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Board of Directors Meeting Minutes
December 9, 2024
Dublin Library

Board Members Present: Dave Cecutti, Dr. William Burke, Tim Lecklider, Lindsay Weisenauer, Jeff Kasler, Gerrilyn Rozich, Dr. John Marschhausen, Meghan Brouillette, Craig Baldridge, Jessica Rexer, Betty Clark, David Babner, Ian Montgomery
Board Members Absent: Heather Ditty, Clay Rose, Eric Belfrage, Michael O’Malley, Nicolle Gomez Racey, Dustin Snow, Sharon Baker Magee
Guests: Megan O’Callaghan, Dublin City Manager
Staff: Scott Dring, Sara Blatnik, Katie Thompson, Josh Bricker, Missy Burkett
Board Action Items:
· Betty Clark made a motion to approve the Consent Agenda as presented. Dr. Burke seconded. All approved.
· Gerrilyn Rozich made a motion to accept the 2025 Board of Directors slate as presented. Betty Clark seconded. All approved.
· David Babner made a motion to accept the 2025 Budget as presented. Tim Lecklider seconded. All approved.
· Scott will provide a percentage change for each line item for the 2025 budget vs. the 2024 budget.
Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Welcome – Dave welcomed everyone to the December Board Meeting.
II.   Consent Agenda


a. Financial Overview – President & CEO Scott Dring provided a summary of the financials for December 2024. Staff also provided the financials last week via email. 
The September Bed Tax was $128,247 compared to $122,200 last September, an increase of 5 percent. Bed Tax year-to-date is up 9.5 percent over the same period in 2023. There is a current budget surplus of $64,035.

The current total in the checking and saving accounts through December 2 is $766,196. Account receivables total $9,600 – all related to the Partnership Program. It is policy to have at least six months of “hard” operating expenses for the reserve fund. The reserve fund balance stands at $332,114. To diversify, both CDs are located at separate banks – US Bank and Riverside Bank of Dublin. The Riverside Bank CD was extended through 10/11/25.
Through December 2, total expenses year-to-date stand at 86.5 percent and the total income year-to-date stand at 77.6 percent. Visit Dublin received a second and final check for $37,446 from the Federal Government for the Employee Retention Credit (ERC) Program with the total revenue being $65,520. Those monies will be used in the 2025 budget. All other expense line items are as anticipated.
b. Consent Agenda Approval – Betty Clark made a motion to approve the Consent Agenda as presented. Dr. Burke seconded. All approved.

III.  Executive Committee Report
a. Board of Directors – Dave noted that the proposed Board of Directors Slate is in the Board packet. The Executive Committee is recommending the following Board Members serve another 2-year term starting January 1, 2025: Tim Lecklider – At-Large Representative; David Babner -- At-Large Representative; Ian Montgomery – Restaurant/Retail Representative; Mike O’Malley – Hotel Representative.
Gerrilyn Rozich made a motion to accept the 2025 Board of Directors slate as presented. Betty Clark seconded. All approved.
Dave said that Clint Deaton, Hotel Representative, has left the Embassy Suites Dublin and resigned from the Board. The Executive Committee will be working with Scott to bring a recommendation to the Board to fill the opening at the February meeting.
b. 2025 Sales & Marketing Plan – Scott provided highlights for the 2025 Sales & Marketing Plan. He noted there are many elements and research that staff considers as creating the plan, including the Board’s Strategic Plan, industry trends and best practices, accreditation, Dublin City Council Goals, Community Plan and regional information and more. The plan includes key objectives, BHAGs, organizational measurements and nearly 150 tactics and projects each of which have a timeline, staff lead, metric and results.
Scott said that staff documents the results of each tactic on a monthly basis and these results are included in the Plan, which is available on the Board-Only website.
c. 2025 Budget – Scott noted that the Executive Committee has reviewed the proposed budget and is recommending approval from the Board. A draft of the detailed budget was provided to the Board last week with an Executive Summary. Scott provided the following summary:
Key Observations:

· The budget ratio between Marketing vs. Administrative Costs is 81% (marketing) vs. 19% (administrative). The industry average is 65% (marketing) vs. 35% (administrative).

