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Board of Directors Meeting Minutes
February 8, 2021
Teams

Board Members Present: Dr. David Lee, Eric Belfrage, Bob Hoying, Phil Smith, Craig Baldridge, Dave Cecutti, Doug Baker, Frank Willson, Amy Numbers, Jennifer Ruiz, Tim Lecklider, Michael O’Malley, Pete Fingerhut, Gerrilyn Rozich, Clay Rose, Dr. William Burke.
Board Members Absent: Betty Clark, Heather Ditty, Michele Brenner
Guests: John Barker, Ohio Restaurant Association; Nicolle Racey, Columbus Zoo & Aquarium
Staff: Scott Dring, Sara Blatnik, Meg Berno, Katie Rich, Josh Bricker
Board Action Items:
· Frank Willson made a motion to approve the Consent Agenda as presented. Dave Cecutti seconded. All approved.
· Dave Cecutti made a motion to increase voting board members from 13 to 15 adding a Restaurant/Retail and At Large positions. Jenn Ruiz seconded. All approved.
Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Welcome – Dr. Lee welcomed everyone to the February Board Meeting.
II.  Consent Agenda


a. Consent Agenda Approval – Frank Willson made a motion to approve the Consent Agenda as presented. Dave Cecutti seconded. All approved.
b. Financials – A summary of the financials for February 2021: Staff provided the financials earlier in the week and the committee reviewed and discussed. The current total in the checking and saving accounts through January is $306,428.38. Account receivables total $104,532.08 due to the billing for the December/January City of Dublin Reimbursement. The Bureau received an SBA PPP loan for $90,032 last week. It is the Bureau policy to have at least 15 percent of the overall budget for the reserve fund and the reserve fund balance stands at $203,542.82.

The December Bed Tax (November bed nights) was $32,141.73 compared to $92,194 in 2019 which is a decrease of 65 percent. Based on budget projections, after five months there is a budget surplus of $19,503.Through January, total expenses year-to-date stand at 23.7 percent and the total incomes year-to-date stand at 42 percent.
Visit Dublin’s Executive Committee reviews and the Finance Committee receives detailed financials monthly.

III.  Executive Committee Report
a. Executive Committee/Board Additions – Dr. Lee noted that there have been three additions to the Executive Committee – Jennifer Ruiz, Mike O’Malley and Pete Fingerhut. Jennifer and Mike are the two hotel representatives on the Board.
Dr. Lee introduced a suggestion that had been discussed with the Executive Committee to expand the Board from 13 voting members to 15 voting members – adding a Restaurant/Retail and At-Large positions. The Executive Committee agreed on the action and to bring it to the Board for approval.
Dave Cecutti made a motion to increase voting board members from 13 to 15 adding a Restaurant/Retail and At Large positions. Jenn Ruiz seconded. All approved.

b. Lease Extension – Visit Dublin’s lease for the Administrative Offices and Visitor Information Center will expire on December 31, 2021. The Committee discussed options and potential next steps at the last meeting and asked Scott to send the landlord a proposal. Scott noted that he spoke with the Landlord and a verbal agreement has been reached to remain at the current location for another five years through 12/31/2026. The landlord met all of Visit Dublin’s requests that included: 1) Reduction of total rent (including CAM) by 10 percent for the 2nd floor Administrative Offices. The downstairs rent to be extended at the current rate; 2) Provide a tenant improvement allowance not to exceed $10,000 for HVAC replacement; 3) Replace 9 windows that are inoperable and fire hazards. Four windows have already been replaced. Scott will work on getting the new lease finalized in writing in the next month.
c. PPP – Scott noted that staff went through the application process for a PPP Loan with the assistance of Middlefield Bank and has received $90,032.50 – the money has been deposited into the Checking Account. This loan will be forgiven and Visit Dublin will not have to pay it back based on the amount being below $150,000 and meeting all the requirements. The new Stimulus Plan included PPP money for Visit Dublin’s type of organization (501 c 6) – it was not included in the past.
IV.  2021 Statewide Campaign
Sara provided an overview of the 2021 in-state campaign that is currently being executed. Some of the highlights included:

· Metrics and Strategy, Visit Dublin is evaluating data and research that shows people are starting to think about travel again. Some indicators include -- 91% of Americans have travel plans in 2021 and 57% plan to VFR closer to home.
· Website Traffic – reached pre-pandemic traffic for the first time in January. Up 11%. Even while running paid campaigns engagement is slightly higher than this time last year.
· Timeline: January through March 
· All Ohio markets as we know what the regulations in Ohio are and that people are looking to take road trips close to home. 

· Main messages: High level awareness campaign; Keeping Dublin top of mind when you are ready to travel; Knowing what experiences are available; What safety precautions are in place; This way, when we go to market in spring (with more tourism advertising competition) they already know who we are and we can move them closer to a visit. 

