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Board of Directors Meeting Minutes
February 13, 2023
Dublin Library

Board Members Present: Dr. David Lee, Tim Lecklider, Dave Cecutti, Jessica Rexer, Robert Ranc, Heather Ditty, Craig Baldridge, Dr. William Burke, Amy Numbers, David Babner, Eric Belfrage, Frank Willson, Betty Clark, Phil Smith, Ian Montgomery
Board Members Absent: Nicolle Gomez Racey, Gerrilyn Rozich, Kristy Venne, Ulises Infante Garcia, Clay Rose, Kollin Hanes, Rick Harrison Wolfe, Sharon Baker Magee
Guests: John Barker, President CEO, Ohio Restaurant Association
Staff: Scott Dring, Sara Blatnik, Katie Thompson, Josh Bricker, Missy Burkett
Board Action Items:
· Tim Lecklider made a motion to approve the Consent Agenda as presented. Betty Clark seconded. All approved.
· The Board agreed with the recommendations made regarding funding options for the proposed athletic facility. The information will be shared with City Staff during a February meeting.
· The April Board Meeting date at Muirfield Village Golf Club will be determined in the next few weeks.
Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Welcome – Dr. Lee welcomed everyone to the February Board Meeting.
II.   Consent Agenda


a. Financial Overview – Scott provided a summary of the financials for February 2023. Staff also provided the financials last week via email. The 2022 Year-End Bed Tax was $1,147,740 compared to $819,645 in 2021 which is an increase of 40 percent and a decrease of 9.5 percent vs. the pre-pandemic year of 2019. There was a 2022 year-end surplus of $344,740 vs. the projected budget, which was utilized for the CARES Act Loan ($74,400) and the Athletic/Community Complex Feasibility & Economic Impact Study ($60,000). The additional revenue was forwarded to the 2023 Budget year.
The current total in the checking and saving accounts through January 31 is $1,057,377. $300,000 of those funds are from the American Rescue Plan Act and have already been received. Account receivables total $36,100 – all invoices have been distributed for the 2023 Partnership. It is policy to have at least six months of “hard” operating expenses for the reserve fund. The reserve fund balance was increased in 2022 per the direction of the Executive Committee and stands at $304,249.
Through January 31, total expenses year-to-date stand at 4.1 percent and the total income year-to-date stand at 19.8 percent.
b. Consent Agenda Approval – Tim Lecklider made a motion to approve the Consent Agenda as presented. Betty Clark seconded. All approved.

III.  Executive Committee Report
a. 2023-25 Strategic Plan Scorecard – Staff has created a one-page Scorecard for the Organization’s 2023-25 Strategic Plan. Scott shared the format and initial results with the Board. The Scorecard will be updates and shared during Board Meetings. Scott noted there has been great initial progress with the plan with the three goals of the plan being: 1) Advocate for Destination-Defining Development; 2) Support Enhancements to the Dublin Experience; 3) Enhance the Awareness, Appreciation & Support of Dublin’s Tourism Economy.
b. Dublin Resident Benefits – Scott shared that the efforts of Visit Dublin are meant to improve and enhance the quality of life for Dublin Residents. He provided examples of Visit Dublin results and efforts that directly support its first customer – Dublin Residents!
Hotel Bed Tax Dollars -- Visit Dublin is the only Dublin organization with the primary purpose of increasing bed tax dollars. Hotel Bed Taxes directly supports the following – there are no Dublin resident taxes used to support these amenities.
· Dublin Arts Council (Gallery, Programming, Events, Exhibitions, etc.)

· Arts in Public Places Program

· City Events (Parades, Fourth of July Celebration, Dublin Irish Festival, Events)

· Grants for Local Organizations

Information Resource -- Visit Dublin serves as the Resident’s primary information resource for the Dublin’s hospitality industry:
· Dublin Visitor Information Center – Open 365 days a year and attracts more than 25,000 visitors annually, many of which are Dublin residents. The facility provides local and statewide tourism information.

· Destination Guide and Coupon Books – Printed materials offered free to residents. Many use the Guide to plan for weddings, reunions, business functions, etc. The Guides are also utilized by City of Dublin Staff for Resident Relocation Packets.

