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Board of Directors Meeting Minutes
December 9, 2019
Ohio University

Board Members Present: Dr. David Lee, Phil Smith, Heather Ditty, Craig Baldridge, Betty Clark, Bob Hoying, Dave Cecutti, Michael O’Malley, Doug Baker, Frank Willson, Amy Numbers, Eric Belfrage, Pete Fingerhut
Board Members Absent: Michele Brenner, Dr. William Burke, Gerrilyn Rozich, Tim Lecklider, Clay Rose, Orcun Turkay
Guests: Dana McDaniel, City of Dublin; Jodie Hutchins, Home2 Suites.
Staff: Scott Dring, Pat King, Sara Blatnik, Meg Berno, Katie Rich
Board Action Items:
· Betty Clark made a motion to approve the Consent Agenda as presented. Dave Cecutti seconded. All approved.
Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Welcome – Dr. Lee welcomed guests to Ohio University for the final meeting of 2019. He also welcomed Dana McDaniel, Dublin City Manager, and the other guests.
II.  Consent Agenda


a. Consent Agenda Approval – Betty Clark made a motion to approve the Consent Agenda as presented. Dave Cecutti seconded. All approved.
b. Financials – A summary of the financials for December 2019: Staff provided the financials earlier in the week as part of the Consent Agenda. Fiscal Year-To-Date bed tax revenue thru the month of September totaled $485,844 an increase of 6.9 percent from FY19 and a 10.6 percent increase vs. the YTD budget of $434,000. The current total in the checking and saving accounts through November is $306,606.28. Account receivables total $7,850 due to the billing for the Destination Guide Partnership. It is the Bureau policy to have at least 15 percent of the overall budget for the reserve fund and the reserve fund balance stands at $200,000. Through November, total expenses year-to-date stand at 30.3 percent and the total incomes year-to-date stand at 46.8 percent. All account lines are where they should be at the beginning of the fiscal year.
All account lines are where they should be at the beginning of the fiscal year. The Bureau’s Executive Committee reviews and the Finance Committee receives detailed financials on a monthly basis.
III.  Executive Committee Report
a. 2019-22 Strategic Plan – An updated Scorecard was provided for the 2019-22 Strategic Plan. Scott reviewed each of the four Strategic Initiatives not noted that great progress has been made with Strategic Initiative #2 – Grow Shoulder and Off-Peak Visitation. A campaign has been launched by the Marketing Staff including social media efforts, seasonal e-blasts, etc. Sara showed the video that was created to market and sell Dublin’s fall season. The video will be used on a social media platforms with a focus on YouTube.
b. Full-Serve Hotel Research – Scott noted the Dublin Market will lose 34 percent of its meeting space with the decision to close the Crowne Plaza and reducing the meeting space from 15,000 square-feet to 3,000 square feet. Staff has concerns that this will negatively impact the city in years to come and be a major obstacle in attracting meetings/conventions and the tremendous economic impact they bring to Dublin.
Based on feedback from the Board, Staff completed three action items since the last Board Meeting – 1) Provide an update to Dublin City Council on the concerns and research being completed by the Bureau; 2) Gather insights from key hotel developers across the region, such as Pyramid, Concorde, etc. on Dublin attracting a new full-serve hotel; 3) Meet with Ohio University to learn about their planned next steps for the OU Conference Center and Hotel.
Eric spoke with several developers on the subject with these results:
· Given the current costs and revenue metrics, in order to make a full-service deal feasible, there will need to be some type of city or community assistance-participation. That can take multiple forms including: building/funding the meeting space, providing a site, abating taxes, diverting bed tax, or creating a TIF.
· There is concern about the number of new select service properties entering the Dublin market. There are concerns about financing availability at the “end of the cycle” for a newly proposed project. Final concerns at this point also include new select service hotels in Marysville, capable of capturing Honda, transportation corridor, and Scott’s demand.
· There is interest in what the OU RFP generated. There does seem to be general interest in exploration of a possible Full Service deal in the right location. That generally is perceived as somewhere in the Bridge park area, to take advantage of the synergy and dynamics of the “new urban” district. The long term dynamics and stability of the district provides the perception of a durable market, and long term security.
· There is interest in understanding the demand for meetings space in Dublin, and review of a market study assessing room nights and meeting demand generated there now, and future potential. One respondent indicates that they feel that the current Crowne Plaza group demand may be lower tier, which may be difficult to retain in Dublin, with the low cost providers on the Worthington North area, such as Crowne Plaza, Doubletree, and Embassy suites. 
· I spoke with Mike Conway at Winegardner Hammons/Pyramid Hotels. They are based in Cincinnati and originally developed the Marriott in Dublin. They also manage the Ohio University Inn in Athens for OU. They chose not to respond to the RFP from OU because they believed the deal was not feasible as presented. Mike indicated that without significant assistance from the City they would not be interested. They would possibly be interested in doing a lifestyle brand. However, if city assistance would be available in the form of city construction of the meeting facility, tax abatement, TIF funding or other entitlement they would have interest. 
Scott, Eric and Dr. Lee also met with Dominick Brook from OU to discuss their project. They are moving ahead with the project and distributing an RFP for the second time in January.

