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Board of Directors Meeting Minutes
April 9, 2025
Muirfield Village Golf Club

Board Members Present: Dave Cecutti, Tim Lecklider, Dr. William Burke, Lindsay Weisenauer, Jeff Kasler, Rachel Stuart, Dr. John Marschhausen, Craig Baldridge, Jessica Rexer, Betty Clark, Nicolle Gomez Racey, Sharon Baker Magee, Gerrilyn Rozich, Heather Ditty, Clay Rose, Ian Montgomery
Board Members Absent: Meghan Kwast, David Babner, Deniz Akyuz, Eric Belfrage, Dustin Snow
Guests: None
Staff: Scott Dring, Sara Blatnik, Katie Thompson, Josh Bricker, Missy Burkett
Board Action Items:
· Betty Clark made a motion to approve the Consent Agenda as presented. Tim Lecklider seconded. All approved.
· Dave Cecutti made a motion for Betty Clark to serve as an Ex-Officio Member and President-Elect of the Visit Dublin Board of Directors after her City Council Representative term ends on May 31, 2025. Gerrilyn Rozich seconded. All approved.
· Dave Cecutti made a motion for Betty Clark to be appointed Board President for Visit Dublin effective January 1, 2026, for a term of two years. Dr. Burke seconded. All approved.
Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Welcome – Dave welcomed everyone to the April Board Meeting.
II.   Consent Agenda


a. Financial Overview – President & CEO Scott Dring provided a summary of the financials for February 2025. Staff also provided the financials prior to the meeting via email. 
The February Bed Tax was $94,354 compared to $83,087 last February, an increase of 13.5 percent. Bed tax year-to-date is up 13 percent vs. the same period last year. There is a current budget surplus of $28,204.

The current total in the checking and saving accounts through April 1 is $636,293 ($273,178 in the Public Fund Account and $363,115 in the Private Fund Account). Account receivables total $8,200 – all related to the Partnership Program. It is policy to have at least six months of “hard” operating expenses for the reserve fund. To meet this policy, an additional $10,000 was added to the reserve fund. The fund balance stands at $346,035 and held within two CDs. To diversify, CDs are located at separate banks – US Bank and Riverside Bank of Dublin.
Through April 1, total income year-to-date stands at 14.11 percent and the total expenses year-to-date stand at 26.74 percent.
Betty Clark made a motion to approve the Consent Agenda as presented. Tim Lecklider seconded. All approved.
III.  Executive Committee Report
a. 2026 Board of Directors – Dave announced that the Executive Committee is excited to recommend Betty Clark for the President-Elect position. Betty said a few words including her excitement to lead the organization in the future. Scott noted that since Betty is terming off as the City Council Representative on May 31 and there are no current voting member openings, she will serve as an Ex-Officio Member until January 1 when Betty officially takes over as Board President. Betty will be immediately added to the Executive Committee. Scott also noted that the City of Dublin is scheduled to announce its City Council Representative on the Board in the next month.
Dave Cecutti made a motion for Betty Clark to serve as an Ex-Officio Member and President-Elect of the Visit Dublin Board of Directors after her City Council Representative term ends on May 31, 2025. Gerrilyn Rozich seconded. All approved.

