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Board of Directors Meeting Minutes
December 11, 2023
Dublin Library

Board Members Present: Gerrilyn Rozich, Dave Cecutti, Dr. William Burke, Frank Willson, Kristy Venne, David Babner, Dr. David Lee, Craig Baldridge, Clay Rose, Phil Smith, Jessica Rexer, Heather Ditty, Betty Clark, Amy Numbers, Sharon Baker Magee
Board Members Absent: Rick Harrison Wolfe, Eric Belfrage, Ulises Infante Garcia, Tim Lecklider, Ian Montgomery, Michael O’Malley, Nicolle Gomez Racey
Guests: Megan O’Callaghan, City of Dublin; Jeff Kasler, OhioHealth; Dustin Snow, Coast Wine House; Meghan Brouillette, North Market Bridge Park
Staff: Scott Dring, Sara Blatnik, Katie Thompson, Josh Bricker, Missy Burkett
Board Action Items:
· Dr. David Lee a motion to approve the Consent Agenda as presented. David Babner seconded. All approved.
· Dave Cecutti made a motion to accept the 2024 Budget as presented. Dr. David Lee seconded. All approved. 

Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Welcome – Gerrilyn welcomed everyone to the December Board Meeting and thanked Megan O’Callaghan, Dublin City Manager, for speaking to the Board.
II.   Consent Agenda


a. Financial Overview – President & CEO Scott Dring provided a summary of the financials for December 2023. Staff also provided the financials last week via email. 
The September Bed Tax was $122,200 compared to $113,390 last September, an increase of 8 percent. The year-to-date Bed Tax for 2023 is $1,045,173 – an 11 percent increase over 2022; and a decrease of just one percent over the pre-pandemic year of 2019. After the first six months of the year, there is a budget surplus of $47,173 vs. the projected budget.
The current total in the checking and saving accounts through December 1 is $714,192. Account receivables total $13,100 – all related to the Partnership Program. It is policy to have at least six months of “hard” operating expenses for the reserve fund. The reserve fund balance stands at $314,561. To diversify, both CDs are located at separate banks – US Bank and Riverside Bank of Dublin.
Through December 1, total expenses year-to-date stand at 81.1 percent and the total income year-to-date stand at 78.7 percent. All line items to date are on budget as expected. 
b. Consent Agenda Approval – Dr. David Lee a motion to approve the Consent Agenda as presented. David Babner seconded. All approved.

III.  Executive Committee Report
a. 2024 Board of Directors – Gerrilyn noted that there will be three new Board Members that will start their terms in January – Jeff Kasler, Director of Government Relations at OhioHealth, Meghan Brouillette, Director of Marketing and Communications for the North Market and Dustin Snow, Owner of Coast Wine House in Historic Dublin. All introduced themselves at the meeting. There are four Board Members who have agreed to serve another term – Gerrilyn Rozich, Dave Cecutti, Jessica Rexer and Dr. Burke.

Robert Ranc, our City of Dublin Staff Representative, has left the city for another position in Texas. Megan is working on appointing a new representative to the Board. Gerrilyn thanked several Board Members that are terming off the Board – Amy Numbers, Dr. Lee, Rick Harrison Wolfe, Phil Smith and Frank Willson. Scott noted that that these volunteers have contributed a combined 42 years to the organization.
b. 2024 Budget – Scott presented the 2024 Budget to the Board. He noted that the Executive Committee has discussed and reviewed the Budget in detail and is recommending its approval. Scott provided the following overview:
Key Observations:

· There will be no COVID relief funds in the 2024 budget, which is the reason for the 6% decrease in revenue vs. 2023. In the 2023 budget, there was a $300,000 grant through the American Rescue Plan Act (ARPA).

· The budget is divided among six market segments – Meetings, Group, Leisure, Sports, Communication and Administrative.

· The organization’s Reserve Fund will remain at $304,249 equivalent to six months of “hard” operating expenses.

· The budget ratio between Marketing vs. Administrative Costs is 81% (marketing) vs. 19% (administrative). The industry average is 60% (marketing) vs. 40% (administrative).

· The percentage of the marketing budget for each category include: Meetings (4%); Group (3%); Leisure (42%); Communication (28%); Sports (4%).

Income:
· The overall budgeted revenue is $1,558,000 – a decrease of 6% over last year.

· There are carryover funds of $220,000 from the 2023 Budget. These monies were allocated for the 2024 Regional Marketing Campaign to continue the momentum and maintain the level of marketing.

· Staff are projecting a 4% increase in bed tax revenue for 2024 over 2023 based on feedback from Dublin hotels, industry data and traveler intent research.

· The projected bed tax revenue for 2024 is $1,288,000.

· The projected bed tax for 2024 exceeds the pre-pandemic year of 2019.

· Partnership revenue is projected to be $50,000.

