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Board of Directors Meeting Minutes
December 13, 2021
Dublin Library

Board Members Present: Dr. David Lee, Phil Smith, Craig Baldridge, Frank Willson, Amy Numbers, Tim Lecklider, Dave Cecutti, Heather Ditty, Gerrilyn Rozich, Bob Hoying, Sharon Baker Magee, Michael O’Malley, Pete Fingerhut, Eric Belfrage
Board Members Absent: Nicolle Racey, Clay Rose, Betty Clark, Dr. William Burke, Rick Harrison Wolfe, Doug Baker, Ron Jordan
Guests: Megan O’Callaghan, City of Dublin; Jessica Rexer, Crawford Hoying
Staff: Scott Dring, Sara Blatnik, Katie Thompson, Josh Bricker, Missy Burkett
Board Action Items:
· Dave Cecutti made a motion to approve the Consent Agenda as presented. Gerrilyn Rozich seconded. All approved.
· Tim Lecklider made a motion to accept the 2022 Board of Directors Slate as proposed. Dave Cecutti seconded. All approved.

· Gerrilyn Rozich made a motion to approve the 2022 Budget as presented. Tim Lecklider seconded. All approved.
Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Welcome – Dr. Lee welcomed everyone to the December Board Meeting. He thanked Megan O’Callaghan from the City of Dublin for attending and speaking to the group and welcomed Jessica Rexer from Crawford Hoying. He also welcomed Missy Burkett to the Visit Dublin staff.
II.   Consent Agenda


a. Consent Agenda Approval – Dave Cecutti made a motion to approve the Consent Agenda as presented. Gerrilyn Rozich seconded. All approved.

b. Financials – A summary of the financials for December 2021: Staff provided the financials last week. The current total in the checking and saving accounts is $580,945.22. Account receivables total $33,150 – invoices have been distributed for the 2022 Partnership. It is policy to have at least 15 percent of the overall budget for the reserve fund and the reserve fund balance stands at $203,914.87. 
Visit Dublin received a CARES Act Loan for $80,300 as well as a SBA PPP loan for $90,032. The PPP Loan has been forgiven as of October. 
The September Bed Tax (August bed nights) was $87,901 compared to $35,615 in 2020 which is an increase of 146 percent. After three months into the current six-month budget, there is a surplus of $82,624. Compared to 2019, current July-December bed tax revenue is down 18 percent. The City of Dublin allocated gap funding for the latter six months of the year. The final bed tax allocation from the City of Dublin will total $116,000.
III.  Executive Committee Report
a. Sales & Marketing Plan Results – Scott presented the results from the 2021 Sales & Marketing Plan that included the months of July-December. The plan featured eight organizational metrics and the results were as follows:
	Organizational Measurements
	Goal


	Final Results 



	Generate impressions through earned media
	30 Million Impressions
	19,720,486

	Attract unique website visits to www.visitdublinohio.com
	200,000 visits
	271,001

	Generate impressions from Summer/Fall Statewide and Regional Campaigns
	10 million Impressions 
	10.7 million impressions 



	Attract central Ohio audience on owned digital channels
	20% Increase in New, Local Subscribers


	60% Increase



	Attract referral traffic to website from social media channels
	30,000 sessions
	37,448

	Generate qualified leads 
	80 Leads
	42 Leads

	Generate new, confirmed room nights 
	2,500 Room Nights
	579 Room Nights

	Secure partnership retention rate of the current 81 partners (excluding partners going out of business)
	93 Percent
	98.4% Retention Rate


b. Board of Directors – David presented the proposed 2022 Board of Directors Slate. Of note – Gerrilyn Rozich, Board President and Dr. David Lee, Past President. Those renewing another two-year term include: Dave Cecutti, Amy Numbers, Doug Baker, Mike O’Malley and Dr. William Burke. Jessica Rexer from Crawford Hoying is nominated as a new Attraction Representative. 
Tim Lecklider made a motion to accept the 2022 Board of Directors Slate as proposed. Dave Cecutti seconded. All approved.

