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Board of Directors Meeting Minutes
August 11, 2025
Dublin Library

Board Members Present: Dave Cecutti, Tim Lecklider, Lindsay Weisenauer, Rachel Stuart, Dr. John Marschhausen, Nicolle Gomez Racey, Sharon Baker Magee, Heather Ditty, Clay Rose, Meghan Kwast, Mary Jobe, Dr. William Burke, Eric Belfrage, Gerrilyn Rozich
Board Members Absent: Dustin Snow, Craig Baldridge, Jessica Rexer, Deniz Akyuz, Jeff Kasler, Ian Montgomery, David Babner, Betty Clark
Guests: Sgt. Joshua Kirby, City of Dublin Police
Staff: Scott Dring, Katie Thompson, Josh Bricker, Missy Burkett
Board Action Items:
· Gerrilyn Rozich made a motion to approve the Consent Agenda as presented. Tim Lecklider seconded. All approved.
· Tim Lecklider made a motion to direct staff to initiate negotiations with Crawford Hoying for office space in Bridge Park and sign a representative agreement with Chris Potts at Colliers Columbus. Rachel Stuart seconded. All approved.

Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Welcome – Dave welcomed everyone to the August Board Meeting.
II.   Consent Agenda


a. Financial Overview – President & CEO Scott Dring provided a summary of the financials for August 2025. Staff also provided the financials prior to the meeting via email.
The May Bed Tax was $154,746 compared to $119,313 last May, an increase of 30 percent. Bed tax year-to-date is up 10 percent vs. the same period last year. There is a current budget surplus of $48,745.
The current total in checking and saving accounts through August 1 is $440,868. Account receivables total $0 – all related to the Partnership Program. It is policy to have at least six months of “hard” operating expenses for the reserve fund. The fund balance stands at $346,035 and is held within two CDs. To diversify, CDs are located at separate banks – US Bank and Riverside Bank of Dublin.
Through August 1, total income year-to-date stands at 42.8 percent and the total expenses year-to-date stand at 67.6 percent.
Gerrilyn Rozich made a motion to approve the Consent Agenda as presented. Tim Lecklider seconded. All approved.
III.  Executive Committee Report
a. Lease – Scott presented details on the rationale for moving from its current offices of 26 years after the lease expires in December 2026. The following were talking points for the presentation:
Rationale for Moving from Current Space

· Lease expires in December 2026

· Occupied space for 26 years and have outgrown it (1,850 square feet)

· Adapted over the years to accommodate:

· Converted computer/copy room into a conference space.

· Office lobby converted to meeting space.

· No available workstations – no room for staff growth 

· Current offices serve as storage areas (Fairy Door and Celtic Cocktail shirts, etc.)

· Rent a storage unit to house Destination Guides and other collateral ($2,000 annually).

· Can only host meetings of eight people or less

· Office building is outdated and “tired” after 26 years.

· One small restroom for entire office

· No type of security (not a public space)

· Responsible for one of the two HVAC Units which are the originals ($25,000) 

· Staff morale, retention and attracting new talent will be an issue in the current space.

· Need to “reinvent” a Dublin Visitor Information Center – a large space is not a necessity in the future.

· We reached out to landlord to negotiate extension. Proposal to extend lease included a 40% increase over current lease for Administrative Offices; 23% increase for Visitor Center; 3% annual increase for both.

· Total Expense -- $83,000 (including CAM and Utilities)

· “The current space will only get worse, not better – it’s functionally obsolete. We want to position the organization for future success!”
Background Research/Observations
· Visit Dublin offices must be in Dublin’s entertainment district – Downtown Dublin

· It’s where most of our partners are located and the product we sell; we want to be in the middle of Dublin’s vibrancy.

· Support the Board’s strategic vision to ensure that Visit Dublin has awareness and relevancy within the Dublin community – stakeholders and residents.

· Options are limited with availability for 3,000 square foot facility in Downtown Dublin.

· Had discussions with Board and Executive Committee.

· Spoke with City Manager and Mayor, City Council and other stakeholders – no issues with moving.

· Initially identified contingencies for losing the Visitor Center (i.e. North Market, Dublin Historical Museum).

· Based on the national, non-profit industry standard, an organization’s lease expenses should be 5 – 10% of annual budget. 
· Retained expert real estate agent (Chris Potts, Colliers) with 35+ years of experience and Dublin resident – at no expense to Visit Dublin. Searched for available offices in Downtown Dublin and spoke with 12 landlords in the area inquiring about current and future office. Created a cost analysis with current location vs. other options.
· Bridge Park Option

· 2,942 square feet

· Location on Longshore overlooking the North Market with great visibility.

· Toured office and it is an open shell right now so could be developed per our vision.

