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Board of Directors Meeting Minutes
December 12, 2022
Dublin Library

Board Members Present: Gerrilyn Rozich (via Zoom), Tim Lecklider, Dave Cecutti, Kristy Venne, Ulises Infante Garcia, Clay Rose, Heather Ditty, Sharon Baker Magee, Craig Baldridge, Kollin Hanes, Dr. William Burke, David Babner, Dr. David Lee, Frank Willson, Betty Clark, Phil Smith, Ian Montgomery
Board Members Absent: Jessica Rexer, Rick Harrison Wolfe, Robert Ranc, Amy Numbers, Eric Belfrage, Nicolle Gomez Racey
Guests: Hunden Strategic Partners (Virtual)
Staff: Scott Dring, Sara Blatnik, Katie Thompson, Josh Bricker, Missy Burkett
Board Action Items:
· Kollin Hanes made a motion to approve the Consent Agenda as presented. David Babner seconded. All approved.
· David Cecutti made a motion to approve the 2023 Board of Directors Slate of Officers. Dr. Burke seconded. All approved.
· Tim Lecklider made a motion to approve 2023 Budget. Sharon Baker Magee seconded. All approved. 
Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Welcome – Dr. Lee welcomed everyone to the December Board Meeting.
II.   Consent Agenda


a. Financial Overview – Scott provided a summary of the financials for December 2022. Staff also provided the financials last week via email. The current total in the checking and saving accounts through November 30 is $1,032,938. Although $300,000 of those funds are from the American Rescue Plan Act and allocated for the 2023 budget. Account receivables total $30,900 – all invoices have been distributed for the 2022 Partnership and also started for 2023. To date, the total revenue received for the 2023 Partnership Program is $37,100. It is policy to have at least six months of “hard” operating expenses for the reserve fund. The reserve fund balance was increased per the direction of the Executive Committee and stands at $304,249.
Through November 30, total expenses year-to-date stand at 90 percent and the total income year-to-date stand at 108 percent. There are two items that were not budgeted for in 2022 – repayment of the Visit Dublin CARES Act Loan ($74,400) and the Athletic/Community Complex Feasibility & Economic Impact Study ($60,000). Both items will be paid for in full through the additional bed tax revenue generated above the projected budget. 

The September Bed Tax was $113,390 compared to $87,959 in 2021 which is an increase of 29 percent. The year-to-date bed tax for 2022 totals $938,068 – a 45 percent increase over 2021; and a decrease of 11 percent vs. the pre-pandemic year of 2019. After nine months in the budget year, there is a budget surplus of $260,068 vs. the projected budget.
b. Consent Agenda Approval – Kollin Hanes made a motion to approve the Consent Agenda as presented. David Babner seconded. All approved.

III.  Executive Committee Report
a. 2022 Sales & Marketing Results – Scott presented the results from the 2022 Sales & Marketing Plan. The plan featured eight organizational metrics and the results were as follows:
	Organizational Measurements
	Goal


	Final Results 



	Generate impressions through earned media
	60 Million Impressions
	182 Million Impressions

	Attract unique website visits to www.visitdublinohio.com
	600,000 Visits
	691,524 Visits

	Generate impressions from Summer/Fall Statewide and Regional Campaigns
	15 Million Impressions 
	16.7 Million Impressions 



	Attract central Ohio audience on owned digital channels
	30% Increase in New, Local Subscribers


	23% Increase



	Attract referral traffic to website from social media channels
	70,000 Sessions
	70,200 Sessions

	Generate qualified leads 
	160 Leads
	111 Leads

	Generate new, confirmed room nights 
	5,000 Room Nights
	1,101 Room Nights

	Secure partnership retention rate of the current 81 partners (excluding partners going out of business)

	93 Percent
	96 Percent Retention Rate


b. 2023 Board of Directors – David presented the proposed 2023 Board of Directors Slate. The only change is Tim Lecklider, At-Large Representative, has agreed to serve another two-year term starting January 1, 2023.
David Cecutti made a motion to approve the 2023 Board of Directors Slate of Officers. Dr. Burke seconded. All approved.
c. 2023 Meeting Dates – The Scott shared the meeting dates for 2023 Board and Executive Committee Meetings. Staff will send out invites to the meetings via Outlook.
d. 2023 Budget – Scott presented the 2023 Budget and noted that the Executive Committee has reviewed and discussed several times and recommends approval. Below is an Executive Summary of the proposed budget:

Key Observations:

· The City of Dublin provided a grant of $300,000 through the American Rescue Plan Act (ARPA).

· The budget is divided among the Bureau’s six market segments – Meetings, Group, Leisure, Sports, Communication and Administrative.

· The organization’s Reserve Fund has been increased an additional $100,000 with the balance now standing at to $304,249.

· The budget ratio between Marketing vs. Administrative Costs is 83% (marketing) vs. 17% (administrative). The highest percentage of marketing allocation in the organization’s history. The industry average is 60% (marketing) vs. 40% (administrative).