c. 2022 Budget -- Scott presented an overview of the proposed 2022 Budget. The detailed budget was discussed and approved by the Executive Committee in November.
Key Observations:
· After 18 months of working on six-month budgets, the 2022 budget will be a full-year, 12-month budget.
· Dublin City Council will provide a grant of $300,000 to fund Visit Dublin’s Regional Campaign.
· The budget is divided among the Bureau’s six market segments – Meetings, Group, Leisure, Sports, Communication and Administrative.
· The $200,000 in Reserves will not be used during this budget.
· The budget ratio between Marketing vs. Administrative Costs is 80% (marketing) vs. 20% (administrative). Industry average is 60% (marketing) vs. 40% (administrative).
· The percent of the marketing budget for each category include: Meetings (4%); Group (4%); Leisure (38%); Communication (29%); Sports (4%).

Income:
· Staff is projecting a 5 percent increase in bed tax revenue for 2022 over 2021 based on feedback from Dublin hotels, industry data and traveler intent research.
· The projected bed tax revenue for 2022 is $803,000.
· Projections take into account new hotel properties that have opened in 2021-22 – Springhill Suites, TownePlace Suites and Doubletree (Formerly the Crowne Plaza).
· Dublin City Council will provide a grant of $300,000 to fund Visit Dublin’s Regional Campaign.
· There will be $50,000 of carry-over funds from the previous budget (July - December 2021).
· Partnership revenue is projected to be $47,000.
· Total budgeted revenue for 2022 is $1,200,000.

Budget Items by Market – Meetings:
· Staff will work several lead-generating trade shows, including Ohio Society of Association Professionals, Connect and Small Market Meetings.

· There are monies to also host several Familiarization Trips for potential meeting planners seeking a location.


Budget Items by Market – Group Tour:
· The Bus Tour Market is again active and staff will be promoting Dublin as a Bus Destination with several memberships to American Bus Association, Ohio Has IT! and the Experience Columbus Co-op. These memberships are a great means to meet Tour Operators and secure new business.

· Lead-generating trade shows that staff will attend include the American Bus Association and Heartland Travel Showcase.


Budget Items by Market – Group Tour:
· Dublin City Council has granted $300,000 for the Regional Campaign in 2022. Some of the efforts that are included in this campaign include media buy, creative, influencer and foodie campaigns, etc. Media Relations will serve as an important role in the Marketing Plan. Staff will be utilizing Belle Communications for this effort at the expense of $50,000.

· There will also be a strong effort to market the City of Dublin in the Ohio Market as well.

· Collaborative efforts will continue for the Downtown Dublin Strategic Alliance that features Visit Dublin, City of Dublin, Bridge Park, Historic Dublin Business Association, Dublin Arts Council and the Dublin Chamber of Commerce.


Budget Items by Market – Sports:

· Visit Dublin is a founding member of a group of destinations that are collaborating to market the State of Ohio as a great sports destination. The group is called “Team Ohio.” There will be an annual investment of $1,000 and partnerships at various trade shows.

· Staff will be attending three trade shows – SPORTS ETA, SPORTS Conference and U.S. Sports Congress.

Communications
· Several campaigns will be implemented including Local Email, Influencer Marketing Campaign, etc.

· Design and printing expenses will be used for trail guides, coupon book, promoting foodie product, postcards, newsletter, etc.

· The Fairy Door and Celtic Cocktail Trails continue to be successful and in high demand. There will be expenses for T-Shirts, Coasters, Koozies and for the Trail Launch events. 

· The “Only in Dublin” video series and several photo shoots will continue in 2022.

· Staff will be attending a few industry trade shows with Destinations International, Ohio Travel Association and Travel and Tourism Research Association.


Administration
· Rent will be reduced by 10 percent for the term of 2022-2026. The negotiated new lease also included a new HVAC System and Windows.

· There is $6,500 budgeted for a refresh of the Dublin Visitor Information Center.

· Buckeye Bookkeeping has been hired to handle all bookkeeping tasks -- it was previously done in-house. There will be a State of Ohio Audit in 2022. 

