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Board of Directors Meeting Minutes
August 19, 2024
Dublin Library

Board Members Present: Dave Cecutti, Dr. William Burke, Tim Lecklider, Lindsay Weisenauer, Clay Rose, Jeff Kasler, Gerrilyn Rozich, Dr. John Marschhausen, Clint Deaton, Eric Belfrage, Meghan Brouillette, Ian Montgomery
Board Members Absent: Sharon Baker Magee, Craig Baldridge, Jessica Rexer, Nicolle Gomez Racey, Heather Ditty, Betty Clark, David Babner, Michael O’Malley, Dustin Snow
Guests: Kristen Easterday, John Glenn International Airport
Staff: Scott Dring, Sara Blatnik, Katie Thompson, Josh Bricker, Missy Burkett
Board Action Items:
· Tim Lecklider made a motion to approve the Consent Agenda as presented. Gerrilyn Rozich seconded. All approved.
Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Welcome – Dave welcomed everyone to the August Board Meeting.
II.   Consent Agenda


a. Financial Overview – President & CEO Scott Dring provided a summary of the financials for August 2024. Staff also provided the financials last week via email. 
The June Bed Tax was $161,069 compared to $136,081 last June, an increase of 18 percent. Bed Tax year-to-date is up 11 percent over the same period in 2023. There is a current budget surplus of $49,897.
The current total in the checking and saving accounts through August 2 is $549,478. Account receivables total $1,900 – all related to the Partnership Program. It is policy to have at least six months of “hard” operating expenses for the reserve fund. The reserve fund balance stands at $322,359. To diversify, both CDs are located at separate banks – US Bank and Riverside Bank of Dublin. The US Bank CD was extended through 1/21/25.

Through August 2, total expenses year-to-date stand at 59.3 percent and the total income year-to-date stand at 41.6 percent. New income and expense line items have been created to accurately track the new Everything Dublin Merchandise Store. To date, the additional revenue from the store is $2,805. All other expense line items are as anticipated.
b. Consent Agenda Approval – Tim Lecklider made a motion to approve the Consent Agenda as presented. Gerrilyn Rozich seconded. All approved.

III.  Executive Committee Report
a. SportsOhio Acquisition – Scott updated the Board on the City of Dublin’s purchase of SportsOhio. The purchase includes three parcels at the price tag of $44.6 million. This will not only be a tremendous amenity for Dublin residents, but the acquisition provides a tremendous economic development opportunity and aligns with our vision for future athletic facilities. Scott continues to have discussions with the city and others on the next steps. He noted that City Leadership had a meeting with the Columbus Sports Commission last week asking their input on next steps. Scott will serve on a committee created by the City that will provide input on how the property should be used for recreational purposes. The Committee will also include representatives from Dublin Youth Athletics, Dublin Soccer League, the Memorial Tournament, Columbus Sports Commission and others. Dave noted that he would like to create a Visit Dublin Committee that will help establish a strategy to assist the City and Visit Dublin Staff as the project proceeds. Lindsay added that the City is still finalizing the sale with SportsOhio and that SportsOhio is having some staffing issues.
b. Future KPIs – Scott reviewed the organization’s current, annual measurements:
1) Generate impressions through earned media

2) Attract unique website visits to www.visitdublinohio.com
3) Increase unique website visits from Dublin Residents

4) Generate impressions from Statewide and Regional Campaigns

5) Increase followers within the seven social media channels

6) Generate qualified leads

7) Increase partnership revenue
He noted that six of the seven measurements are based on industry standards and requirements of the organization’s accreditation status by Destinations International. Scott said one of the measurements is focused on local residents, who are one of the most important stakeholders for the organization. He noted that staff is searching for a primary metric that provides the “relevancy and awareness of Visit Dublin to Dublin residents.” 