· Visit Dublin applied for and received $65,520 Employee Retention Credit (ERC) from the Federal Government in 2024. All those funds will be utilized in the 2025 Budget. 

· The organization’s Reserve Fund Policy is to have the fund balance equivalent to six months of “hard” operating expenses. In order to meet this policy, there is $10,000 budgeted under Administrative.

· The budget is divided into six market segments – Meetings, Group, Leisure, Sports, Communication and Administrative.

· The percentage of the marketing budget for each category include: Meetings (4%); Group (3%); Leisure (41%); Communication (27%); Sports (5%).

Income:

· The overall budgeted revenue is $1,668,000 – an increase of 5% over last year. Most of the increase is due to carryover funds from 2024.

· There are carryover funds of $230,000 from the 2024 Budget. The carryover funds are from ERC monies, bed tax surplus and unused funds from 2024.

· Staff are projecting a 2% increase in bed tax revenue for 2025 over 2024 based on feedback from Dublin hotels, industry data and traveler intent research.

· The projected bed tax revenue for 2025 is $1,388,000.

· Partnership revenue is projected to be $50,000.

Budget Items by Market
· Meetings

· Staff will attend several lead-generating trade shows, including Ohio Society of Association Professionals, Connect, Navigate and Small Market Meetings.

· There are monies to have a much greater presence at these shows through sponsorships.

· Staff to host several Familiarization Trips for potential meeting planners seeking a location for their events.

· Group

· The Bus Tour Market continues to be strong and will be promoted through two key lead-generating trade shows – American Bus Association and Heartland Travel Showcase. Both shows are evaluated annually for results, and it was determined there is strong ROI.

·  Memberships that provide new business leads include the American Bus Association, and Ohio Has IT! These memberships are a great means to meet Tour Operators and secure new business.

· Leisure

· The Regional Campaign will feature a $360,000 media buy. Key markets to be considered include Pittsburgh, Detroit, Indianapolis, Chicago, Lexington and Huntington/Charleston. 

· As part of the Regional/Ohio Campaign, there will be dedicated monies allocated for the Memorial Tournament, influencer campaign, Dublin Irish Festival Package and shoulder season campaigns.

· There will be a new campaign focused on Romance/Valentines Day, which is a time of need for Dublin’s hotels and hospitality industry.

· Media Relations helping secure regional, national and statewide media coverage of Dublin will serve as an important role at the expense of $55,000.

· Collaborative efforts will continue for the Downtown Dublin Strategic Alliance that features Visit Dublin, City of Dublin, Crawford Hoying, Historic Dublin Business Association, Dublin Arts Council and the Dublin Chamber of Commerce.

· Dublin Destination Guides will be distributed across the state of Ohio at various information centers, such as AAA Offices, Northeast Ohio, etc.

· Sports

· Visit Dublin is a founding member of a group of destinations that are collaborating to market the State of Ohio as a great sports destination called “Team Ohio.” The group will be attending several shows to generate new business leads.

· Staff will attend three lead-generating trade shows – SPORTS ETA and SPORTS Conference. Will also be attending TEAMS, which will be held in Columbus this year.

· There is a budgeted item to host a Familiarization Trip for Sports Event Organizers for SportsOhio and the new facility.

· Communication

· Several social media campaigns will be implemented including St. Patrick’s Day, Ohio Road Trips, Voters’ Choice Awards, etc. There will also be an E-newsletter Audit/Rebrand.

· Design and printing expenses will be used for trail guides, coupon book, postcards, campaign branding, walking tour, newsletter, etc.

· Staff are again collaborating with the City of Dublin to market and sell merchandise via an online store. 

· Visit Dublin will be a presenting sponsor for a city event held at Riverside Crossing Park. Prizes for the Fairy Door and Celtic Cocktail Trails will again be included this year. 

· Staff will continue the Audio Eye on the website that serves as an Accessible Platform offering larger type, text read for visually impaired, change brightness, etc. 

