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Executive Committee Meeting Minutes
February 8, 2023
Visit Dublin Offices

Present:  G. Rozich, D. Lee, C. Baldridge, P. Smith, F. Willson
Absent: C. Rose, D. Cecutti, E. Belfrage
Staff:  S. Dring
Executive Committee Action Items:

· Dr. Lee made a motion to approve the December Executive Committee Meeting Minutes. Gerrilyn Rozich seconded. All approved.
· The committee approved a funding recommendation for the athletic facility that will be presented to the full Board for approval. The recommendation will then be submitted to the City of Dublin Staff for discussion.
Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Approval of December 2022 Meeting Minutes – Gerrilyn welcomed the group to the February Executive Committee Meeting. Dr. Lee made a motion to approve the December 2022 Executive Committee Meeting Minutes. Gerrilyn seconded. All approved.
II.  Financials


a. Bed Tax Revenue – The 2022 Year-End Bed Tax was $1,147,740 compared to $819,645 in 2021 which is an increase of 40 percent and a decrease of 9.5 percent vs. the pre-pandemic year of 2019. There was a 2022 year-end surplus of $344,740 vs. the projected budget, which was utilized for the CARES Act Loan ($74,400) and the Athletic/Community Complex Feasibility & Economic Impact Study ($60,000). The additional revenue was forwarded to the 2023 Budget year.
b. Balance Sheet – Staff provided the financials earlier in the week and the committee reviewed and discussed. The current total in the checking and saving accounts through January 31 is $1,057,377. $300,000 of those funds are from the American Rescue Plan Act and have already been received. Account receivables total $36,100 – all invoices have been distributed for the 2023 Partnership. It is policy to have at least six months of “hard” operating expenses for the reserve fund. The reserve fund balance was increased in 2022 per the direction of the Executive Committee and stands at $304,249.

c. Profit & Loss – Through January 31, total expenses year-to-date stand at 4.1 percent and the total income year-to-date stand at 19.8 percent.

III.  Committee Discussion Items

a. 2022 Year-End Hotel Results – Scott presented the 2022 Dublin Hotel Results and shared graphs which will also be presented at the February 13 Board Meeting. The results included Occupancy Rates at 57.8 percent – the lowest in our history (excluding the pandemic years of 2020-21); The Average Daily Rate (what each visitor pays on average for a Dublin hotel room) was $123.05 in 2022 – the highest in the history of the City. The next highest was $110.43 in 2019. Scott also noted that the occupancy rates for the days of the week continue to show that business travel is struggling. The average occupancy rate from Monday – Thursday is 58.75 percent, compared to 78 percent in 2019. Weekends are strong with the occupancy rate being 65 percent.
b. Athletic Facility Funding – The Committee discussed the idea of presenting the City funding options for the Athletic Facility. The options would serve to assist the City while also reinforcing a financial investment made by Visit Dublin. The recommendations will be made to the full Board of Directors on February 13 for discussion and approval. Scott is scheduled to meet with City Staff on February 22 and will present the options at that time. 
The proposed funding is for the initial phase of the project – 8 full-sized multi-purpose, lighted turf fields, new parking, restrooms and concessions. The initial funding does not include the redevelopment of the current grass fields, but Visit Dublin encourages the City to consider this expense as part of its Parks & Recreation Maintenance budget. The estimated expense for the initial phase of the project is $40,700,000.

Recommended Funding Stream (Primary Options):
1. State Funding – There is potential for state grants within the Ohio Department of Development. For example, the Presidents Cup received monies and the proposed Bridge Park Fieldhouse project had a $1 million commitment.
2. Dublin Bed Tax Reallocation – Permanently allocate 10 percent of Dublin’s bed tax toward the project. Based on 2022 revenue, this would generate $330,000 annually, but much more in future years. Reallocation is to be equally weighted between Visit Dublin, Dublin Arts Council and City of Dublin. (This funding is based on the agreement that Visit Dublin has access to book events at the facility for a yet to be determined amount of days during the year).
3. Corporate/Private Sector Support – There are several opportunities for the private sector to support the project, such as naming rights, pouring rights, signing and sponsorship, food, etc. There is interest based on initial discussions with Dublin/regional corporations.
4. City Capital Improvement/General Fund Budgets – Most projects use CIP or general fund monies from the municipality.
5. Usage Fees – More related to operational costs but a strong revenue stream from local and regional organizations.
Recommended Funding Stream (Exploratory Options):
1. Franklin County Bed Tax – The City of Dublin’s hotel visitors are currently assessed a 4 percent Franklin County tax. Those monies go directly to the Franklin County Convention Facilities Authority. In 2022, the tax amounted to $2.1 million in which the City of Dublin received $0. The County Tax in Dublin has generated more than $45 million since 1988.
2. Leased Tenants – Many facilities lease space and facilities to local organizations, such as medical facilities and others. We anticipate OhioHealth, OSU Wexner Medical Center and Mount Carmel having interest. Local organizations such as Club Ohio Soccer, Ohio Premier Soccer, Dublin Youth Athletics or other regional organizations may have interest as well.
c. Athletic Facility Next Steps – Scott noted the immediate next steps for the project was to develop Funding Options as recommended by the Board and present them to City Staff. Scott said he will be asking City Staff what their recommendation will be to City Council on the project at the February 22 Meeting. Staff has already met with several community organizations, including Dublin Youth Athletics, Club Ohio Soccer, Dublin Soccer League and others.
d. Board Meeting Format / Engagement – The committee reviewed the current format of Board Meetings and asked if any revisions should be made. The Committee recommended that the full Sales and Marketing Plan Update be available online via the Board of Director website and a one-page overview with current results be provided at Board Meetings.
IV.  President & CEO Report

a. 2023-25 Strategic Plan Scorecard – Staff has created a one-page Scorecard for the Organization’s 2023-25 Strategic Plan. Scott shared the format and initial results with the Committee. The Scorecard will be updates and shared during Board Meetings.
b. 2024 Board of Directors – The Board will experience a lot of expired terms after 2023. Scott noted that seven Board Members will have their two-year term expire and all of them, except one, will have the option of serving another term. The Board will also need to select a new Board President since Gerrilyn’s two-year term as President expires. The Committee determined it will start the process. 
c. Regional Campaign Agency – Staff is in the final stages of selecting a Marketing Agency to help with the 2023 Regional and State Campaigns. The selection will be made by the end of February. 
d. LinkedIn Board Strategy – As part of the Strategic Plan, staff is working on a tactic in which Board Members can assist in raising the profile of Visit Dublin with their respective LinkedIn Profiles. Staff will be seeking input from the Board with hopes to execute the effort in the next few months.
e. Dublin Resident Benefits – The efforts of Visit Dublin are meant to improve and enhance the quality of life for Dublin Residents. Below is a sampling of Visit Dublin results and efforts that directly support its primary audience – Dublin Residents! Staff will seek input from the Board and then communicate to key stakeholders, such as Dublin City Council, City Staff, among others.
V.  Other
· Board Meeting – Monday, February 13 at noon, Dublin Library
· Executive Committee Meeting – Wednesday, March 15 at 4 p.m.
“Visit Dublin enhances the Quality of Life for residents by attracting visitor spending, consumer interest and entrepreneurial investment into the community.”