· Dublin Park Pass – Visit Dublin created and markets the interactive Dublin Parks Pass that highlights and provides information on the City’s 64 Parks. Residents are the primary user for the Pass.

· Resident Inquiries – Staff receives 20-30 Resident phone calls and email inquiries weekly on various City issues not related to the hospitality industry easing the burden of City Staff.

· Website – More than 40,000 users accessing the Visit Dublin website were Dublin Residents in 2022.

· Social Media Channels – 10 percent of Visit Dublin Facebook followers are Dublin Residents and 16 percent are Instagram followers.

National/International Exposure -- Visit Dublin secures international, national and regional news features on the City of Dublin. This exposure comes in the form of magazines, newspapers, broadcast media, blogs, etc. These efforts not only raise the profile of the City on an international stage but the awareness serves as a great sense of pride for Dublin Residents.
Economic Development -- Travel and Tourism is economic development and helps to generate jobs and income tax revenue for the City of Dublin.
c. 2022 Year-End Hotel Results – Scott presented the 2022 Dublin Hotel Results and shared graphs. The results included Occupancy Rates at 57.8 percent – the lowest in our history (excluding the pandemic years of 2020-21); The Average Daily Rate (what each visitor pays on average for a Dublin hotel room) was $123.05 in 2022 – the highest in the history of the City. The next highest was $110.43 in 2019. Scott also noted that the occupancy rates for the days of the week continue to show that business travel is struggling. The average occupancy rate from Monday – Thursday is 58.75 percent, compared to 78 percent in 2019. Weekends are strong with the occupancy rate being 65 percent.
IV.  Athletic Complex Funding / Next Steps

The Board discussed the idea of presenting the City funding options for the Athletic Facility. The options would serve to assist the City while also reinforcing a financial investment made by Visit Dublin. Scott is scheduled to meet with City Staff on February 22 and will present the options at that time. 
The proposed funding is for the initial phase of the project – 8 full-sized multi-purpose, lighted turf fields, new parking, restrooms and concessions. The initial funding does not include the redevelopment of the current grass fields, but Visit Dublin encourages the City to consider this expense as part of its Parks & Recreation Maintenance budget. The estimated expense for the initial phase of the project is $40,700,000.

Recommended Funding Stream (Primary Options):
1. State Funding – There is potential for state grants within the Ohio Department of Development. For example, the Presidents Cup received monies and the proposed Bridge Park Fieldhouse project had a $1 million commitment.
2. Dublin Bed Tax Reallocation – Permanently allocate 10 percent of Dublin’s bed tax toward the project. Based on 2022 revenue, this would generate $330,000 annually, but much more in future years. Reallocation is to be equally weighted between Visit Dublin, Dublin Arts Council and City of Dublin. (This funding is based on the agreement that Visit Dublin has access to book events at the facility for a yet to be determined amount of days during the year).
3. Corporate/Private Sector Support – There are several opportunities for the private sector to support the project, such as naming rights, pouring rights, signing and sponsorship, food, etc. There is interest based on initial discussions with Dublin/regional corporations.
4. City Capital Improvement/General Fund Budgets – Most projects use CIP or general fund monies from the municipality.
5. Usage Fees – More related to operational costs but a strong revenue stream from local and regional organizations.
Recommended Funding Stream (Exploratory Options):
1. Franklin County Bed Tax – The City of Dublin’s hotel visitors are currently assessed a 4 percent Franklin County tax. Those monies go directly to the Franklin County Convention Facilities Authority. In 2022, the tax amounted to $2.1 million in which the City of Dublin received $0. The County Tax in Dublin has generated more than $45 million since 1988.
2. Leased Tenants – Many facilities lease space and facilities to local organizations, such as medical facilities and others. We anticipate OhioHealth, OSU Wexner Medical Center and Mount Carmel having interest. Local organizations such as Club Ohio Soccer, Ohio Premier Soccer, Dublin Youth Athletics or other regional organizations may have interest as well.
Robert noted that the City is seriously taking a look at the project at this point. In fact, a group toured the Grand Park facility a few weeks ago.

