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Board of Directors Meeting Minutes
December 8, 2025
Dublin City Council

Board Members Present: Dave Cecutti, Betty Clark, Tim Lecklider, Jessica Rexer, Lindsay Weisenauer, Heather Ditty, Mary Jobe, Eric Belfrage, Rachel Stuart, Craig Baldridge, Clay Rose, Dr. William Burke, Dr. John Marschhausen, Meghan Kwast
Board Members Absent: Gerrilyn Rozich, David Babner, Dustin Snow, Deniz Akyuz, Jeff Kasler, Sharon Baker Magee, Ian Montgomery
Guests: Megan O’Callaghan, City of Dublin; Dr. Ben Bring, OhioHealth; Mitchell Briant, Dublin Youth Athletics
Staff: Scott Dring, Katie Thompson, Josh Bricker, Sara Blatnik, Missy Burkett
Board Action Items:
· Tim Lecklider made a motion to approve the Consent Agenda as presented. Dr. John Marschhausen seconded. All approved. 
· Rachel Stuart made a motion to accept the 2026 Board of Directors slate as presented. Betty Clark seconded. All approved.
· Dr. Burke made a motion to accept the 2026 Budget as presented. Tim Lecklider seconded. All approved.
· This year’s Holiday Reception will be held on Thursday, December 11 from 4 – 7 p.m. at Missy Jimmy’s in Historic Dublin.

Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Welcome – Dave welcomed everyone to the December Board Meeting.
b. 2025 Successes – Scott noted there have been great successes for the organization in 2025 and said everyone has been part of that success. He then said that there envelopes randomly located at several Board Member’s seats and asked each of them to read the note. The successes were read and included:
1) Received a record 18 Regional, National and International Marketing Awards for excellence in destination marketing.  
2) More than 3,000 Espresso Martinis were sold totaling $42,000 for Dublin restaurants in the first month of the Espresso Martini Trail.
3) Travelers from 47 states and 13 countries visited the Dublin Visitor Information Center.
4) Josh traveled 7,533 miles generating new business and selling Dublin to meeting planners, sports events rights holders, and group tour operators during tradeshows.
5) Two billion earned media impressions were generated sharing Dublin on the international and national stage in outlets like Forbes, MSN, and USA Today. 
6) Thanks to City of Dublin Leadership, Visit Dublin fulfilled a 15-year strategic goal of creating a premier athletic complex.
7) 2,250 people took a bus tour to Dublin generating tens of thousands of dollars for Dublin’s small businesses.
8) This year marks 80 years of combined service that Clay, Craig and Eric have volunteered as Visit Dublin Board Members.
II.   Consent Agenda


a. Financial Overview – President & CEO Scott Dring provided a summary of the financials for December 2025. Staff also provided the financials prior to the meeting via email.
The September Bed Tax was $137,973 compared to $128,247 last September, an increase of 7.6 percent. Bed tax year-to-date is up 7.3 percent vs. the same period last year. There is a current budget surplus of $59,688.
The current total in checking and saving accounts through December 1 is $680,665. Account receivables total $12,600 – all related to the Partnership Program. It is policy to have at least six months of “hard” operating expenses for the reserve fund. The fund balance stands at $359,056 and held within two CDs. Those CDs matured and were extended in the past few months. To diversify, CDs are located at separate banks – US Bank and Riverside Bank of Dublin.
Through December 1, total income year-to-date stands at 76.6 percent and the total expenses year-to-date stand at 89.2 percent.
Tim Lecklider made a motion to approve the Consent Agenda as presented. Dr. John Marschhausen seconded. All approved. 
III.  Executive Committee Report
a. Board of Directors – Dave thanked Betty Clark for taking the role as Visit Dublin’s 18th Board President starting next year for a two-year term. He noted the Board will be looking for a President-Elect in the next few months. There are three Board Members that are terming off the Board of Directors – Gerrilyn Rozich, Dustin Snow and Myself. Dave will be staying on next year in the Past President role. He thanked Gerrilyn and Dustin for their service.

There are two new Board Members for 2026 – Dr. Ben Bring, OhioHealth and Mitchell Briant, Dublin Youth Athletics. Both introduced themselves. Four Board Members who have agreed to serve another two-year term on the Board – Jeff Kasler, Meghan Kwast, Jessica Rexer and Dr. Burke. Brian Harman, Senior Vice President of External Affairs at the Columbus Zoo & Aquarium, will be replacing Nicolle as our Columbus Zoo Representative. 
Rachel Stuart made a motion to accept the 2026 Board of Directors slate as presented. Betty Clark seconded. All approved.

b. 2026 Sales & Marketing Plan – Staff provided highlights for the 2026 Sales & Marketing Plan. Scott noted there are many elements and research that staff consider as creating the plan, including the Board’s Strategic Plan, industry trends and best practices, accreditation, Dublin City Council Goals, Community Plan and regional information and more. The plan includes key objectives, BHAGs, organizational measurements and nearly 150 tactics and projects each of which have a timeline, staff lead, metric and results.