Budget Items by Market
· Meetings

· Staff will work several lead-generating trade shows, including Ohio Society of Association Professionals, Connect and Small Market Meetings.

· There are monies to have a much greater presence at these shows through sponsorships.

· Staff to host several Familiarization Trips for potential meeting planners seeking a location for their events.

· Group

· The Bus Tour Market continues to be strong and will be promoted through two key lead-generating trade shows – American Bus Association and Heartland Travel Showcase. Both shows are evaluated annually for results, and it was determined there is strong ROI.

·  Memberships that provide new business leads will include the American Bus Association, and Ohio Has IT! These memberships are a great means to meet Tour Operators and secure new business.

· Money is budgeted for the Solar Eclipse event at the Dublin Library Parking Garage.

· Leisure

· The Regional/Ohio Campaign will feature a $356,000 media buy. Markets will be determined in the Spring. 

· As part of the Regional/Ohio Campaign, there will be dedicated monies allocated for the Memorial Tournament, influencer campaign and shoulder season campaigns.

· There will be a Brand Identity project at the expense of $20,000, which will develop a new tagline and logo that aligns with the mission and vision for the future. It will be based on research and provide standardized brand guidelines.

· Media Relations helping secure regional and national media coverage of Dublin will serve as an important role at the expense of $55,000.

· Collaborative efforts will continue for the Downtown Dublin Strategic Alliance that features Visit Dublin, City of Dublin, Bridge Park, Historic Dublin Business Association, Dublin Arts Council and the Dublin Chamber of Commerce.

· Dublin Destination Guides will be distributed across the state of Ohio at various information centers, such as AAA Offices, Northeast Ohio, etc.

· Sports

· Visit Dublin is a founding member of a group of destinations that are collaborating to market the State of Ohio as a great sports destination called “Team Ohio.”

· Staff will be attending two lead-generating trade shows – SPORTS ETA and SPORTS Conference.

· There is a bid fee to host the 2024 USA BMX Championships to be held in Marysville. Dublin will benefit from participants and attendees staying in Dublin hotels.

· Communication

· Several social media campaigns will be implemented including St. Patrick’s Day, Solar Eclipse, Dublin Irish Festival Package, Voters’ Choice Awards, etc.

· Design and printing expenses will be used for trail guides, coupon book, postcards, Historic Dublin Walking Tour, newsletter, etc.

· Staff are collaborating with the City of Dublin to market and sell merchandise via an online store. The second phase of the project will be identifying an in-person sales option.

· Staff will continue the Audio Eye on the website that serves as an Accessible Platform offering larger type, text read for visually impaired, change brightness, etc. 

· The Fairy Door and Celtic Cocktail Trails continue to be successful and in high demand. There will be expenses for T-Shirts, Coasters, Koozies and for the Trail Launch events. 

· A redesign of the website will be completed in the Spring.

· Staff will be attending industry trade shows with Destinations International, Ohio Travel Association, US Travel, etc.

· Administration

· Rent for the Administration Offices and Visitor Center will remain the same.

· Healthcare expenses increased 22% over last year. Although, with only three employees on the plan the increase in terms of dollars is minimal.

· Professional services include accounting, 990, payroll, legal and 401K plan.

· There will be a State of Ohio Agreed Upon Procedures (AUP) Audit.

· Overall office expenses increased 10% over 2023. Expenses include telephone, internet, postage, custodial, etc.

· A storage unit is leased for $2,000 annually.

Dave Cecutti made a motion to accept the 2024 Budget as presented. Dr. David Lee seconded. All approved. 