· There will be several photo shoots and B-Roll created to update Visit Dubin’s photo library.

· Staff will be attending industry trade shows with Destinations International, Ohio Travel Association, US Travel, E-tourism, etc.

· Administration

· Rent for the Administration Offices and Visitor Center will remain the same.

· A portion of the ERC monies received last year ($30,000) will be contributed to the organization’s 401K program. The organization has a policy in place to review annually and this is the first one-time contribution made to the program.

· Healthcare expenses increased 21% over last year with the addition of one employee to the plan.

· Professional services include bookkeeping, accounting, 990, payroll, legal and 401K plan.

· There is a $10,000 expenditure to increase the reserve fund.

A $1,000 Visit Dublin Travel & Tourism Scholarship is included for the City of Dublin School’s Travel and Tourism Academy.
David Babner made a motion to accept the 2025 Budget as presented. Tim Lecklider seconded. All approved.
d. Meeting Dates – Scott presented the dates for 2025 Board and Executive Committee Meetings. He will be sending out calendar invites via Outlook this week.
IV.  President & CEO Report
a. 2024 Results – Staff presented a short video highlighting results from the past year. The video will also be used via Visit Dublin’s social media channels. Scott also presented the results from the key Organizational Goals from the 2024 Sales & Marketing Plan. The organization was successful in reaching 6 of its 7 organizational goals. The goals and results are as follows:
· Generate 520 million earned media impressions -- ACHIEVED

· Attract 900,000 unique visitors to website – NOT ACHIEVED

· Increase unique website visits from Dublin residents -- ACHIEVED

· Reach 50 million impressions from Statewide/Regional Campaigns — ACHIEVED

· Increase followers within seven social media channels – ACHIEVED

· Generate 160 qualified leads -- ACHIEVED
· Increase partnership revenue by 10% -- ACHIEVED
b. SportsOhio – Scott said that he has participated in two meetings for the City of Dublin’s Steering Committee for the SportsOhio purchase transition. Visit Dublin also held its first SportsOhio Committee Meeting a few weeks ago. Megan provided more detailed information on the project during her presentation.
c. Visitor / Community Center @ Bridge Park – Staff continues to research options for a presence in Bridge Park. Results from the research and recommendations will be made at the February Board Meeting.
d. Voters’ Choice Awards – Scott noted that the 2nd Annual Voters’ Choice Awards was a great success with more than 60,000 votes cast. The winners were recognized at an award ceremony at the North Market.
V.  Guest Speaker – Megan O’Callaghan, Dublin City Manager, was the featured speaker.
VI.   Other/Industry Roundtable
Industry Roundtable:
Dr. John Marschhausen (Dublin City Schools):  Dr. Marschhausen informed us there are 9 school days until the holiday break. Tonight, they are announcing the new boundaries for the redistricting of the elementary and middle schools to start August 2025. 

Ian Montgomery (Fado):  Ian told us the local restaurant business has been down the past few months. However, he has seen a significant increase this month. For OSU home football game weekends, they see huge business from the visiting team’s fans.

Meghan Kwast (North Market – Bridge Park): Meghan said The Twelve Days of Bridge Park has kicked off.  In addition, the Holiday Market is this Saturday from 9am to noon. She mentioned they are hoping to hold two indoor markets per month next Winter. 

David Babner (M3S Sports): David expressed a huge thank you to the City of Dublin and Dublin City Schools for their support in the Flying Feather Four Miler. In its 18th year, it was the largest race in the Columbus area during Thanksgiving weekend with 4,000 participants. 

Dr. Bill Burke (OU Dublin):  Dr. Burke informed us that there has been an RFP submitted for a hotel/conference center in the University Innovation District. 

Jessica Rexer (Crawford Hoying):  Jessica said the holidays in Bridge Park are in full swing.  Also, there will be more information coming regarding the development of Y Block in Bridge Park.

· Board of Trustees Meeting – Monday, February 10 at Noon, Emerald Campus
“Visit Dublin enhances the Quality of Life for residents by attracting visitor spending, consumer interest and entrepreneurial investment into the community.”