Dave Cecutti made a motion for Betty Clark to be appointed Board President for Visit Dublin effective January 1, 2026, for a term of two years. Dr. Burke seconded. All approved.
b. Future Board Members – Scott shared the current Board Roster and noted that there will be a few board openings in 2026. Scott shared results from a Board Composition & Expertise overview that will help in selecting future Board Members. The overview included an inventory of board skills, business sectors and demographics. The Executive Committee reviewed and believe there is a good balance regarding the skills and business sectors on the Board and that some work could be done addressing age and diversity. There will be a few openings on the Board and Scott asked the group for feedback on creating a pool of candidates for consideration in 2026. For example, from an organizational standpoint there has never been a representative from Wendy’s or Ease Logistics. What about someone that provides a regional perspective with a passion from Dublin – possibly from MORPC? The Board provided several suggestions such as someone with skills in HR and Sustainability expertise.
c. 2023-25 Strategic Plan – Scott provided an update on the organization’s 2023-25 Strategic Plan noting there has been great progress made on the three goals: 1) Advocate for destination-defining development; 2) Support enhancements to the Dublin experience; 3) Enhance the awareness, appreciation and support of Dublin’s tourism economy. Scott has spoken with Bill Geist, consultant for Visit Dublin, and believe that the core of the strategic plan (purpose, mission and vision) will not change and that a full Board Retreat is not necessary. Rather, he will conduct a series of interviews and focus groups to help us create a 2026-28 Strategic Plan. Work will begin in the fall. 
d. Public vs. Private Revenue – One of the organization’s tactics to address the Strategic Plan’s objective to “Enhance the awareness, appreciation and support of Dublin’s tourism economy” was to sponsor an event for Dublin residents and visitors. We’re excited to announce that thanks to Visit Dublin there will be a free, nine-week music series at Riverside Crossing Park every Wednesday starting in June.
One of the questions that arose from the City when we spoke about the sponsorship was using bed tax monies. It is permissible by law to use bed tax monies for such sponsorships, but we used the opportunity to educate City Staff that Visit Dublin has public and private monies. Private monies are used for items such as sponsorships, local events, entertaining clients, etc. Whereas the Public monies (Bed Tax) are used solely for sales and marketing purposes. Scott asked the group if they thought that message was important to convey to City Council? The Board agreed it would be a great strategy to educate Dublin City Council on the Public vs. Private monies with the organization as well as the limitations being a 501 c6 non-profit organization. Scott will include the talking points at his next City Council Meeting update in May.
IV.  President & CEO Report
a. SportsOhio – The City of Dublin has retained The Sports Facilities Companies to manage SportsOhio. Staff have already met with SFC as they finalize the contract with the City. From a Visit Dublin perspective, Scott said staff are excited about the selection of SFC since they are viewed as the very best in the nation at managing athletic facilities. In fact, SportsEvents Media Group's Reader’s Choice Awards just named its annual Top 10 U.S. athletic facilities - The Sports Facilities Companies manages 7 of the Top 10. After city Staff completes negotiations with SFC, Visit Dublin will quickly begin its collaboration with SFC and the City to ensure the facility is one of the best in the nation for Dublin’s residents and visitors. 
b. Regional Campaign – Sara provided an update on this year’s Regional Campaign including information on the strategy used to determine key target markets. She noted that in addition to the Ohio markets, the campaign will focus on Indianapolis, Pittsburgh and Lexington. 
c. Sales & Marketing Plan Results – The following Sales and Marketing Plan results were shared from March - April:

1) MPI Conference Selects Dublin – Visit Dublin and Embassy Suites partnered to secure the 2026 Meeting Planner International (MPI) Navigate Conference. The conference attracts the top statewide corporate and association meeting planners searching for communities to host future events. The event will be held at the Embassy Suites on February 22-24, 2026.

2) Love in Dublin Generates Big Results – The "Love in Dublin" campaign, launched to position Dublin as Ohio’s most romantic city, generated 7,000 giveaway entries, 18,000 landing page visits, and 700+ visits to Downtown Dublin. The campaign featured imagery of engagements on the Dublin Link, a love language quiz, romantic itineraries and a giveaway.

3) Visit Dublin Secures GFWC Women’s Clubs to Dublin – The GFWC Ohio Federation of Women’s Clubs selected Dublin for its 2027 convention. The group is comprised of women who are dedicated to community improvement throughout Ohio by enhancing the lives of others through volunteer service. The 4-day event will attract nearly 100 women.

4) Celtic Cocktail Trail Launches for St. Patrick’s Day – The 2025 Celtic Cocktail Trail is off to a great start with nearly 500 pass sign-ups and more than 600 cocktails purchased since March 1! The pass is free and fully digital and includes 19 stops in Dublin with cocktails with Irish flair. 

5) Dublin Athletic Complex a Reality – Sports Facilities Companies (SFC) have been chosen to manage the City’s new SportsOhio Complex. With the addition of Darree Fields, the complex is the third largest in the nation. Staff are collaborating with City Staff and SFC to establish the facility as a premier sports destination attracting world-class events and revenue.

6) Dublin to Host 2027 Buick Nationals – Dublin was selected to host the 2027 Buick National Car Show in conjunction with the annual Arthritis Classic Auto Show. The nationals will attract nearly 350 Buicks and thousands of participants and fans. This year’s event will be held in Bowling Green, KY and Albany, NY in 2026.

7) Bus Tours Enjoy Dublin, Irish Fun – Staff hosted seven motorcoach buses during the week of St. Patrick’s Day. The bus groups came from Ohio (3), Indiana, Michigan, Illinois and Pennsylvania. They enjoyed driving tours of Dublin, experienced Irish Dance classes, Irish Pennywhistle class, food from Dublin businesses and much more.