c. 2024 Sales & Marketing Plan – Scott noted the Sales & Marketing plan includes key objectives, measurable organizational goals, BHAGs (Big Hairy Audacious Goals) and nearly 200 tactics that each have deadlines and metrics. Scott highlighted a sampling of Top Ten new tactics for 2024:
1) Leadership Role in Creation of City Athletic Fields -- Staff and Board will work closely with City Leadership on the support and development of new synthetic Athletic Fields with lights at Darree Fields. 
2) Dublin Travel and Tourism Academy -- Staff are partnering with Dublin City Schools to create a Travel and Tourism Academy for high school students. The innovative program will help the industry’s long-term workforce challenges and includes 10 industry partners and businesses.
3) Visual Brand Identity -- Visit Dublin will go through a brand refresh in 2024 to develop a new tagline, logo, voice, etc. that aligns with the mission of organization and the vision for the future.
4) New Dublin Merchandising -- Staff will launch an online store in 2024, in partnership with the City of Dublin, offering Dublin branded merchandise items such as shirts, hats and mugs. The effort is a result of high demand from residents and visitors for Dublin merchandise.
5) The Other Dublin -- Visit Dublin will install billboards in downtown of Dublin, Ireland inviting (or daring) our Irish friends to visit “The Other Dublin”. The campaign will be timed around St. Patrick’s Day to maximize national and international media coverage.  
6) Creating an “Accessible” and “Sustainable” Destination -- Achieving international recognition for the city’s accessibility and sustainability will be goal for staff in the coming years. The recognition will be a great asset in selling and marketing the city in future years.
7) Marketing Artificial Intelligence -- Marketing AI continues to evolve on a daily basis. Staff will implement AI where applicable throughout its marketing and sales efforts to make data-driven decisions, optimize campaigns, and deliver more personalized and engaging experiences to target audiences.
8) Regional / Statewide Campaign -- The regional campaign will return in 2024 with the goal of increasing awareness and visitation of Dublin, Ohio in markets such as Pittsburgh, Detroit, Indianapolis and others.
9) Website Redesign – Visit Dublin’s website is getting a refresh. Visitdublinohio.com will get a new look and feel along with new and improved functionality in 2024.
10)   Solar Eclipse – Will host an event and launch a digital campaign promoting Dublin as the destination for the 2024 Solar Eclipse. Hotel packages, VIP viewing event, viewing glasses and other local activations will be used to lure visitors to choose Dublin for this rare event.
d. Meeting Dates – The 2024 meeting dates for Board and Executive Committee Meetings have been scheduled will be emailed via Outlook this week from Scott.
IV.  President & CEO Report
a. 2023 Sales & Marketing Plan Results – Staff completed 2023 by succeeding in reaching 6 of its 8 organizational goals. Scott noted these are always “stretch” goals and not meant to be easily attainable.
· Generate 100 million earned media impressions – ACHIEVED
· Attract 700,000 unique visitors to website – ACHIEVED
· Reach 30 million impressions from Statewide and Regional Campaigns — ACHIEVED
· Attract 75,000 sessions to website from social media channels – ACHIEVED
· Generate 160 qualified leads -- DID NOT ACHIEVE
· Generate 4,000 new, confirmed room nights – DID NOT ACHIEVE
· Secure partnership retention rate of 93% -- ACHIEVED
b. Dublin Tourism Report – Staff has created a one-page Dublin Tourism Report that will be distributed to key stakeholders every two months. The report provides key metrics including Dublin hotel occupancy and average daily rates, bed tax revenue, new business, website visits and earned media impressions. Scott noted the December update included Bed Tax up 11 percent vs. last year, hotel average daily rate at $126.01 (an increase of 1.2 percent vs. last year), hotel occupancy at 63.3 percent (up 6.2 percent vs. last year), to date there have been 850,000 website visits to visitdublinohio.com and more than 1.2 million views on Instagram. The update also highlighted Club Ohio Fall Classic and Bus Tours. 
c. Voters’ Choice Awards – More than 10,000 votes were cast by residents and visitors to celebrate their favorite Dublin businesses and experiences as part of the inaugural Visit Dublin Voters’ Choice Awards. The winners were announced at a public event at the North Market Bridge Park on Thursday, November 16th. Scott shared some pics from the event.
Scott noted that the purpose of creating the Voters’ Choice Award was to meet one of the Board’s three goals as part of the 2023-25 Strategic Plan – “Enhance the Awareness, Appreciation & Support of Dublin’s Economy.”
d. Solar Eclipse – Staff continues to market Dublin as an ideal location to view the Solar Eclipse in April 2024. Scott shared the website that was created (www.visitdublinohio.com/eclipse) and a VIP event for the event was created on top of the Library Garage in Historic Dublin. The City of Dublin will be in the “path of totality” and be an ideal viewing location. Staff presented protective viewing glasses that Visit Dublin will be giving away during the event.
V.  Guest Speaker – Megan O’Callaghan, City of Dublin
VI.   Other/Industry Roundtable
Industry Roundtable:
Heather Ditty (The Memorial Tournament presented by Workday): Heather reminded us that the 2024 tournament was moved a week later to June 6-9. The deadline to order tickets at the current price is January 31, 2024. 

Jessica Rexer (Crawford Hoying): The Ugly Sweater Crawl on 12/9 was successful. This upcoming weekend is the end of the 12 Days of Bridge Park and Santa in the Park. The Holiday Market is Saturday, December 16 at North Market from 9am – 1pm. Crawford Hoying has launched a residents perks program. Lastly, InTown Golf is scheduled to open on May 1, 2024.

David Babner (M3S Sports): The 17th Flying Feather Four Miler was held Thanksgiving morning at Corazon. It is one of about 15 Thanksgiving Day races in Central Ohio.
Dave Cecutti(Champion Sports): Dave informed us that OHSAA announced that the state football championship game will be back in Canton for the next three years.

· Board of Trustees Meeting – Monday, February 26 at Noon, Dublin Library
“Visit Dublin enhances the Quality of Life for residents by attracting visitor spending, consumer interest and entrepreneurial investment into the community.”
