dring
Executive Committee Action Items:

· Dr. Lee made a motion to approve the February 2022 Meeting Minutes. Dave Cecutti seconded. All approved.
Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Approval of March 2022 Meeting Minutes – Gerrilyn welcomed the group to the April Executive Committee Meeting. Dr. Lee made a motion to approve the February 2022 Meeting Minutes. Dave Cecutti seconded. All approved.
II.  Financials


a. Bed Tax Revenue – The January Bed Tax was $45,535 compared to $27,656 in 2020 which is an increase of 65 percent. The year-to-date bed tax for 2022 totals $99,569 – a 106 percent increase over 2020 and a decrease of 28 percent vs. the pre-pandemic year of 2019. After one month in the budget year, there is a budget surplus of $48,569 vs. projected budget.
b. Balance Sheet – Staff provided the financials earlier in the week and the committee reviewed and discussed. The current total in the checking and saving accounts through March 30 is $708,236. Account receivables total $48,700 – invoices have been distributed for the 2022 Partnership. It is policy to have at least 15 percent of the overall budget for the reserve fund and the reserve fund balance stands at $204,027. Visit Dublin received a CARES Act Loan for $74,300 –staff is working on getting the loan forgiven. The PPP Loan has already been forgiven.

c. Profit & Loss – Through March 30, total expenses year-to-date stand at 19.5 percent and the total income year-to-date stand at 25.9 percent.

III.  Committee Discussion Items

a. Strategic Planning Process – Scott initiated the discussion on the Board’s Strategic Planning for 2023-25 facilitated Bill Geist. The dates are set for September 27-28 with day one featuring Stakeholder Interviews and day two the Board’s Strategic Planning Session/Retreat from 9 a.m. – 3 p.m. at Tartan Fields. The Committee discussed the various Stakeholder Meetings and who should be included. This preliminary list included:
Stakeholder Interviews -- September 27 
5-7 One-on-One Meetings (Mayor, Council, City Manager, Developers, etc.) 
· Mayor Jane Fox

· Vice Mayor Cathy De Rosa

· Chris Amorose Groomes (Dublin City Council)

· Andy Keeler (Dublin City Council)

· Christina Alutto (Dublin City Council)

· John Reiner (Dublin City Council)

· Amy Kramb (Dublin City Council)

· Dana McDaniel (City Manager)

· Megan O’Callaghan (Deputy City Manager)

· Chief Justin Paez (Chief of Police)

· Brent Crawford/Bob Hoying, Crawford Hoying

· Eric Richter, Washington Township
2-4 Small Group Meetings (Less than 5 people that are like-minded)

· Visit Dublin Staff

· City of Dublin Community Relations

· Downtown Dublin Strategic Alliance (DAC, Chamber, Historic Dublin)

· Corporate / Economic Development (City)

· Sports
2 Large Focus Groups (More than 10 people, such as lodging, Restaurants)

· Hotels / Meeting Venues

· Restaurants / Shops / Attractions

· Residents
There will also be an online survey distributed in September.
b. Athletic Facility Vision – There has been good progress made over the past few weeks regarding new or expanded athletic facilities in Dublin. A major organizational goal for Visit Dublin in 2022 is to spur a conversation with key stakeholders on creating or growing existing athletic facilities in the City of Dublin. Scott met with several key City of Dublin staff to discuss the need and creation of future athletic facilities. Scott noted that Visit Dublin Staff’s vision is to re-imagine Darree Fields for future generations of Dublin residents benefitting not only the community but generating economic development and jobs for the City as well. In addition to the current 150 acres used in Darree Fields, the City has purchased 93 acres next to Darree for the purpose of “economic development or recreational uses.” 
Staff continues to work with City of Dublin staff on several proposals and projects that would attract sports business to the community. Scott noted that City Staff does not believe there is a huge need for indoor athletic space, but there is a need for outdoor fields.
c. 2022 Board of Directors – The committee recommended last meet to invite Jason Liu to serve in the vacant restaurant position on the Board. Staff has made several attempts to contact Jason to no avail. The Committee discussed additional candidates. Scott noted that Dublin City Schools Board Representative Doug Baker has retired. The new School appointee to the Board is Erick Starkey. Scott is meeting with Erick next week as part of the onboarding process and has invited him to next week’s Board Meeting. As noted last month, Ulises Infante Garcia has replaced Mike O’Malley as a Hotel Representative on the Board. The Board will be asked for candidates at Wednesday’s Board meeting.
Scott noted that he has spoken with colleagues from across the nation and all are seeing volatility and turnover with their boards because of COVID and the tremendous impact it has had on the hospitality industry.

IV.  President & CEO Report

a. Regional Campaign – The regional campaign started last month targeting markets such as Pittsburgh, Detroit, Indianapolis, Lexington and Charleston/Huntington. Sara will provide an overview of the campaign at next week’s Board Meeting.
b. Only in Dublin Series – The newest episode of “Only in Dublin” was released last month and features the Dublin Village Tavern. The series was created to showcase local restaurants, shops, attractions and more that can only be found in Dublin. There is a total of six others in the series with several more to come.
c. State Audit – Staff is working with the Ohio State Auditor to complete the 2020-2021 Audit. Buckeye Bookkeeping, Visit Dublin’s accountant, is assisting as well on the Agreed Upon Procedures (AUP) Audit.
d. June Board Meeting – The Dublin Library is not available for the June Board Meeting. Staff is investigating other possible locations.
V.  Other
· Board of Trustees Meeting – Wednesday, April 20, Noon, Muirfield Village Golf Club

· Executive Committee Meeting – Wednesday, May 11 at 4 p.m., TCC
