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Board of Directors Meeting Minutes
February 10, 2025
The Emerald Campus

Board Members Present: Dave Cecutti, Dr. William Burke, Tim Lecklider, Lindsay Weisenauer, Jeff Kasler, Dr. John Marschhausen, Meghan Kwast, Craig Baldridge, Jessica Rexer, Betty Clark, David Babner, Eric Belfrage, Nicolle Gomez Racey, Sharon Baker Magee
Board Members Absent: Gerrilyn Rozich, Heather Ditty, Clay Rose, Ian Montgomery, Dustin Snow
Guests: Matt Starr, Crawford Hoying; Rachael Stuart, Embassy Suites; Deniz Akyuz, AC Marriott; Jennifer Hinderer/Jamie Kaeser/Curt McCollum/Stone Clifton/Max Patterson/Sophia Perez, Dublin Schools Travel and Tourism Academy.
Staff: Scott Dring, Sara Blatnik, Katie Thompson, Josh Bricker, Missy Burkett
Board Action Items:
· Dr. Marschhausen made a motion to approve the Consent Agenda as presented. David Babner seconded. All approved.
· Betty Clark made a motion to appoint Rachel Stuart, Director of Sales at the Embassy Suites; and Deniz Akyuz, General Manager at the AC Marriott as Hotel Representatives on the 2025 Board of Directors. Dr. Burke seconded. All approved.
Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Welcome – Dave welcomed everyone to the February Board Meeting.
II.   Consent Agenda


a. Financial Overview – President & CEO Scott Dring provided a summary of the financials for February 2025. Staff also provided the financials last week via email. 
The November Bed Tax was $107,056 compared to $99,154 last November, an increase of 8 percent. The final 2024 Bed Tax was up 9.9 percent over 2023. The final budget surplus was $101,465.
The current total in the checking and saving accounts through February 5 is $701,546. Account receivables total $16,500 – all related to the Partnership Program. It is policy to have at least six months of “hard” operating expenses for the reserve fund. To meet this policy, an additional $10,000 was added to the reserve fund. The fund balance stands at $346,035 and is held within two CDs. To diversify, CDs are located at separate banks – US Bank and Riverside Bank of Dublin.
Through February 5, total income year-to-date stand at 3.04 percent and the total expenses year-to-date stand at 11.15 percent.
III.  Guest Speaker – Matt Starr, Crawford Hoying, was the featured speaker.
IV.  Executive Committee Report
a. Board of Directors – Scott noted that there were two openings on the Board for Hotel Representatives. Per the organization’s bylaws, the hotel representatives on the Board are determined by a vote from those serving as General Managers and Director of Sales at Dublin’s 18 hotels. Scott sent out a notice about the openings and a total of five qualified candidates responded. After the election, two candidates were chosen by Dublin Hotels – Rachel Stuart, Director of Sales at the Embassy Suites; and Deniz Akyuz, General Manager at the AC Marriott. Both Rachel and Deniz introduced themselves and said a few words.
Betty Clark made a motion to appoint Rachel Stuart, Director of Sales at the Embassy Suites; and Deniz Akyuz, General Manager at the AC Marriott as Hotel Representatives on the 2025 Board of Directors. Dr. Burke seconded. All approved.
b. Office / Visitor Center Lease – Scott provided results from research obtained for the option of moving offices to have a greater presence in Bridge Park when the current lease expires in December 2026. He noted that the Visit Dublin lease at 9 S. High Street for its Visitor Center and Administrative Offices will expire December 2026. Currently, the administrative office has 1,850 sq. ft. for $13 per square feet and the Visitor Center has 398 sq. ft. for $30 per square feet.
Scott completed research and is recommending that Visit Dublin remains at the current location and continue to search for ways to have a presence in Bridge Park in the future. Scott noted that the research indicated that the price point moving locations to Bridge Park was not feasible and that there would be some negative reaction from key stakeholders on moving from Historic Dublin. Scott also noted that after thoroughly evaluating the current location, it is more than adequate for the future needs of the organization. Based on research from like organizations across the nation, there has been a decrease in the amount of money and resources utilized for Visitor Centers in the post COVID era. There have been discussions with the North Market about a possible presence at that location in the future.
c. Legislative Efforts – Scott noted that one of the more important responsibilities for the Visit Dublin CEO is working with elected officials on all levels with the primary goal, like all non-profits, is protecting funding. Locally, Dublin City Council provides an additional 10 percent of bed tax (around $400,000 last year) to Visit Dublin for its marketing efforts. We present updates to Council several times a year and more importantly have personal, working relationships with each of the seven members. Meeting with them individually several times a year, attending all the City events, serving on city committees, etc. We work with the Washington Township Trustees and also Franklin County Commissioners and Mayor Ginther. Scott said the State Level is critically important because per Ohio Revised Code mandates that at least 25 percent of the Bed Tax must go to a City’s Convention and Visitors Bureau. Scott meets with the house and senate representatives often and has strong relationships with all of them. Federally, Scott meets with our state senators and representative and will be attending a Destination Capital Hill in April in support of the U.S. Travel Industry. 
Jeff Kasler agreed that it’s important to develop relationships with elected officials before needing them to ask for assistance. Scott also noted that Board Members can be of great help in advocating on behalf of the organization to our elected officials.
d. Corporate Sponsors – Staff secured all of its Corporate Partners for 2025 – Crawford Hoying, Bridge Park, OhioHealth, Cardinal, OSU Wexner Medical Center and the City of Dublin. Scott thanked all of the organizations for their ongoing support. Scott noted he is working to grow that program to add a few more corporate sponsors. They have already had a meeting with Altafiber and is meeting with Mount Carmel Dublin tomorrow. Private funds are critical in helping Visit Dublin fulfil its mission.
V.  President & CEO Report
a. 2025 Trends – Scott shared some 2025 trends in the travel and tourism industry:
Time Travel – Final Destination… Memory Lane; Detour Destinations – Branching out to the hidden gems adjacent to iconic cities; Go Getaways – The rise of adventure tourism; Domestic Adventures – Renewed appreciation for outdoor experiences closer to home; Live Tourism – Cravings for in-real-life only moments (aka Taylor Swift effect); Last Minute Travel – Spontaneity helps navigate uncertain times; Soft Travel / JOMO (Joy of Missing Out) Travel – Disconnect from everyday life and find joy in the quiet moments; Slow Travel – Experiencing a place as a local.
b. Sales & Marketing Plan Results – The following Sales and Marketing Plan results were shared from January-February:

1) 2025 Publications have Arrived – The 2025 Dublin Destination Guide and Coupon Book are now available. The 56-page, magazine-style guide features fast facts on the City, events calendar, a pull-out map and walking map of Downtown Dublin, dining suggestions and scavenger hunt.
2) SportsOhio Steering Committee – Staff is a member of the City’s Steering Committee that will determine the management company for SportsOhio. The Committee interviewed the Sports Facilities Company and Kemper Sports last week – a decision will be made this month. 

3) Love in Dublin Campaign Gains Momentum – Visit Dublin launched the “Love in Dublin” campaign to create awareness and attract visitors during the winter. The campaign features a “Find Your Love Language” quiz, Dublin themed itineraries, and a chance to win a couple’s getaway. The campaign generated 5,000 giveaway entries to date.
4) Visit Dublin Wins International Award – The “Other Dublin” campaign received an Adrian Award – equivalent to the “Oscars” in the Hospitality Industry competing against the likes of Disney, Marriott, Las Vegas, Paris, etc.
5) VisitDublinOhio.com Gets New Look – Visitors and residents can explore Dublin like never before with the new Visit Dublin website. From personalized trip ideas and insider tips on local events, to an interactive map and activities for every season, it’s easier than ever to plan your next adventure in Dublin. Check out the new site at www.visitdublinohio.com. 
6) Bus Tours Generating $$$ for Dublin – January was a busy month lining up new bus tours to visit Dublin during St. Patrick’s Day and beyond. There will be six groups in town St. Patrick’s Day week from Ohio (3), Indiana, Michigan and Illinois. Three additional groups have also planned their visit to Dublin later this year.