Scott said that staff documents the results of each tactic on a monthly basis and these results are included in the Plan, which is available on the Board-Only website.
c. 2026 Budget – Scott noted that the Executive Committee has reviewed the proposed budget and is recommending approval from the Board. A draft of the detailed budget was provided to the Board last week with an Executive Summary. Scott provided the following summary:
· The budget ratio between Marketing vs. Administrative Costs is 82% (marketing) vs. 18% (administrative). The industry average is 65% (marketing) vs. 35% (administrative).

· The budget is divided into six market segments – Meetings, Group, Leisure, Sports, Communication and Administrative.

· The percentage of the marketing budget for each category include: Meetings (4%); Group (3%); Leisure (43%); Communication (29%); Sports (3%).

· The organization’s Reserve Fund Policy is to have the fund balance equivalent to six months of “hard” operating expenses. The current balance is $359,056.

· Funds have been budgeted to support the City’s DIF marketing efforts, which are a key deliverable under the City of Dublin and Visit Dublin’s pending contract, representing the 10% additional allocation of bed tax revenue.


Income:

· The overall budgeted revenue is $1,705,000 – an increase of 2.5% over last year.

·   Bed tax revenue is projected to increase 4% over last year and partnership revenue is projected to reach a record high of $75,000. Staff are projecting a 4% increase in bed tax revenue based on feedback from Dublin hotels, industry data and traveler intent research.

·  The smaller increase in this year’s overall budget is due to Visit Dublin receiving Employee Retention Credit (ERC) monies from the Federal Government and carry-over funds revenue in 2025.

·   There is an additional $100,000 of Bed Tax funds that will be carried over from 2025 due to higher than projected revenue.


2026 vs. 2025 Budget Comparison Overview:

· Regional / Ohio Campaigns increased by $34,500, allowing for more awareness in key regional and statewide markets including celebrating the 50th anniversary of the Memorial Tournament presented by Workday.

· Fams / Promotions decreased $16,500 due to no SportsOhio Fam or City Sponsorship.

· Website expenses increased $22,500 because of DIF paid search and increased CRM/CMS expenses.

· Office expenses decreased by $11,000 due to no new equipment or furniture in 2026.

· Retirement match decreased by $29,400 since there was no additional monies added for the fund.

Budget Items by Market
· Meetings

· Staff will attend several lead-generating trade shows, including Ohio Society of Association Professionals, Connect, Navigate and Small Market Meetings.

· There are monies to have a much greater presence at these shows  through sponsorships.

· Visit Dublin and the Embassy Suites are collaborating to host the annual Navigate Conference in Dublin – attracting the top meeting planners in the state of Ohio.

· Staff to host several Familiarization Trips for potential meeting planners seeking a location for their events.

· Group

· The Bus Tour Market continues to be strong and will be promoted through two key lead-generating trade shows – American Bus Association and Heartland Travel Showcase. Both shows are evaluated annually for results, and it was determined there is strong ROI.

·  Memberships that provide new business leads include the American Bus Association, and Ohio Has IT! These memberships are a great means to meet Tour Operators and secure new business.

· Leisure

· The Regional Campaign will feature a $370,000 media buy. Key markets to be considered include Pittsburgh, Detroit, Indianapolis, Chicago, Lexington and Huntington/Charleston. 

· A new addition will be an NIL (Name, Image. Likeness) effort with The Ohio State University and its Dublin, Ohio students. There are currently 17 student athletes on an OSU roster from Dublin.

· As part of the Regional/Ohio Campaign, there will be dedicated monies allocated for the Memorial Tournament’s 50th Anniversary, influencer campaign, Dublin Irish Festival Package and shoulder season campaigns.

· There will be a campaign focused on Romance/Valentines Day, which is a time of need for Dublin’s hotels and hospitality industry. The campaign won a national award in 2025.

· Media Relations helping secure regional, national and statewide media coverage of Dublin will serve as an important role at the expense of $57,000.

· Collaborative efforts will continue for the Downtown Dublin Strategic Alliance that feature Visit Dublin, City of Dublin, Crawford Hoying, Historic Dublin Business Association, Dublin Arts Council and the Dublin Chamber of Commerce.

· Sports

· Visit Dublin will continue to collaborate with Sports Facilities Companies (SFC) to maximize its sales leads and marketing efforts.

· Staff will attend two lead-generating trade shows – SPORTS ETA and SPORTS Conference.

· Visit Dublin is a founding member of a group of destinations that are collaborating to market the State of Ohio as a great sports destination called “Team Ohio.” The group will be attending several shows to generate new business leads.

· Communication

· This year’s social media campaigns include St. Patrick’s Day, Ohio Road Trips, Voters’ Choice Awards, etc. Staff will transition to a monthly e-newsletter replacing the printed Dublin Digest.

· Design and printing expenses will be used for trail guides, coupon book, postcards, campaign branding, walking tour, etc. 

· Staff will again cover the design and printing expenses for the Dublin Historical Society Walking Tour Guide.

