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Board of Directors Meeting Minutes
December 7, 2020
Teams

Board Members Present: Dr. David Lee, Eric Belfrage, Bob Hoying, Phil Smith, Heather Ditty, Craig Baldridge, Dave Cecutti, Doug Baker, Frank Willson, Amy Numbers, Jennifer Ruiz, Michele Brenner, Tim Lecklider, Michael O’Malley, Pete Fingerhut, Gerrilyn Rozich, Clay Rose, Dr. William Burke.
Board Members Absent: Betty Clark
Guests: Dana McDaniel, City of Dublin
Staff: Scott Dring, Sara Blatnik, Meg Berno, Katie Rich, Josh Bricker
Board Action Items:
· Gerrilyn Rozich made a motion to approve the Consent Agenda as presented. Jenn Ruiz seconded. All approved.
· Dr. Burke made a motion to approve the 2021 Board of Directors Slate. Gerrilyn Rozich seconded. All approved.
· Dr. Burke made a motion to approve the 2021 Budget (January – June). Gerrilyn Rozich seconded. All approved.

Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Welcome – Dr. Lee welcomed everyone to the December Board Meeting.
II.  Consent Agenda


a. Consent Agenda Approval – Gerrilyn Rozich made a motion to approve the Consent Agenda as presented. Jenn Ruiz seconded. All approved.
b. Financials – A summary of the financials for November 2020: Staff provided the financials earlier in the week as part of the Consent Agenda. The October Bed Tax (September bed nights) was $45,878.07 compared to $108,059 in 2019 which is a decrease of 57.5 percent. Based on budget projections, after four months there is a budget surplus of $66,100. The current total in the checking and saving accounts through November is $328,518.19. Account receivables total $31,391.92 due to the billing for the 2021 Partnership Program and for the Restart reimbursement amount due from the City of Dublin. It is the Bureau policy to have at least 15 percent of the overall budget for the reserve fund and the reserve fund balance stands at $200,971.26. The Bureau received a CARES Act Loan for $80,300. Through November, total expenses year-to-date stand at 54 percent and the total incomes year-to-date stand at 76.8 percent. Visit Dublin’s Executive Committee reviews and the Finance Committee receives detailed financials monthly.

III.  Executive Committee Report
a. City of Dublin Grant – Scott thanked Dana McDaniel and Dublin City Council on their financial support for the first six months of 2021. As noted in the Budget review, Dublin City Council approved additional funding for Visit Dublin for the first six months of 2021. The additional appropriation will be in the range of $173,000 with the total fixed revenue being $400,000 for January – June 2021. In addition, Council agreed that these monies are meant to help Visit Dublin get started with efforts next year and they expect to provide additional funding once we come out of this pandemic in Q2-Q3.
b. 2021 Board of Directors – David reviewed the Board of Directors slate for 2021. The only Board Member whose term ends this year is Tim Lecklider and Tim has agreed to serve another term. Dr. Lee’s term as Board President will end on December 31, 2021. The President-Elect is Gerrilyn Rozich.
c. 2021 Budget (January – June) – Scott provided the following overview for the 2021 Budget, which will include January – June.


Key Observations:
The budget is for the first six months of 2021 (January 1 – June 30, 2021); Dublin City Council will provide Visit Dublin with $400,000 for the six-month budget; The budget is divided among the Bureau’s six market segments – Meetings, Group, Leisure, Sports, Communication and Administrative; The $200,000 in Reserves will not be used during this budget; Prior year carryover funds will be used at $140,000. These monies are from the City of Dublin’s Hospitality Industry Restart Plan Grant; The budget ratio between Marketing vs. Administrative Costs is 82% (marketing) vs. 18% (administrative). Industry average is 60% (marketing) vs. 40% (administrative); There is a 3% increase for staff salaries. There has not been a staff increase since June 2019. The total expense for the increase is only $4,500 for the budget; The percent of the marketing budget for each category include:  Meetings (0%); Group (1%); Leisure (41%); Communication (31%); Sports (9%). 


Income:

Dublin City Council will provide Visit Dublin with $400,000 for the six-month budget or $66,670 per month. Therefore, there will be not estimates or fluctuations in bed tax revenue during this timeframe; Staff is projecting a 60 percent decrease from the previous “non-COVID-19” year (i.e. projections for March 2021 are based on March 2019); The current trend of bed tax revenue will remain the same until Corporate Travel begins; Projections do not include three new hotels scheduled to open in 2021 – Springhill Suites, TownPlace Suites and Doubletree (Formerly the Crowne Plaza); $140,000 of the $300,000 Dublin Hospitality Industry Restart Plan Grant will be used in this budget. These monies are for an Ohio Leisure Campaign and media relations that was postponed in 2020; The new Partnership Program will generate $30,000; Total projected revenue for January – June 2021 is $570,000
Budget Items by Market

Meetings -- There is $0 budgeted for the Meetings Market.