7) Staff on the Speaker’s Circuit – Visit Dublin Staff speaks to various groups helping raise awareness of Dublin Tourism and the organization. This month, Scott taught a class at the Ohio Tourism Leadership Academy, spoke to the Columbus Impact Academy, Dublin City Council and TourismOhio. Sara speaks to the Columbus Young Professionals Club later this month.
8) Staff Secures Annual Meeting – For the first time, Dublin’s Hometown Ticketing will be hosting an annual meeting in Dublin. Hometown will welcome its employees from across the U.S. in June where it will share best practices and team building while also showcasing Dublin. The event will attract 100+ employees and generate 350 room nights.

9) New Leads – Several leads were sent this month including Ohio Middle School Lacrosse Association, Ohio Soccer Association, Ohio Federation of Women’s Clubs Association, Microsoft and Medical Mutual. Ohio Middle School Lacrosse and the Ohio Soccer Association will be staying at various hotels for their tournaments.

10)   Everything Dublin Store – In partnership with the City of Dublin, Visit Dublin has secured Zilla to manage and distribute a variety of merchandise marketing the City of Dublin.

The entire and updated 2025 Sales and Marketing Plan is available for review on the Visit Dublin’s Board of Directors Website -- https://www.visitdublinohio.com/board-of-directors-resources/
Sara highlighted aspects of the new website that was launched last week.
c. Travel & Tourism Academy – Scott recognized the students and teachers from the inaugural Dublin Travel and Tourism Academy that were in attendance at the meeting. He also thanked Dublin’s hospitality industry for providing hands-on learning experiences outside of the classroom. The Academy’s Teacher, Jamie Kaeser, provided an overview of the class and introduced the students.
d. SportsOhio – Scott said that the City of Dublin’s SportsOhio Steering Committee interviewed two companies to manage the new facility. The companies were The Sports Facilities Companies and Kemper Sports. The Committee is scheduled to reconvene in a few weeks to make a final recommendation that will ultimately be approved by Dublin City Council.
VI.   Other/Industry Roundtable
Lindsay Weisenauer (City of Dublin): Lindsay informed us they are in the final stages of the Holiday Market. It will go to council on March 3rd for an update/final vote, then move into the RFP phase with a plan to host the first Holiday Market in Riverside Crossing Park in 2026.  The Events Road Map is also in the final phase for activating Riverside Crossing Park with activities. The Summer Fun Series for programming Riverside Park will be back this Summer. State of the City will be held at The Exchange on March 13th. The Saint Patrick’s Day Parade will be held on March 15 in Historic Dublin.

Meghan Kwast (North Market – Bridge Park): Meghan told us the outdoor night markets have been successful. The indoor market will be held once a month in the winter. They are moving the Wine Festival from August to September this year. A Galentine’s event is tomorrow night, and they are planning a March Madness event in March. The Dublin Arts Council will place a Memorial Tournament themed exhibit in North Market in May/June.  Also, the long-term pop-up stall will be filled with a new permanent vendor.

Nicolle Gomez Racey (The Columbus Zoo): The North America renovation will be complete in late Spring to early Summer. Zoombezi Bay will be home to a conservation tower featuring three attractions. The Zoo is expecting two baby elephants this year – late Summer and Fall.  The Wilds is opening an RV Campground and a “Glamping” facility. There will be a new event replacing Zoofari – RendeZoo – more information to come. 

Deniz Akyuz (AC Marriott): Deniz informed us that January was slower than normal. They are putting focus on groups and new businesses for February and March.  They have seen a shift in occupancy from weekend bookings to Monday through Wednesday.

Dr. John Marschhausen (Dublin City Schools):  Dr. Marschhausen is pleased with the Travel and Tourism Academy’s inaugural year and is confident it will grow in popularity. Bishop Elementary is scheduled to open on time in August.

David Babner (M3S Sports): The OSU 4-Miler will be held in April and the ForeMiler for the Memorial Tournament will be held in June.  Also, the Run Wild 5K will be at the Columbus Zoo on July 7th.

Dr. William Burke (OU Dublin): Dr. Burke informed us they have submitted an RFP for a new inn and conference center in Dublin’s West Innovation District.

· Board of Trustees Meeting – Wednesday, April 9 at Noon, Muirfield Village
“Visit Dublin enhances the Quality of Life for residents by attracting visitor spending, consumer interest and entrepreneurial investment into the community.”