· Staff are again collaborating with the City of Dublin to market and sell merchandise online. 

· The Fairy Door and Celtic Cocktail Trails will again be included this year. A new addition is the Expresso Martini Trail that was a tremendous success in 2025. 

· Staff will continue the Audio Eye on the website that serves as an Accessible Platform offering larger type, text read for visually impaired, change brightness, etc. 

· Staff will be attending industry trade shows with Destinations International, Ohio Travel Association, US Travel, E-tourism, etc.

· Administration

· Rent for the Administration Offices/Visitor Center remain the same.

· Healthcare expenses remained the same based on an employee leaving the policy.

· Increased the size of its storage unit at the cost of $2,000 annually.

· The organization will renew its Accreditation and create new exterior signage.
Dr. Burke made a motion to accept the 2026 Budget as presented. Tim Lecklider seconded. All approved.
d. Meeting Dates – Dave noted that all the meeting dates for 2026 are in the packet and that Scott will be sending meeting invites via Outlook this week.
IV.  President & CEO Report
a. Customer Touchpoints – Scott noted that staff went through a “customer touchpoint” exercise as part of next year’s Sales and Marketing efforts.  following Sales and Marketing Plan results were shared from September - October:
The Visit Dublin staff conducted a customer touchpoint exercise as part of the development for the 2026 Sales & Marketing Plan. Staff identified all the key interactions that we have with visitors, residents and stakeholders – there were more than 100 of them. We then identified 8-10 and discussed potential areas for improvement and ways to enhance the overall experience, aiming to increase visitor retention and satisfaction. This effort helped shape the marketing plan by aligning strategic initiatives with actual visitor needs and opportunities for positive engagement at every touchpoint. A few examples, providing personal notes to the thousands of Destination Guide and Fairy Door Shirts we mail out, improving the signage for our Visitor Center and enhancing their experience when they visit the location, host an appreciation / awareness event at the Zoo Wildlights for stakeholders and partners.
b. 2025 Organizational Results – Staff creates seven key organizational metrics annually as part of the Sales and Marketing Plan. These metrics are stretch goals and very difficult to achieve – these metrics hold us accountable as an organization and helping us fulfill or mission. This year, we surpassed 6 or the 8 goals! The results are in the Board Packet.
c. Trails = Awareness, $$$ – Visit Dublin continues to add to its Trail inventory. These trails generate real dollars for the city and small businesses – we will celebrate our 10th year for the Fairy Door Trail this year that has generated hundreds of thousands of dollars. The newest trail is the state of Ohio’s first Espresso Martini Trail. In the first month, it generated more than $42,000 in sales for Dublin restaurants and more than 2,600 signups, 3,000 martinis purchased, and 2 million earned media impressions. The trail runs through February 28, 2026.
d. Accreditation/Audit – Scott noted that next year will include two major internal reviews – a reaccreditation and State Audit. It’s a heavy lift for staff but one that will reap benefits. Scott noted that there are more than 4,000 CVBs worldwide and Visit Dublin is among the elite 8 percent that is accredited.
V.  Guest Speaker – Dublin City Manager Megan O’Callaghan was the featured speaker. Megan also noted that the City of Dublin and Visit Dublin have reached a tentative agreement on a five-year contract that would secure an additional 10 percent of bed tax revenue for Visit Dublin, reflecting our joint effort to use public funds more efficiently for the benefit of the community. Will seek Dublin City Council approval in the next month or so.
VI.   Other/Industry Roundtable
Industry Roundtable:

Dr. John Marschhausen (Dublin City Schools):  Dr. Marschhausen said they have nine days remaining with kids until the holiday break. Tonight is the final school board meeting of the year.

Meghan Kwast (North Market – Bridge Park): Meghan told us that the North Market Bridge Park holiday events are listed on their website. They celebrated their five-year anniversary with the Taste of the Market fundraiser held on November 7. 

Heather Ditty (the Memorial Tournament): Heather informed us they continue to plan the events and activations for next year's 50th Anniversary of the Memorial Tournament. The shareable giving of 2025 will be announced soon. The 50th Anniversary promotional offers included with ticket sales ended on December 4.

Rachel Stuart  (Embassy Suites): Rachel informed us Embassy Suites celebrated their 25th anniversary on November 29. They are hosting their annual breakfast open house on December 9.

Jessica Rexer (Crawford Hoying): Jessica said the Bridge Park holiday events are listed on their website. The Merry Market held on December 6th had record attendance. There are five different Christmas trees on display in Bridge Park and various activities/entertainment scheduled throughout the holiday season. There are two new restaurant announcements coming in 2026.  Currently, Bridge Park is 97.5% rental capacity.
Clay also noted that this year the Dublin Historical Museum hosted visitors from 43 states!
· Board of Trustees Meeting – Monday, February 23 at Noon, Dublin Library
“Visit Dublin enhances the Quality of Life for residents by attracting visitor spending, consumer interest and entrepreneurial investment into the community.”
