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Executive Committee Meeting Minutes
August 9, 2023
Present:  G. Rozich, D. Lee, D. Cecutti, C. Rose, P. Smith
Absent:   E. Belfrage, C. Baldridge, F. Willson
Staff:       S. Dring
Executive Committee Action Items:

· No action items.
Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Approval of July 2023 Meeting Minutes – Gerrilyn welcomed the group to the August Executive Committee Meeting.
II.  Financials


a. Bed Tax Revenue – The June Bed Tax was $136,081 compared to $134,631 last June, an increase of 1 percent. The year-to-date Bed Tax for 2023 is $672,944 – a 15 percent increase over 2022; and a decrease of 3 percent over the pre-pandemic year of 2019. After the first six months of the year, there is a budget surplus of $45,944 vs. the projected budget.
b. Balance Sheet – Staff provided the financials earlier in the week and the committee reviewed and discussed. The current total in the checking and saving accounts through August 2 is $906,795. Account receivables total $6,326 – all invoices have been distributed for the 2023 Partnership. It is policy to have at least six months of “hard” operating expenses for the reserve fund. The reserve fund balance stands at $313,639. To diversify, a new CD was moved from Middlefield Bank to US Bank. There is a CD at Middlefield Bank as well.

c. Profit & Loss – Through August 2, total expenses year-to-date stand at 42.1 percent and the total income year-to-date stand at 50 percent. The $300,000 from the American Rescue Plan Act has already been received from the City of Dublin. All other line items to date are on budget as expected.

III.  Committee Discussion Items

a. Athletic Facility – The City of Dublin last week presented an update and recommendations on its Parks & Recreation Master Plan. As part of its recommendation, Staff supported the Athletic Facility including the lighted, turf fields as well as the Fieldhouse – there were several other recommendations as well unrelated to our project. Scott spoke briefly at the meeting reinforcing the Hunden Feasibility Study results, the demand for the project from the resident and visitor perspective and offering our assistance. Several Council Members mentioned that the project needs to be a priority. The next step is for the city to further prioritize these large, capital projects possibly in time for the 2024 budget. Scott noted that he will continue to be a strong advocate for the project per the direction of the Board.
b. Marketing AI – Marketing AI, also known as Artificial Intelligence in Marketing, refers to the application of artificial intelligence (AI) and machine learning (ML) technologies in the field of marketing to enhance various aspects of marketing strategies, processes, and decision-making. Marketing AI leverages advanced algorithms and data analytics to automate tasks, gain insights, optimize campaigns, and deliver more personalized and effective experiences to customers.
Scott noted that staff are carefully analyzing how AI can be used to improve productivity without sacrificing accuracy of content. Some key ways in which marketing AI is commonly utilized: Customer Segmentation and Targeting: AI can analyze vast amounts of customer data to segment audiences based on various criteria, such as demographics, behaviors, interests, and purchasing history. This enables marketers to deliver more relevant and targeted messages to specific customer segments; Content Generation: AI-powered tools can generate and optimize content, such as blog posts, social media updates, and product descriptions, saving time and ensuring consistent messaging; Ad Campaign Optimization: AI can optimize digital advertising campaigns by analyzing performance data and adjusting targeting, bidding, and ad placements in real-time to achieve better results; Competitor Analysis: AI tools can monitor competitors' activities and extract insights from their marketing strategies, helping marketers stay competitive.
Overall, marketing AI aims to improve efficiency, increase ROI, and enhance customer experiences by leveraging data-driven insights and automation in the field of marketing. (This paragraph was generated from ChatGPT).
c. Travel and Tourism Academy – As part of the Board’s Strategic Plan, Staff are working with Kristy Venne and Dublin City Schools to create a Travel and Tourism Academy focusing on hospitality. The first partner meeting was held on July 24 with the goal of creating the curriculum, timeframe, partner opportunities, etc. Attendees at the meeting included Dublin City Schools, Visit Dublin, Crawford Hoying (Bridge Park), Ohio Restaurant Association, The Ohio State University Hospitality Program, Embassy Suites Dublin, AC Marriott, City of Dublin (Events and Economic Development), Columbus Zoo, The Memorial Tournament presented by Workday, North Market and Goodwill. Additional meetings are occurring every three weeks with the schools with the goal of launching the program in the 2024-25 school year. The primary focus is to develop a curriculum and determine how involved local hospitality businesses would like to be in the program.
d. Board of Directors – The Nomination Committee met yesterday to begin discussing the slate for the 2024 Board of Directors. The committee will be presenting its recommendations to the full Board of Directors at its October meeting for approval.
IV.  President & CEO Report

a. Mid-Year Hotel Results – Scott shared Dublin hotel results through the first half of 2023. Occupancy rates are 57.8 percent in 2023 vs. 51.4 percent last year; and the average daily rate for Dublin’s hotels this year was $120.72 compared to $115.75 last year. Staff has created a new “Dublin Travel and Tourism Report” that will be distributed every two months to the Board, City Leadership and key stakeholders. It includes the most up-to-date data on hotel occupancy, hotel rates, a breakout of days of the week and other key sales and marketing metrics.
b. The “Other” Dublins Media Event – Staff and its agency is launching a unique media event with the goal of generating visibility both domestically and internationally. The effort will feature billboards in other Dublins in the United States as well as Dublin, Ireland. The specific copy for the Billboards is being finalized but there will be located in Dublin, Ireland and the following Dublins located in these states: California, Georgia, Texas, Virginia, Pennsylvania and New Hampshire. They will be placed during the fall (October) run of the regional campaign to get the most out of earned and paid working together. There will also be a social media aspect. 
c. Regional Campaign – The campaign continues to surpass its goals and receive accolades as well. In fact, the latest Ad Week publication designated the campaign as an “Editor’s Pick” for the month. Scott noted that Sara will give a brief update on the campaign and share videos at the August 16 Board Meeting.
d. Awards Program – Staff is developing a new “Choice” Awards Program for the Dublin hospitality industry that will be launched the week of September 11 during Visit Dublin Week. There will be 16 categories for the inaugural award that will feature online voting by visitors and residents. There will also be an event announcing the winners at the North Market Bridge Park during the week of November 13.
e. Dublin City Schools Engagement Series – Dublin City Schools is launching an Engagement Series and invited Visit Dublin to participate. It will be a six-part series that started this week and held throughout the year with sessions on various topics that are relevant to families with children in the school system. Staff is creating a presentation titled – “How to Visit Dublin, Ohio: A Guide to Exploring your Hometown.” The staff’s first presentation is in September.
V.  Other
Scott noted that Clay discussed a house at 35 S. High Street that is up for rent in September and thought it might be something the organization may consider. Clay noted that Dublin Historical Society is searching for a location and a Museum Center. Scott said staff is not looking to move and the current lease expires in December 2026. The committee agreed that it’s important to support the Dublin Historical Society but a move to 35 S. High Street doesn’t work financially for Visit Dublin at this time.
· Board Meeting – Monday, August 16 at noon, Emerald Campus

· Executive Committee Meeting – Wednesday, September 13 at 4 p.m., Matt the Millers
“Visit Dublin enhances the Quality of Life for residents by attracting visitor spending, consumer interest and entrepreneurial investment into the community.”