· The percent of the marketing budget for each category include: Meetings (4%); Group (3%); Leisure (48%); Communication (25%); Sports (4%).


Income:

· The overall anticipated revenue is $1,650,000 -- the highest in Visit Dublin history.

· There are two income line items that will not be included in the 2024 budget – ARPA Grant ($300,000) and 2022 Carryover funds ($100,000). Therefore, the budget includes $200,000 to be included in the 2024 budget for the Regional/Ohio Campaign to continue the level of marketing established in 2023.

· Staff is projecting a six percent increase in bed tax revenue for 2023 over 2022 based on feedback from Dublin hotels, industry data and traveler intent research.

· The projected bed tax revenue for 2023 is $1,200,000.

· The projected bed tax for 2023 is still $69,000 below the pre-pandemic year of 2019.

· Partnership revenue is projected to be $50,000.


Budget Items by Market
· Meetings

· Staff will work several lead-generating trade shows, including Ohio Society of Association Professionals, Connect and Small Market Meetings.

· There are monies to have a much greater presence at these and other shows through sponsorships. Including the PCMA and the U.S. Mayor’s Conference – both national events being held in Columbus this year.

· There are monies to also host several Familiarization Trips for potential meeting planners seeking a location for their events.

· Group

· The Bus Tour Market continues to be strong and will be promoted through two key lead-generating trade shows – American Bus Association and Heartland Travel Showcase. 

·  Memberships that provide new business leads will include the American Bus Association, Ohio Has IT! and the Experience Columbus Co-op. These memberships are a great means to meet Tour Operators and secure new business.

· Leisure

· The Regional/Ohio Campaign will feature a $312,000 media buy – a 56 percent increase over 2021. Some of the efforts that are included in this campaign include media buy, creative, influencer and Memorial Tournament campaigns, etc.

· Media Relations will serve as an important role in the Marketing Plan at the expense of $50,000.

· There will also be a strong effort to market both the City of Dublin and Ohio Markets.

· Collaborative efforts will continue for the Downtown Dublin Strategic Alliance that features Visit Dublin, City of Dublin, Bridge Park, Historic Dublin Business Association, Dublin Arts Council and the Dublin Chamber of Commerce.

· There are two line items for $100,000 each for the Regional and Ohio Campaign that will be used for the 2024 Campaign.

· Sports

· Visit Dublin is a founding member of a group of destinations that are collaborating to market the State of Ohio as a great sports destination called “Team Ohio.”

· Staff will be attending three lead-generating trade shows – SPORTS ETA, SPORTS Conference and U.S. Sports Congress.

· Staff will be creating a new Trade Show Booth for use at Sports, Meeting, Leisure and Group Tour shows.

· Communication

· Several campaigns will be implemented including St. Patrick’s Day, Dublin Irish Festival, Local Email, Influencer Marketing Campaign, etc.

· There is a new “In the Park” entertainment Series that may feature such things as Yoga, fitness, entertainment, etc.

· Design and printing expenses will be used for trail guides, coupon book, postcards, newsletter, etc.

· Staff will implement a new feature (Audio Eye) on the website that will serve as an Accessible Platform offering larger type, text read for visually impaired, change brightness, etc. 

· The Fairy Door and Celtic Cocktail Trails continue to be successful and in high demand. There will be expenses for T-Shirts, Coasters, Koozies and for the Trail Launch events. 

· Staff will be attending industry trade shows with Destinations International, Ohio Travel Association, Travel and Tourism Research Association, etc.

· There will be a Group Tour Market Photo Shoot and a Public Art Video created.

· Administration

· Rent for the Administration Offices and Visitor Center will remain the same. There is $12,000 budgeted for a “refresh” of both facilities. 

· Healthcare expenses increased 27 percent over last year. Although, with only three employees on the plan the increase in terms of dollars is minimal.

· Professional services include accounting, 990 work, payroll, legal and 401K plan.

· Overall office expenses increased 10 percent over 2022. Expenses include telephone, internet, postage, custodial, etc.
· The Bureau rents a storage unit for $2,000 for the budget year.
Tim Lecklider made a motion to approve 2023 Budget. Sharon Baker Magee seconded. All approved. 
IV.  Athletic Facility Feasibility/Economic Impact Study
Hunden Strategic Partners presented the results of the Darree Fields Expansion Market Demand, Financial Feasibility & Economic Impact Study. A copy of the study is available upon request. Scott noted that the Study is scheduled to be presented to Dublin City Council on Monday, January 9. A link to that presentation will also be provided. 
Scott will send the revised presentation to Dublin City Council to the Board for comments. The Board also determined it would discuss next steps after the January 9 presentation to Dublin City Council.

VI.   Industry Roundtable
There was not time for the Industry Roundtable at this meeting. 
· Board of Trustees Meeting – Monday, February 13, Noon, Dublin Library
“An economic driver for the City of Dublin attracting visitors and events that generate jobs and Global awareness of Dublin.”