· 7-10 year lease

· $120,000 for first year and all inclusive (utilities included as part of CAM). Visit Dublin pays separately now for each. Space has a proposed 2.5% annual increase.

· Crawford Hoying would build out per design at their expense of $300,000.

· Visit Dublin responsible all other office materials and add-ons – estimated $75,000 - $100,000 one-time cost.

· Also included is the possibility of having a Visitor Center in the North Market.

· Buildout will take 7-9 months before space can be occupied.
· Based on current budget, lease expenses would represent 8.2 percent of budget. Well within the industry average of 5-10 percent.

· Funds for the buildout would be used from Visit Dublin’s “private account” which has a current balance of $366,274. Staff does not expect the need to use any funds from the “reserves account” or to take out any loans.

· Benefit of Bridge Park space: Increase space by 1,100 square feet -- 60% increase; It’s a new build vs. 26-year-old property; Raise the profile of the organization; Staff attraction / retention / morale; Additional space allows us to host Board Meetings and other key stakeholder events – cost savings; Eliminate storage unit; Gain Visitor Center in North Market 

· COhatch Option
· Initial conversations with options using refurbished houses or part of the new Riverview Development (COhatch Corporate Headquarters). Riverview Development will not be available until middle of 2027.
· Potential for shared space (i.e. restrooms, conference rooms, etc.)
· Meeting with owners for tour of facility next week.
Tim Lecklider made a motion to direct staff to initiate negotiations with Crawford Hoying for office space in Bridge Park and sign a representative agreement with Chris Potts at Colliers Columbus. Rachel Stuart seconded. All approved.
Scott noted that if negotiations are successfully completed, staff will seek approval from the Board to sign a lease with Crawford Hoying for the office space in Bridge Park.

b. Strategic Plan – The Board’s Strategic Planning session is scheduled for Friday, September 19 from 9 a.m. – noon at VASO. Bill Geist will be facilitating the session and will be providing a pre-planning survey a few weeks prior to the session.
c. Compensation Committee – Dave noted that the Executive Committee has created a Compensation Committee that consists of Dr. Burke, Betty Clark, Gerrilyn Rozich, Craig Baldridge, Clay Rose, Eric Baldridge and himself. “The Compensation Committee of a DMO and nonprofit organization plays a critical governance role in ensuring that executive compensation is fair, reasonable, and aligned with the organization’s mission and legal requirements.” The first meeting is scheduled for later this month.

d. Dublin’s Bed Tax – Scott provided an overview of Dublin’s Bed Tax and its allocation, which includes the City of Dublin (40%), Visit Dublin (35%) and Dublin Arts Council (25%). He noted that although Bed Tax is up 10% this year, there have been additional requests from various organizations for the funds. Scott has spoken to Dublin City Council member Andy Keeler, also the Finance Chairperson, about next year’s bed tax monies and he was supportive of Visit Dublin. Scott, Dr. Burke and Ian Montgomery will also be meeting with City Manager Megan O’Callaghan, Lindsay Weisenhauer and new Finance Director Matt Rubino. It was also discussed that Dublin receives the smallest percentage of Bed Tax (35%) than anyone in their competitive set. In fact, the average percentage received from competitors is 72.8%. 
IV.  President & CEO Report
a. Sales & Marketing Plan Results – The following Sales and Marketing Plan results were shared from July - August:
1) Visit Dublin Releases New Influencer Video Series – Visit Dublin launched “Dublin in a Minute,” a monthly video series where local influencers showcase different Dublin experiences and businesses in 60 seconds. Watch the first episode here featuring Café Istanbul.
2) Regional Media Trips Secured for Shoulder Season — Visit Dublin is hosting travel writers from Indianapolis Monthly and Hey Michigan to boost awareness and traffic during the fall and winter months. Detroit and Indianapolis are two of Dublin’s key regional markets.

3) Dublin Hosts Annual Buckeye Classic Archery Tournament — More than 700 archers, including the reigning Olympic silver medalist, participated in the Buckeye Classic Archery Tournament at Darree Fields.

4) Visit Dublin Preparing for America 250 — On July 4, 2026, the United States will celebrate its Semiquincentennial, the 250th anniversary of the Declaration of Independence. Dublin has been designated as an official America 250 Ohio community and will be planning events, activations, educational opportunities and more to commemorate this milestone.

5) Motorcoach Groups Visit DIF — Four motorcoach groups headed to the Dublin Irish Festival from Ohio, Pennsylvania and Michigan. Additional buses coming from numerous midwestern states are scheduled for the remainder of 2025.
6) City Finalizes SportsOhio Management Agreement – Dublin City Council approved a management agreement with Sports Facilities Companies (SFC) for SportsOhio effective July 1. Visit Dublin staff has been working closely with the city throughout this process, and this is a great step to create a “premier athletic complex.”