8) Visit Dublin Generates Leads at Heartland Travel Showcase - Staff attended the Heartland Travel Showcase in Toledo where appointments with tour operators from around the region took place. Staff met with 27 operators searching for destinations for their clients. The show has already generated two direct bookings, including one from Canada.

9) St. Paddy’s Pub Crawl Draws Visitors, $$$ – The Downtown Dublin Strategic Alliance hosted the 3rd annual St. Paddy’s Pub Crawl on March 15th. The passport event featured 16 Dublin businesses with 1,500 passports distributed and 600 completed passports returned for a chance to win prizes. Several Dublin restaurants and bars reported record crowds.

10)   Staff Touts Dublin to Federal Elected Officials – Over the past few weeks, staff met with state and federal elected officials touting Dublin’s travel and tourism industry. Meetings in Columbus and Washington, DC were well-received with support on several topics such as infrastructure, air traffic control technology, national parks, America250 and more.
Josh highlighted results of recent shows generating new business leads for the City.
The entire and updated 2025 Sales and Marketing Plan is available for review on the Visit Dublin’s Board of Directors Website -- https://www.visitdublinohio.com/board-of-directors-resources/
d. State & Legislative Efforts – Scott and Jeff met with newly-elected Ohio House Representative Crystal Lett, who was very supportive of Visit Dublin and the hospitality industry. Scott also met with the City’s federal elected officials last week in Washington, DC. 
V.  Guest Speaker – Heather Ditty, the Memorial Tournament, was the featured speaker.
VI.   Other/Industry Roundtable
Dr. John Marschhausen (Dublin City Schools):  Dr. Marschhausen said the school year is coming to an end with graduation on May 25, 2025. The school district was one of the first in Ohio to ban cell phone use in the classroom, and Governor DeWine is asking them for guidance for a statewide initiative. "Press Pause" is a new program to help balance the digital literacy for parents with topics such as parental controls and appropriate age for social media usage. 

 

Lindsay Weisenauer (City of Dublin): Lindsay informed us that SportsOhio will be running as usual as they work through the negotiations with SFC. The Summer Fun Series will run June through August and is expanding with the addition of Midweek Music Series (Visit Dublin is the sponsor) on Wednesdays at Riverside Crossing Park. Power Hour workouts will be held on Tuesdays and Thursdays. The Holiday Market is confirmed with the first one to be held in 2026. The Everything Dublin Store is running a Spring promotion April 20 - June 20 with 20% off merchandise. The "Barbara Nicklaus Way" signs will be installed soon for the Memorial Tournament. The Independence Day headliner will be announced in a few weeks. 

 

Rachel Stuart (Embassy Suites): Rachel said they are moving into higher occupancy spring weekends and anticipating increased summer occupancy. They've been involved with The Dublin Police Department's safety and security initiatives.  

 

Nicolle Racey (The Columbus Zoo): The North America Trek Region will open the end of May with many festivities leading up to it.  Conservation Tower will open in Zoombezi Bay the first week of June and features three water slides. The second Run Wild race will take place on July 6 with part of the route through the Zoo and ending at the wave pool in Zoombezi Bay. They are also hosting the first Jack Hannah Legacy Cup golf tournament this summer. The Lantern Festival returns this year and runs July 31 - October 10.

 

Jessica Rexer (Crawford Hoying):  Jessica said they are gearing up for The Memorial Tournament in Bridge Park. The ForeFest will be held on Friday May 30 and Saturday May 31 with live bands and a drone show on Friday. The Dublin Market starts on Saturday, May 3 with 125 seasonal vendors. North Market will host Night Markets from May through October. Bristol Republic (live entertainment venue) was recently announced to open in Bridge Park this fall. Palm Valley Cocktail is slated to open in April and Dome Scalp and Head Spa just opened. Bridge Park has a new website with an interactive business directory and many other updates.

  

Dr. William Burke (OU Dublin):  Dr. Burke informed us their speaker series will be held at The Abbey Theater on April 16 at 6:30. 
· Board of Trustees Meeting – Monday, June 16 at Noon, Columbus Zoo
“Visit Dublin enhances the Quality of Life for residents by attracting visitor spending, consumer interest and entrepreneurial investment into the community.”