· Creative platform: Far From Ordinary, Close to Home and speaks to safety and road trips 

· All digital channels to be able to turn ads on and off easily and features Paid Social, Native, Digital Display, Using retargeting in all mediums, Show creative examples. 

· Key Performance Indicators include: Impressions Goal -- 3.3 million, on track to reach 4 million (awareness metric); Clicks: 12,000 clicks, currently at 9,500 with about four weeks left in the campaign

· Next Steps: Will use this creative platform again in the Spring/Summer and likely add other types of media; Hope to expand to regional markets but will monitor the situation; Planning some local activations to highlight “Far From Ordinary” stories from 2020.
V.  President & CEO Report   

a. 2020 Dublin Hotel Results – Scott shared a few results from the Dublin hotel market in 2020. Not surprisingly Dublin’s hotel occupancy recorded the lowest levels in its history in 2020 at 42.3% -- a decrease of 44% from the previous year. The Average Daily Rate was $88.60 – a decrease of 20% over 2019. The first quarter of 2021 will be the worst quarter for hotels during the pandemic with leisure and sports travel being minimal and corporate travel still non-existent.
b. Corporate Travel – Based on feedback from several local corporations, corporate travel is not expected to return until last this summer at the earliest. Scott noted that the corporate market is critical for Dublin’s hotels and they will struggle until that business returns. Staff will continue to work with the City of Dublin’s Economic Development Office and others to help jumpstart the business.
c. New Hotel Product – There will be three new Dublin hotels that are scheduled to open in the next six months. The Springhill Suites opened last Thursday and TownePlace Suites and Doubletree are scheduled to open in the next few months. The Doubletree is replacing the old Crown Plaza.
d. Designation Outdoor Refreshment Area (DORA) – Scott noted that City of Dublin Staff is working on another recommendation to Dublin City Council for the creation of the Designation Outdoor Refreshment Area (DORA). Visit Dublin has long been advocates for the DORA that will support the local restaurants and local economy. Scott will again lend support for the measure as part of his Dublin City Council report next Monday night.
VI.  Guest Speaker – John Barker, Ohio Restaurant Association
Some of John’s comments included: The 100 year-old ORA is comprised of over 23,500 members ranging from restaurants, bars, breweries, food trucks, caterers or any small business that is food related. Representing 585,000 employees, the restaurant industry is the third largest employer in Ohio following the government and health care. ORA has been supporting the industry with webinars, assistance on how to apply for PPP, loans, small business grants and advocacy. The pandemic has caused restaurant closures in both downtown cities and small towns. Hardest hit of these are the small owner-operated sit-down restaurants. ORA is working at the Federal, State and local levels to help shape revitalization programs and give input on advisory councils. Once restrictions on curfew and capacity are released when hospitalization numbers are lower, the real recovery can begin for the industry. The estimate of 50% of restaurants will close within 6 months is still true but we continue to work on lowering that percentage as more of the population becomes vaccinated.

VII.   Roundtable
Bob Hoying/Bridge Park: Springhill Suites is now open. Kitchen Social announced a new restaurant which will be located north of the North Market. Both office space and residential leasing continue to have high interest. Preparing a couple of different plans for ForeFest. The AC Marriott won an award as the best AC in both of the Americas for 2020. Outdoor Dining this summer will happen as Longshore Dr will be closed again. The Summer Farmer’s Market will have between 70-80 vendors which is a marked increase from last year’s levels. 
Dave Cecutti/Sports: High school sports are happening with volleyball and hockey holding local tournaments. High School attendance continues to be restricted to just immediate family so revenue from ticket sales will not happen. State tournaments for hockey, basketball and wrestling continue to be fluid.
Dr. William Burke/Universities: OU continues to work with the state university councils to help facilitate more face-to-face learning for Fall 2021.
Mike O’Malley, Jennifer Ruiz/Hotels: Hotels are slow right now but have enjoyed some sport tournament business. This weekend brings a slight uptick for Valentines Day.
Dr. David Lee/COVID: Ohio Health continues construction of the Cancer Center located near Perimeter. With the vaccination orders being in control of the governor, Ohio Health is working on a fluid plan for mass vaccinations that will begin TBD.
Nicolle Racey/Columbus Zoo: Thanked everyone for their support of the Columbus Zoo & Aquarium. With the ever changing pandemic environment, the Zoo team is trying new revenue sources with individual encounters like feeding the giraffe, bathing the elephants, meeting sea lions, etc. Eggs Paws and Claws will take place April 2&3 once plans are approved by the Delaware County Board of Health. Many events are being pushed to the latter half of 2021 in hopes of lesser restrictions. Zoombezi Bay will have the Zombiezi Bay events this Octobers. Running for the 13+ age group in conjunction with Boo at the Zoo, this event will happen every weekend in October.
· Board of Trustees Meeting – Monday, April 12, Noon, Via Teams
“People in our places, feet on our streets, heads in beds”