Group -- The American Bus Association Show is scheduled for 2021 – it typically generates up to 50 quality leads for new business. The show has yet to be confirmed but is included in the budget.

Leisure -- $131,500 will be allocated for the leisure campaign targeting key Ohio Markets. The campaign will focus on Akron, Cleveland, Toledo, Dayton and Cincinnati. The monies are from the City of Dublin’s $300,000 Dublin Hospitality Industry Restart Plan Grant. The campaign was postponed in 2020. Media Relations will serve as an important role in the Marketing Plan. Staff will be utilizing Belle Communications for this effort at the expense of $25,000. Additional monies will be utilized for the Ohio Travel Guide and local placements.

Sports -- Only one show is scheduled – Sports ETA. The show traditionally generates substantial leads.

Communication -- Social media efforts will support campaigns including Influencers, Staycation, etc. Several campaigns will be implemented including Safety, Picnic Packs/Restaurant, Local Email, St. Patrick’s Day and Influencer Marketing Campaign. Design and printing expenses will be used for trail guides, cleanliness initiatives, coupon book, walking tour, etc. Visit Dublin will continue to partner with the industry and the City of Dublin on Cleanliness Initiatives and Outdoor Dining programs. In addition to Sales and Marketing efforts, expenses will also include Street Decal Program. Photography efforts include a Downtown Dublin Video Series, Safety Photo Shoot, North Market and a food shoot. The majority of the annual dues and subscriptions will be paid during this six-month budget period. Staff continues to review the ROI of each membership.

Administration -- Health insurance decreased 8% for 2021 over last year. The Visit Dublin lease expires December 31, 2021. Staff will initiate discussions with the Landlord with the intent of remaining at the current location. The Bureau rents a storage unit for $1,200 annually. There will need to be a 990 completed from July-December 2020 as part of the transition to a calendar year. There will be an expense to hire a CPA firm to complete the 990. The organization eliminated all non-essential expenses, but fixed costs remain such as utilities, supplies, maintenance, etc.
Dr. Burke made a motion to approve the 2021 Board of Directors Slate. Gerrilyn Rozich seconded. All approved.
Dr. Burke made a motion to approve the 2021 Budget (January – June). Gerrilyn Rozich seconded. All approved.
d. 2021 Meeting Dates – Scott will be sending out 2021 meeting dates for Board and Executive Committee meetings this week. Scott noted that all meetings will be scheduled virtual for the time-being.
IV.  Sales & Marketing Plan (January – June)
Scott provided an overview of the 2021 Sales & Marketing Plan for the first six months of 2021. The full plan is available upon request.
Overall objectives of the plan include:

#1
Establish and promote Dublin as a clean and safe destination.

#2
Generate revenue and jobs for Dublin restaurants, hotels, retail and attractions.

#3
Attract Dublin and central Ohio residents to Downtown Dublin.

#4
Establish Visit Dublin as an expert source of safety and visitor information.

#5
Create a more diverse and inclusive experience in the City of Dublin.

#6
Generate qualified leads and room nights.

#7
Generate awareness of Dublin as a travel destination in key Ohio Markets.
Specific measurable objectives are also included in the plan.
V.  Executive Director Report   

a. Partnership Program – The new Partnership Program is being finalized and thus far has generated nearly $35,000 in revenue. The previous program was focused on purchasing an ad in the Destination Guide, which will not be created in 2021. The program is based upon an annual partnership of $300 that includes all the benefits that has been offered in the past, such as promotional opportunities, participation into campaigns, listing on website, social media presence and much more. There are also several additional opportunities for additional sponsorships, such as e-newsletter sponsor, website header sliders, social media posts sponsor, etc. Staff has also launched  a new Corporate Sponsor category for $5,000. The Ohio State University Wexner Medical Center has committed and Scott is talking with several other Dublin Corporations as well.
b. State of Ohio Audit – Visit Dublin received a clean Agreed Upon Procedures (AUP) Audit from the State of Ohio. Scott thanked Katie and Clay for their assistance and leadership on the project.
c. Restaurant Support – Staff continues to find ways to help Dublin restaurants in this time of need during the pandemic. The latest effort is working with the City of Dublin and the Ohio Restaurant Association to investigate the possibility of limiting food delivery charges for Dublin restaurants. Columbus and Cincinnati have both passed a cap of 15 percent for 3rd party delivery (Doordash, Ubereats, etc. charge 30 percent). Those ordinances also prohibit third-party food delivery services from lowering delivery service driver wages. Scott has met with City Leadership – the City Manager is for the initiative and is working with his legal team to determine next steps.
d. Unified Community Brand – Staff has led several meetings to discuss Visit Dublin’s unified brand concept for the entire City. Included in that meeting with Scott is the City of Dublin, Dublin Arts Council and Chamber of Commerce. Conversation are ongoing and next steps will be determined in the next month.
VI.  Guest Speaker – Dana McDaniel, City of Dublin City Manager