Scott noted that the Bureau has done all the research it can at this point and recommends waiting to see what the actual impact of the Crowne closing will have on the market before taking any additional action. Anecdotally, business seems to be strong in the market and the majority of lost business may have been picked up by other Dublin hotels. 
c. Franklin County Bed Tax – As has been discussed in the past, there has been discussions about utilizing Franklin County Bed Tax monies for expenses relating to the proposed Dublin Fieldhouse. Scott shared a chart showing since the City and County Bed Tax was enacted in 1988, visitors to Dublin hotels have contributed $39.6 million dollars to Franklin County and have received $0 of those monies. There have been new discussions with Board Members of the Franklin County Convention Facilities Authority (FCCFA), who oversees the tax, about utilizing a portion of funds for the Fieldhouse. The City and Crawford Hoying is working on a strategy in inquire about those funds. 
As directed by the Board in June, staff will not be involved in the “ask” for these funds but will continue to support the effort as needed.

Dr. Lee noted that the Executive Committee is working on a proposal that will determine the financial support from the Bureau for the Fieldhouse. The Executive Committee will seek input from the full Board in the next month or so.
IV.  Executive Director Report 
a. Sales & Marketing Plan Results -- Scott noted the updated Sales & Marketing Plan results are included in everyone’s packet. The new updates are in red and staff continues to make great progress.
b. Mid-Year Organizational Metrics – Staff presented the mid-year results for the Bureau’s organizational metrics. Scott noted that several metrics have already been met and there is great progress being made with the other goals.
	Organizational Measurements
	Goal increase vs. 2018-19
	Mid-Year Results 



	Generate new, confirmed room nights


	5 Percent Increase
 (6,200 Room Nights)
	6,570

(Goal Achieved)

	Generate qualified leads


	10 Percent Increase
(180 Leads)
	108

(60% of Goal)

	Generate impressions through earned media


	11 Percent Increase

(20 Million Impressions)
	24,680,249 impressions 

(Goal Achieved)

	Generate impressions in key regional, in-state feeder markets


	7,725,000 Impressions

270,000 Video Views 
	TBD after Completion of Campaign

	Increase unique website visits to www.visitdublinohio.com


	20 Percent Increase

(300,000 visits)
	248,358 visits

(83% of Goal)

	Increase social media reach for Instagram impressions

	25 Percent Increase

 (450,000 impressions)  
	1,311,649 impressions

(Goal Achieved) 

	Increase referral traffic to website from social media channels


	20 Percent Increase

 (36,000 sessions)
	45,175 sessions

(Goal Achieved)

	Increase Partnership Program revenue


	10 Percent Increase

($85,000)
	 $81,900

(96% of Goal)

	Secure partnership retention rate of the current 55 partners (excluding partners going out of business) 

	93 Percent
	93%
(Goal Achieved)


c. Fairy Door/Celtic Cocktail Trails – Sara provided an overview of the successful 
Trails for the Bureau. She noted that these trails attract visitors to the City and much needed revenue for restaurants and retail establishments. She displayed the trail guides and t-shirts and shared a few testimonials from local merchants.
“The fairy doors have increased business in my store and many others. When I talk to the individuals on the trail many people mention that they have traveled to visit Dublin for this fun activity and to see the historic town. Thanks for this wonderful idea.”          -- Enas Lanham, Owner, Dublin Toy Emporium

“We love being a stop on the Fairy Door Trail! It has increased our store awareness, foot traffic, sales and we have seen how it not only attracts local residents but many out of town travelers who are visiting Dublin as a destination. The best part is seeing the fun reactions when our Fairy Door is found!”

-- Stephanie Malas, Owner, Kilwins

“We enjoy being a stop on the Celtic Cocktail Trail. It is something that visitors enjoy doing and brings people in that normally may not have visited us. I think it's good exposure for the restaurants especially in Historic Dublin.”

-- Geri Ziemba, Dublin Village Tavern
Almost 14,000 Fairy Door trail and 5,000 Celtic Cocktail Trail guides have been distributed with nearly 5,300 completed trail guides and t-shirt redemptions. The trails engage most of our retail and restaurant partners and influences businesses to start working with the CVB. This helps with our relevancy and provides undeniable value to local business. Great hook for media and PR outreach as well.

Scott noted that the Program is extremely trackable as well. Staff can gather the location people are coming from – visitors residing from 45 states have participated in the Fairy Door Trail.
d. 2020 Partnership Program – Staff finalized its efforts for the 2020 Partnership Program. There are currently 11 new partners for 2020, including Urban Meyer’s Pint House, Beer Barrel Pizza, Z Cucina and others. Total revenue committed to-date is $81,900, a five percent increase over last year. Scott reiterated that the Bureau has two accounts for Private and Public Funds. The private monies secured from the Program is critical to the success of the organization – it provides funds that enables staff to market the City in areas that public funds do not allow (i.e. travel, hospitality, alcohol/dining for clients, etc.). 
V.  City of Dublin Update 
Dana McDaniel provided an overview of the City of Dublin. Of noteworthy, Dana said the Staff has initiated a Bed Tax Policy discussion with Dublin City Council. The discussion will continue early next year and Dana noted that the Bureau’s portion of the tax would not be impacted, from the Staff perspective. There is a $4 million bed tax reserve in place and $184,000 of annual debt will be retired from the Dublin Arts Council Building in 2020 that will become available. Dana noted that they are close to making the Dublin Fieldhouse a reality. He thanked Crawford Hoying for its investment and leadership on the project. The City is still working on closing the funding gap for the project.
VI.   Industry Roundtable/Other
Due to time limitations, there was no industry roundtable.
· Board of Trustees Meeting – Monday, February 10, Noon, Columbus Zoo
“People in our places, feet on our streets, heads in beds”
