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Executive Committee Meeting Minutes
December 6, 2018
DCVB Offices

Present:  P. Smith, C. Baldridge, E. Belfrage, N. Brinker, D. Lee
Absent:  C. Rose, G. Rozich
Staff:  S. Dring
Board Action Items:

· Dr. Lee made a motion to approve the November 2018 Meeting Minutes. Phil Smith seconded. All approved.
· Scott to revise the draft of the Succession Plan and present for discussion at the January Meeting. It will be presented to the Board at the February meeting for final approval.
Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Approval of November Meeting Minutes – Phil welcomed the group to the December Executive Committee Meeting. Dr. Lee made a motion to approve the November 2018 Meeting Minutes. Phil Smith seconded. All approved.
II.  Financials


a. Bed Tax Revenue – Fiscal Year-To-Date bed tax revenue thru the month of September totaled $451,943 an increase of 5.5 percent from FY18 and a .0.01 percent decrease vs. the YTD budget of $452,000.
b. Balance Sheet – Staff provided the financials earlier in the week and the committee reviewed and discussed. The current total in the checking and saving accounts after the month of November is $259,668.95. Account receivables total $350. It is the Bureau policy to have at least 15 percent of the overall budget for the reserve fund and the reserve fund balance stands at $200,000.
c. P&L Budget vs. Actual – Through November, total expenses year-to-date stand at 35.1 percent and the total incomes year-to-date stand at 42.4 percent. All account lines are where they should be at the beginning of the fiscal year. See attached.
d. 990 Tax Return – Scott noted that the Bureau’s 990 Tax Return for 2017 has been completed by Rea & Associates. A copy of the return is available upon request.
III.  Committee Discussion Items

a. Health Plan – Scott followed-up on an action item relating to Pat King being eligible for Medicaid next year. Scott contacted the Bureau’s legal counsel and received the following response: “You cannot force the employee off the company coverage. If she’s an eligible employee she must be treated like all the other eligible employees.  Furthermore, you cannot directly pay her Medicare premium or pay her to cancel her coverage and go on Medicaid. That being said, most people in this situation will end their private coverage and go on Medicare because the benefits are better and it’s okay for you to increase her salary or give her a bonus, provided it’s not being done solely to get her to drop her private coverage and sign up for Medicare.” (Ken Goldberg)
b. Dublin Fieldhouse – Staff has helped facilitate several meetings with Crawford Hoying and Dublin City Council members regarding the Dublin Fieldhouse. Those meetings have been positive, and Crawford Hoying is preparing to present the concept during a Council Meeting in January. The Bureau will have a role in the presentation as determined by Crawford Hoying. Bob Hoying will provide an update on the Fieldhouse to the Board at Monday’s meeting. Scott noted that the Bureau financially supported an Economic Impact Analysis of the Fieldhouse and the financial benefits it would bring to the City of Dublin. Crawford Hoying is updating the study and has asked the Bureau to provide financial support. Scott will review budget and provide recommendation to Executive Committee.
c. 2019-22 Strategic Plan – Scott shared the 2019-22 Strategic Plan’s Scorecard that will be used to update the Board on progress of the Plan. He asked the Committee for feedback on the Scorecard that will provide progress for the four key strategic initiatives – Make Tourism a Shared Community Imperative; Grow Shoulder and Off-Peak Visitation; Develop a Tourism Pipeline; and Cultivate High Performance Talent. The Committee recommended highlighting the most important Project and Tactics completed for each strategic initiative. Phil volunteered to help achieve results from Initiative #1 – Make Tourism a Shared Community Imperative.
d. City Council Finance Committee – Scott is planning on presenting a Bed Tax overview to the Dublin City Council’s Finance Committee in January. The Committee is scheduled to discuss the City’s policy on using the bed tax and the Finance Chairperson has asked Scott to provide a general overview and history of the Bed Tax for new Council Members.
IV.  Executive Director Report

a. State Audit – Work has been completed for the State Audit, which will be an Agreed Upon Procedures (AUP) Audit. A state auditor was in the DCVB Office two weeks ago for an entire day reviewing documents and financial processes. The audit will be completed in the next few weeks prior to the Holidays.
b. 2029 Presidents Cup – The Bureau is partnering with HNS Sports, City of Dublin, Columbus Sports Commission and others to bid on hosting the 2029 Presidents Cup at Muirfield Village Golf Club. The initial bid packet will be submitted in December with no timetable yet on a decision. Dublin hosted the 2013 Presidents Cup.

c. Freedom Bowl – Event organizers from the Freedom Bowl, a national high school football event that would feature 12 of the top teams from across the United States, have decided to pull the event from Dublin in 2019. The reason given was the lack of response and communication from Dublin City Schools. With the recent challenge of securing the Freedom Bowl event at the Dublin City Schools, staff believes it would be beneficial to secure a Dublin City Schools representative on the Board. There has been several on the Board in the past with good results.
d. Downtown Dublin – The Downtown Dublin Strategic Alliance continues to meet monthly to identify ways to mutually market and sell the area as a world-class destination. One of the issues discussed is the creation of a DORA (Downtown Outdoor Refreshment Area) District. The topic is being discussed with key stakeholders and a decision to seek a permit from the State of Ohio will be made in the coming months. Staff support the initiative. Scott is also meeting with City Staff next week exploring the possibility and benefits of Downtown Dublin becoming a Main Street Program.
e. Holiday Reception – Staff and Board Holiday Reception will be held on Thursday, December 13, 5-7 p.m., Vine & Tap.
V.  Other
· Board of Trustees Meeting – Monday, December 10, Noon, Ohio University

· Holiday Reception – Thursday, December 13, 5-7 p.m., Vine & Tap

· Executive Committee Meeting – Thursday, January 3, 11:30 a.m., DCVB Offices

“People in our places, feet on our streets, heads in beds”