Dana McDaniel, City of Dublin City Manager, was the Guest Speaker for the December Board Meeting. He gave an overview from the City about current events. The City appreciates the team approach to get through this pandemic. Dublin continues under a state of emergency as we follow guidelines from the county Public Health Departments, CDC and other government entities. Franklin County was at a purple level which has dropped to red and Dublin continues to have a “Stay at Home” advisory which is strongly encouraged but not enforced. The City of Dublin has been proactively tracking the status of its’ 600 City employees and has found that the 30 employees that have tested positive were exposed throughout the community – not at work. The City reminds us to be vigilant in sanitizing high touch areas, temperature checks, washing hands and maintaining physical distance from one another. City messaging is focusing on Care, Wellness and Fun programming as an alternative to the isolation so many are feeling. About 10% of their workforce is telecommuting.
Dana will present the Restaurant Delivery Charge limit initiative to Council this evening as they realize that the hospitality community has been hit very hard during this pandemic. He appreciates how many restauranteurs have reached out to him personally to share their stories. 

Scott asked if Dana had a sense from an Economic Development point of view when corporations might begin to travel again. Dana answered that it is a mixed response he has heard. Most corporations will not begin to travel until they are back to working in office. Since the vaccination distribution is imminent – but won’t be widespread for a while – most Dublin large companies are using June 1, 2021 as a return to office date.
Dana also mentioned that many of the Dublin charity resources have seen an increase of demand this year – from the Dublin Food Pantry, Dublin Bridges, Welcome Warehouse, the Faith Communities – need is everywhere and to please remember then in fundraising efforts.

David Lee asked if the amount of people that are currently working from home will affect City taxes? Dana answered that there is a 20-day rule. That you pay taxes wherever you work beyond 20 days. When the state issued an emergency order it suspended the current 20-day rule so that the standing tax code would remain in place. There are now House and Senate bills challenging this suspension. Dana cautioned that the tax structure as we know it would need to be completely reinvented if this goes through in the middle of a pandemic. 

Dana thanked the Board and Staff for all their continued efforts in making Dublin safe.

VII.   Roundtable
Bob Hoying: Bridge Park continues to have strong lease occupancy and they are expecting another round of stimulus payments for the restaurant tenants. Most of the stalls for the North Market have been leased. Reservations for events at the Exchange are strong for the latter half of 2021. Springhill Suites is due to open in January 2021.
Doug Baker: Dublin schools are currently in a remote learning model for middle and high school levels, with elementary in hybrid. The administration continues to be both flexible yet make future decisions regarding dates so that parents can plan what is best for their family.
Dave Cecutti: High school sports just had football complete their fall season including playoff games. Winter sports scheduled are varied by district with some opting to not play at all. All have restricted attendance to just immediate family so revenue from ticket sales will not happen. At the collegiate level, the NCAA tournament will be held in Indianapolis. Columbus was awarded either a 1st or 2nd round 2023 game series at Nationwide Arena.
Dr. William Burke: OU continues to renovate some parts of their Dublin campus for external tenants. Please wash your hands and stay safe.
Heather Ditty: The Memorial Tournament is moving full steam ahead. Tickets are now on sale but they have backup plans just in case. The PGA has determined 5 levels of going back to play with level 5 being completely normal. Since the timing of the Memorial is in our favor, Heather anticipates we should be at a level 4 or 5 this June.
Mike O’Malley: At the Sonesta in 2019 they had an 84% occupancy in November. In 2020 that number has been halved to 42% occupancy.
Dr. David Lee: At Ohio Health the surge for hospital beds in region 4 has stabilized somewhat with staffing continuing to be a challenge. The majority of COVID spread among their employees has been happening in the community – not in the hospital working environment. Ohio Health is now suggesting a 7-10 quarantine waiting period without a test to determine positivity. Their corporate office is having their workers wait until June 1 to return. Vaccine Distribution is a key initiative right now being mindful about the temperature and short administration window to use the vaccine once it does become available.
Dr Lee thanked everyone on the Board and staff for all the accomplishments we have achieved this trying year.

· Board of Trustees Meeting – Monday, February 15, Noon, Via Teams
“People in our places, feet on our streets, heads in beds”
