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Executive Committee Meeting Minutes
June 8, 2022
The Country Club @ Muirfield

Present:  G. Rozich, D. Lee, D. Cecutti, F. Willson, C. Rose
Absent:  E. Belfrage, C. Baldridge, P. Smith
Staff:  S. Dring
Executive Committee Action Items:

· Dr. David Lee made a motion to approve the May 2022 Meeting Minutes. Dave Cecutti seconded. All approved.
· Staff to pay off the EIDL Cares Act Loan of $74,400 in full in December rather than pay in 30-year installments with interest.
Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Approval of May 2022 Meeting Minutes – Gerrilyn welcomed the group to the June Executive Committee Meeting. Dr. David Lee made a motion to approve the May 2022 Meeting Minutes. Dave Cecutti seconded. All approved.
II.  Financials


a. Bed Tax Revenue – The March Bed Tax was $82,413 compared to $45,650 in 2021 which is an increase of 80 percent. The year-to-date bed tax for 2022 totals $244,283 – a 90 percent increase over 2021 and a decrease of 24 percent vs. the pre-pandemic year of 2019. After four months in the budget year, there is a budget surplus of $109,283 vs. projected budget.
b. Balance Sheet – Staff provided the financials earlier in the week and the committee reviewed and discussed. The current total in the checking and saving accounts through June 1 is $685,726. Account receivables total $23,450 – invoices have been distributed for the 2022 Partnership. It is policy to have at least 15 percent of the overall budget for the reserve fund and the reserve fund balance stands at $204,137. Visit Dublin received a CARES Act Loan for $74,400 – installments to pay back that loan will begin in December 2022. The PPP Loan has already been forgiven.
c. Profit & Loss – Through June 1, total expenses year-to-date stand at 45 percent and the total income year-to-date stand at 46.1 percent.

III.  Committee Discussion Items

a. Athletic Facility Vision – Several Board Members and hospitality industry leaders participate in the focus groups for the City’s Parks & Recreation Master Plan. Scott noted that one of Dublin City Council’s Goals for 2022-23 also mentions attracting new events. A major organizational goal for Visit Dublin in 2022 is to spur a conversation with key stakeholders on creating or growing existing athletic facilities in the City of Dublin. Staff presented Visit Dublin’s vision to re-imagine Darree Fields to City Staff, Visit Dublin Board and other key stakeholders. The vision is based on feedback from Dublin athletic organizations and will benefit future generations of Dublin residents benefitting not only the community but generating economic development and jobs for the City as well. In addition to the current 150 acres used in Darree Fields, the City has purchased 93 acres next to Darree. 
Scott is continuing a dialogue with City Staff about the progress of this effort. He noted that the next phase of the Master Plan is seeking community feedback through surveys, focus groups, etc. Staff has communicated that they believe there is a “buy-in” by City Council on the need and now the question is how it can get done.
b. Strategic Planning Process – Scott reviewed the recommended participants for the various Strategic Planning meetings with key stakeholders. Consultant Bill Geist will be facilitating five one-on-one meetings, two small group meetings with 5-7 people and one large focus group with 8-12 people. There will also be a community survey. The Board retreat will take place on September 28 from 9 a.m. – 3 p.m.
c. City Council Update (June 27) – Scott will be presenting to Dublin City Council on June 27. He is working on the content and will share with the Executive Committee in the coming weeks.
d. Corporate Sponsorship – Scott noted that there are six corporate sponsors – OhioHealth, Cardinal, OSU Wexner Medical Center, Bridge Park, Crawford Hoying and City of Dublin. Each sponsor is at the $5,000 level. The committee discussed the future growth of the program. The Committee agreed to look closer at the growth of the program this fall with a potential implementation of a tiered structure.
IV.  President & CEO Report

a. SBA’s EIDL Loan – At the initial stages of the pandemic, Visit Dublin received a $74,400 Economic Impact Disaster Loan from the Small Business Administration. Monthly installments from that loan will begin in December 2022 at the monthly expense of $303. The 30-year loan has an interest rate of 2.75 percent. Scott asked the Committee if it would be preferrable to pay off the entire loan in December vs. paying the 30 years of interest. Staff to pay off the EIDL Cares Act Loan of $74,400 in full in December rather than pay in 30-year installments with interest.
b. State Audit – The state audit has been completed. 

c. July Fourth Reception – Scott noted that staff is not planning to host a reception for the July Fourth Parade but will for the annual Dublin Irish Festival 5k run in Downtown Dublin.
d. 2022 Board of Directors – Gerrilyn and Scott met with Ian Montgomery with FADO who has been recommended to fill the Restaurant Position on the Visit Dubin Board of Directors. The official vote to approve Ian will take place at Monday’s Board Meeting.
V.  Other
· Board of Trustees Meeting – Monday, June 13, Noon, Crawford Hoying

· Executive Committee Meeting – Wednesday, July 13 at 4 p.m., TCC