Lindsay said the city utilizes Zencity Community Survey that is AI-generated that could be utilized to gauge resident perceptions of Visit Dublin. John mentioned that the Schools have similar challenges getting feedback from a portion of Dublin residents that typically do not participate in any kind of survey or polling. 
c. Board Member Orientation – The second part of the new Board Orientation will be held on September 11 at noon via TEAMS. The Board discussed the inaugural Board Orientation session provided virtually by Bill Geist and offered feedback. Scott noted the feedback he received was very positive with Board Members commenting it was informative and helpful to assist with their roles. Scott asked the Board if they had any suggestions or needs on content for Scott’s presentation on the 11th, which will be no longer than 30 minutes with Q&A. He noted that the presentation will be very high level and include topics such as funding/revenue, stakeholders, bed tax, strategic plan, sales and marketing plan, KPIs and staffing.  
IV.  President & CEO Report
a. 2023-25 Strategic Plan – Scott reviewed the status of the Board’s Strategic Plan. The Board reviewed the “scorecard” which stated the most recent results. The Board agreed there has been great progress with the plan and its goals to date. (A copy of the Scorecard is available upon request). 
b. 2024 Sales & Marketing Plan Results – Staff provided the Top Ten Results from the 2024 Sales & Marketing Plan from May - June. Scott noted the full entire plan with all the detailed results is available on the Board Website. The Top Ten Results included:
1) Visit Dublin Hosts National Archery Tournament – Nearly 800 archers from across the U.S. participated in the 2024 Buckeye Classic Archery Tournament at Darree Fields. The event is a national outdoor target archery tournament and a qualifier for the U.S. Olympic Team.
2) New Brand Identity, Logo Launched – A new visual brand that provides Visit Dublin with a logo and graphic standards manual was released in July. Staff enlisted the expertise of the Visit Dublin Board representing local organizations to assist in the creation of a new logo that includes the traditional shamrock and the Link Bridge.
3) Visit Dublin Leads Statewide Sports Effort – Visit Dublin is a founding member of Team Ohio, a statewide sports organization that markets the state as a world-class sports destination. The group has grown to 23 Ohio Destinations. The collaboration includes marketing the state at national sports conferences among other initiatives.
4) DIF Welcomes Local Influencers – Visit Dublin partnered with the Dublin Irish Festival to host a group of five local influencers, which have an audience of 400k Instagram followers.
5) Historic Dublin Walking Tour Released – Visit Dublin and the Dublin Historical Society released a new self-guided walking tour that leads visitors and residents through Historic Dublin to visit historical points of interest.
6) Burkett Featured at International Conference – Missy Burkett, Visitor Experience Specialist, was a featured speaker at the annual Destinations International Conference last week. Missy shared the success of Visit Dublin’s Visitor Center which last year hosted more than 25,000 visitors from 47 states and 13 countries.
7) Travel and Tourism Academy Starts in Fall – Dublin City Schools will launch the new Dublin Travel and Tourism Academy this week as part of the school’s Academy offerings. The Academy will be one of the first of its kind in the nation and educate 8 Dublin High School students in the inaugural academy.
8) Dublin Park Pass Re-Launched – The Dublin Park Pass in partnership with OhioHealth was re-launched in July serving as a resource and guide to Dublin’s 60+ parks. Users can find which parks have playgrounds, restrooms, historical assets, waterfalls and other park attributes.
9) State’s Top Meeting Planners Learn About Dublin – Staff attended the annual OSAP (Ohio Society of Association Professionals) Conference showcasing the many reasons meeting planners should host their next meeting in Dublin. More than 60 Ohio meeting planners learned about Dublin as a meeting site with new leads forthcoming.
10) Visit Dublin Hosts Meeting Planners – Some of the top meeting planners from Ohio corporations participated in a Visit Dublin FAM (Familiarization) Trip last week. Sites for the tour included city-wide meeting venues with the goal of raising awareness of Dublin as a meeting destination and generating future new business.
Josh provided information on the Team Ohio collaboration and some of the lead-producing shows he’s been attending to position Dublin as a great sports destination.
Scott also noted that Visit Dublin’s “Other Dublin” Campaign was recognized by Columbus Monthly’s “Best Liquid Incentive” for 2024 and has also been named a finalist for the Ohio Restaurant Association’s Best Community Partner. North Market was also on the list for best Community Partner as well.

c. Community Events Roadmap – Scott noted that the City has hired a company from Cincinnati to help establish a Community Events Roadmap for the City that will help retain current events and attract new world-class events. One of City Council’s four goals this year is to establish Dublin “as a destination of choice for next generation community events.” Scott noted that the city has a Community Events Team that does a great job managing the City’s events such as the Irish Festival, Parades, July Fourth, etc. but are limited to new events. This roadmap will provide some pathways to bring new events into town.
d. Passes – Sara updated the Board on Visit Dublin’s successful destination passes – the Celtic Cocktail Trail Pass, Parks Pass and new Art in Public Places Pass. All the passes are totally digital and delivered via text and email upon sign-up. They can be saved directly to the home screen of any smartphone for easy access. This year, the three digital passes collectively have nearly 3,500 passholders. The new pass, Art in Public Places, leads visitors to 12 must-see public art installations where they can listen to artist inspiration, check-in at the site and earn points to redeem a public art themed sticker pack created by a local artist.
e. Voter’s Choice Awards – The Voters’ Choice Awards will launch in September to showcase the best of the best in Dublin. The community-driven contest recognizes and celebrates the local businesses and experiences that make our city thrive. The first phase will be nominations and then daily voting for the 17 different categories. The Awards event will again be held at North Market on Thursday, November 14.
V.  Guest Speaker – Kristen Easterday, John Glenn International Airport, was the featured speaker. Her powerpoint is available upon request.
VI.   Other/Industry Roundtable
Industry Roundtable:
Dr. Burke (Ohio University Dublin): Dr. Burke informed us that OU Dublin recently celebrated their 10th year in Dublin. The celebration recognized 10 students who started at the inception in 2014 who are now practicing in central Ohio. 

Lindsay Weisenauer (City of Dublin): Lindsay told us the Dublin Irish Festival had 77,000 attendees. Also, the Irish Ambassador visited the festival for the first time. The Riverside Crossing Park Summer Fun Series is coming to an end with workout Wednesdays finishing on September 25. The city is reviewing the Riverside Crossing Park master plan survey with a public input meeting to be held on August 29. 

Dr. John Marschhausen (Dublin City Schools): Dublin City Schools started school last week. Dr. Marschhausen said the school district grows by about 350 students per year with the largest growth in the NW area of Dublin. Jerome High School has 600 students in the freshman class this year. Next year Bishop Elementary will open behind Jerome High School. 

Clint Deaton (Embassy Suites): Clint informed us they had a strong Summer extending from the Memorial Tournament through the Irish Festival. He is looking forward to a strong Fall and believes revenue projections for 2025 will be flat.

Ian Montgomery (Fadó Pub & Kitchen): Ian told us that the months of May, June and July were a struggle for them and the entire restaurant industry. However, they have been successful with steady business meals/events throughout the year. 

· Board of Trustees Meeting – Monday, October 14 at Noon, TBD
“Visit Dublin enhances the Quality of Life for residents by attracting visitor spending, consumer interest and entrepreneurial investment into the community.”