7) TikTok Success Continues — Visit Dublin continues to lean into short-form video on social platforms and has seen great growth on our newest platform, TikTok. Followers have grown nearly 25 percent with engagement soaring with a more than 400 percent increase.

8) 2025 Park Pass Launches – The Dublin Park Pass in partnership with OhioHealth re-launched on July 1st to celebrate National Parks and Recreation Month. The pass is free and serves as a guide to Dublin’s 60+ parks by identifying what amenities you can find at each location. Participants that check in to 15 parks can redeem a free belt bag and sunscreen.
9) Staff Sells Dublin to State Meeting Planners — Visit Dublin attended the annual OSAP (Ohio Society of Association Professionals) conference showcasing Dublin as a great meeting destination. More than 60 meeting planners from around the state were at the show.
10)  Dring Appointed to Zoombezi Bay Board — Columbus Zoo CEO Tom Schmid appointed Scott Dring, President & CEO, to the Zoombezi Bay Board of Directors. The Board consists of regional leaders with the term starting this month.

The entire and updated 2025 Sales and Marketing Plan is available for review on the Visit Dublin’s Board of Directors Website -- https://www.visitdublinohio.com/board-of-directors-resources/
b. Partnership Program – Based on feedback from the Executive Committee, staff has increased the based partnership fee to $500 from $300 annually. Staff sent a notice of the increase to all of its partners and there was no negative feedback. It is the first increase in 8 years. The Organization current has 85 partners and 7 corporate partners that this year will generate a record of $66,750 with the goal of reaching $80,000 in 2026.
c. SportsOhio – The City of Dublin finalized the management agreement with Sports Facilities Companies (SFC) as of July 1. The company was in Dublin for a variety of meetings as it orients itself to the community. Visit Dublin staff participated in the majority of meetings, including marketing, sales, PR, community relations, tournaments, event booking, sponsorships and with the Steering Committee. Josh also met with the General Manager of the facility. Visit Dublin staff continue to aggressively market the new facility through generating new leads via trade shows and ongoing marketing efforts.
d. Dublin City Council – There will be an election for Dublin City Council this year for the for Wards. Scott noted their will be contested races for each of the wards and asked the Board if they had relationships with any of the candidates. Scott meets with each person running for City Council to educate them on Visit Dublin and the hospitality industry. 
V.  Guest Speaker – Sgt. Joshua Kirby, City of Dublin Police, was the featured speaker.

VI.   Other/Industry Roundtable
Lindsay Weisenauer (City of Dublin): Lindsay said this year’s Dublin Irish Festival broke a record for the highest estimated gross revenue with beverage sales up 29% and sponsorship at an all-time high. The Summer Fun Series is coming to an end this week for Midweek Music Series and Cinema Saturday with Empower hour continuing through September. Sports Facilities Company has officially taken over Sports Ohio and is moving forward. 

Meghan Kwast (North Market – Bridge Park): Meghan told us that North Market Bridge Park continues to hold many events…. for more information visit the events page on their website. This year’s Wine Festival will be held on September 19th and 20th along Longshore Street.  They have commitments from many wine vendors along with a new alcohol-free option this year.  The Taste of Market will be held on Friday, November 7th which coincides with their annual anniversary and this marks their 5th year. The Night Market is being held twice a month with one of them being themed.  This month is the Dog Days of Summer. Meghan will have news soon on a new vendor to take over the space previously occupied by Saddleberk. Bloom Box continues to fill the space of their temporary pop-up location.

Heather Ditty (the Memorial Tournament): Heather informed us they are preparing for next year's 50th Anniversary of the Memorial Tournament. They are working on collaborations with a variety of Dublin organizations. Tickets for 2026 will go on sale mid-October. 

Dr. John Marschhausen (Dublin City Schools):  Dr. Marschhausen is preparing for the start of the 2025/2026 school year with teachers starting this Thursday and students starting August 19th.   Bishop Elementary, the district’s 15th elementary school will open this year. The district is working to comply with the state’s ruling of no cell phone use during the school day.  Dr. Marschhausen has been appointed to the Governor’s Property Tax Reform Working Group.

Rachel Stuart (Embassy Suites): Rachel commended Sergeant Josh Kirby on the great work of the Dublin Police Department’s Business District Unit on a safe and incident free festival weekend.  Rachel reported that August boasted the highest occupancy rate and the highest average daily rate since Covid.

· Board of Trustees Meeting – Monday, October 20 at Noon, Dublin Library
“Visit Dublin enhances the Quality of Life for residents by attracting visitor spending, consumer interest and entrepreneurial investment into the community.”