The Board agreed with the recommendations made regarding funding options for the proposed athletic facility. The information will be shared with City Staff during a February meeting.
V.  President & CEO Report
a. 2023 Sales & Marketing Plan Results – Scott noted that staff will now be distributing a one-page overview of the past few months Sales and Marketing Plan Results instead of the entire plan. The Full plan will be available on the Board’s secured website page. Scott shared the Top Ten result highlights from the plan from January – February:

1. 2023 Destination Guide/Coupon Book – Completed and distributing publication and coupon book. A digital version of the Guide is available on the Visit Dublin Website.

2. Athletic Facility – Presented Feasibility Study to Dublin City Council. Met and discussed study with several local organizations, including Dublin Youth Athletics, Club Ohio Soccer, Ohio Premier Soccer and Dublin Soccer League.

3. American Bus Association Show – Attended the show that featured bus tour operators from across the nation. Met with more than 25 potential clients and initially secured two new pieces of business.

4. Meeting Planners International (MPI) – Josh appointed to MPI Board, which allows access and interaction with national meeting planners.

5. National Media – Secured a national feature in Good Housekeeping with Dublin being named one of the best places to visit in March.

6. DEI – Met with City Staff to determine collaborative efforts. Will create several blogs in coordination with events and adding cultural events to Visit Dublin calendar.

7. Social Media Audit – Initiated audit with TwoSix Digital that will be completed in March.

8. Fairy Door Trail – Added two new stops to the successful Trail and completing new guide and promotion.

9. Arts and Culture – Collaborating with Dublin Arts Council for new website landing page and art influencers for spring trips. DAC creating rack cards for hotels.

10.   Downtown Dublin Strategic Alliance – Facilitating ongoing efforts that includes a St. Patrick’s Day Pub Crawl on March 18.
The entire updated Sales and Marketing Plan is available for review on the Visit Dublin’s Board of Directors Website -- https://www.visitdublinohio.com/board-of-directors-resources/. 
b. LinkedIn Board Strategy – As part of the Strategic Plan, staff is working on a tactic in which Board Members can assist in raising the profile of Visit Dublin with their respective LinkedIn Profiles. Staff will be seeking input from the Board with hopes to execute the effort in the next few months.
c. Regional Campaign Agency – Staff has retained Cornett Integrated Marketing Solutions as its marketing agency for the 2023 Regional and State Campaigns. An in-depth search went into the selection. The former firm was Destination Think.
VI.  Guest Speaker – John Barker, Ohio Restaurant Association   

A copy of John’s presentation is available upon request.
VII.   Industry Roundtable
Ian Montgomery (Fado Pub):  Ian noted that he has experienced an upward trend in business since December and looking forward to St. Patrick’s Day celebrations.
Jessica Rexer (Crawford Hoying): Jessica said there is a new cocktail and wine bar is opening in North Market Bridge Park -- The Market Bar Vinoteca will open this Spring and offer fine wines with an elegant bar and additional seating. It will be located on the south end of the Market opposite side from the current Market Bar. The Dublin Market application has opened, and they have received 177 requests.

Heather Ditty (The Memorial Tournament): Heather mentioned that this is the second year working with Workday, and it has been a great, evolving relationship so far. They are planning the Four-Miler race again for May. The April Visit Dublin Board Meeting will be help at Muirfield Village again this year.
Dave Cecutti (Champion Sports): The Ohio High School Athletic Association is opening up bids for host cities for its 2025 football and boys/girls basketball state tournaments. Currently, they are held in Canton and Dayton, respectively. He noted it would be of great benefit to Dublin if one or both events returned to Columbus. 

David Babner (M3S Sports): David said that Cameron Mitchell Premier Events are looking to plan a run/walk event. The event season is picking up with the Finish on 50-yard line at OSU and the Cap City ½ Marathon, followed by the 4-Miler in May. They are adding a few new events later in the year as well.

Dr. Burke (Ohio University): Dr. Burke announced that they are hosting their fourth-year medical student “match” party this year at The Exchange on March 17th.

Robert Ranc (City of Dublin): Robert said the city continues to work on and finalize the parks and recreation master plan. Also, a group from the city travelled to the Indianapolis area to visit Carmel and Grand Park (athletic facility) in Westfield for market research and to gather information.

· Board of Trustees Meeting – April Date TBD, Noon, Muirfield Village GC
“An economic driver for the City of Dublin attracting visitors and events that generate jobs and Global awareness of Dublin.”