· Health insurance increased 12 percent – it’s the first increase in 3 years. 

· The Bureau rents a storage unit for $1,500 for the budget year.

Gerrilyn Rozich made a motion to approve the 2022 Budget as presented. Tim Lecklider seconded. All approved.
d. Board Survey Results – Gerrilyn presented the Board Survey Results from November. 
1)  How would you rate your overall experience serving on the Visit Dublin Board of Directors?

· 81 percent – Extremely Satisfied

· 19 percent – Satisfied

· 0 percent – Not Satisfied

2)  How would you rate the communication you receive from the Visit Dublin Staff

· 94 percent – Excellent

· 6 percent – Good

· 0 percent – Poor

3)  How would you rate the overall effectiveness of the Visit Dublin Board Meetings? 

· 69 percent – Extremely Effective

· 31 percent – Effective

· 0 percent – Not Effective

Comments:

· Pre-arrange questions for Board Members to ask guest speakers.

· I like the “Meet the Board” segment.

4)  Are you receiving the information needed before, during and after Board Meetings? 

· 100 percent – Yes

· 0 percent – No

5)  Are you interested in learning more about taking a leadership role on the Visit Dublin Board of Directors?

· 14 percent – Yes

· 29 percent – Not Sure

· 57 percent – No

6)  Rate your overall satisfaction with the performance of the President & CEO.
· 100 percent – Satisfied

· 0 percent – Not Satisfied

Comments: 

· Fantastic leaders that brought us through the pandemic.

· Scott is proactive and competent – also a good person.

· Overall fantastic.

· Appreciate the timely receipt of materials and ongoing communication.

· Keep doing the terrific work you do.

7)  Overall comments or recommendations that would enhance your experience on the Visit Dublin Board of Directors.

· Appreciate the opportunity to socialize with my fellow board members.

· Great Board and proud of the organization.

· Valuable use of my time – will stay as long as I can.

· Board the Board and Executive Committee serve an effective role.

· It’s a great Board to be part of.

e. Meet the Board – David asked Gerrilyn and Tim to share what attracted them to Dublin. David noted that the concept of the exercise was to learn about fellow Board Members since there are so many new members. 
IV.  2022 Sales & Marketing Plan
Staff presented the 2022 Sales & Marketing Plan. The plan was distributed and is available upon request. 
V.  President & CEO Report   

a. 2022 Meeting Dates – Scott shared the meeting dates for 2022 Board and Executive Committee Meetings. Staff will send out invites to the meetings via Outlook.
b. State of Ohio Audit – The organization will go through its State Audit starting in January – there is a state requirement that an Audit must be done every two years. This audit will be an AUP (Agreed Upon Procedures) which is less demanding than a full audit. There are monies budgeted for the audit.
c. Strategic Planning – The Executive Committee determined that a new Strategic Plan was needed and to be completed by the Board in 2022. Scott has recommended that the organization retain Bill Geist, who is a national consultant and has done work for Visit Dublin in the past. Scott noted that the Board will need to determine when during the year the process should take place.
d. DEI Efforts – Scott reviewed current DEI efforts being implemented by Visit Dublin. The efforts include: Secured diverse representation on the Visit Dublin Ohio’s Board of Directors; Established a DEI Committee; Secured DEI Training for staff and offered to DEI Committee Members; Staff leadership participated in several diversity and inclusion webinars; Signed Destinations International Equity, Diversity & Inclusion CEO Pledge; Utilized black-owned photography company; Secured diverse out of town influencers for summer/fall campaigns; Engaged City of Dublin to support its Resolution 37-20 and met with and initiated collaboration with the City of Dublin’s DEI efforts.
VI.   Guest Speaker – Megan O’Callaghan, City of Dublin
Megan provided an update on the City of Dublin. Her presentation was distributed to the Board.
VII.   Roundtable
Due to time constraints, there was no roundtable at this meeting.
VIII.   Other
· Board of Trustees Meeting – Monday, February 14, Noon, Dublin Library
“People in our places, feet on our streets, heads in beds”
