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Board of Directors Meeting Minutes
June 12, 2023
Dublin Library

Board Members Present: Dave Cecutti, Jessica Rexer, Heather Ditty, Dr. William Burke, Frank Willson, Betty Clark, Kristy Venne, Ulises Infante Garcia, Clay Rose, Nicolle Gomez Racey, Tim Lecklider, Robert Ranc, Phil Smith, Amy Numbers, Rick Harrison Wolfe
Board Members Absent: Gerrilyn Rozich, David Babner, Michael O’Malley, Dr. David Lee, Sharon Baker Magee, Craig Baldridge, Eric Belfrage, Ian Montgomery
Guests: David Walker, Cornett
Staff: Scott Dring, Sara Blatnik, Katie Thompson, Missy Burkett
Board Action Items:
· Tim Lecklider a motion to approve the Consent Agenda as presented. Betty Clark seconded. All approved.
· Dr. Burke made a motion to approve the additional expenditure not to exceed $180,000 within the 2023 budget for the Regional Campaign and Website Refresh as recommended by Staff. In addition, staff to reduce the expenditure if revenue does not reach its projected level of $180,000. Betty Clark seconded. All approved.
Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Welcome – Dave welcomed everyone to the June Board Meeting.
II.   Consent Agenda


a. Financial Overview – President & CEO Scott Dring provided a summary of the financials for June 2023. Staff also provided the financials last week via email. 
The April Bed Tax was $102,479 compared to $93,580 last April, an increase of 10 percent. The year-to-date Bed Tax for 2023 is $405,130 – a 20 percent increase over 2022; and a decrease of six percent over the pre-pandemic year of 2019. After the first five months of the year, there is a budget surplus of $40,130 vs. the projected budget.
The current total in the checking and saving accounts through June 5 is $919,446. Account receivables total $11,326 – all invoices have been distributed for the 2023 Partnership. It is policy to have at least six months of “hard” operating expenses for the reserve fund. The reserve fund balance stands at $313,639.73. To diversify, a new CD was moved from Middlefield Bank to US Bank. There is a CD at Middlefield Bank as well.
Through June 5, total expenses year-to-date stand at 32.2 percent and the total income year-to-date stand at 39.8 percent. The $300,000 from the American Rescue Plan Act has already been received from the City of Dublin. All other line items to date are on budget as expected.
b. Consent Agenda Approval – Tim Lecklider made a motion to approve the Consent Agenda as presented. Betty Clark seconded. All approved.

III.  Executive Committee Report
a. Athletic Facility – Dave provided a brief overview of the process the Board and Visit Dublin have gone through in support of an Athletic Facility that would not only attract visitors but serve as a great amenity for residents as well. The City of Dublin presented its recommendations for the Parks and Recreation Master Plan at a City Council Work Session on May 1. The overall feedback from the meeting was that Artificial Turf Fields and lights were a priority. The next step was to bring the issue for further discussion at a future City Council Meeting. Scott met with the City Manager last week and Megan mentioned that options as a result of the Parks & Recreation Plan will be discussed at the City Council meeting on June 26. Scott noted that although the agenda is not yet public for that meeting, he got the impression that the “high priced” initiatives such as the athletic fields would not be an initial priority.
Scott said staff wanted to step back and get the Board’s insight on next steps. He noted that this project has been on Visit Dublin’s radar for 15+ years, but in the past year there has been an aggressive effort. The Board approved $60,000 for a feasibility study, communicating on an ongoing basis to staff and council on this issue, researched funding models and provided to staff, communicated with local organizations such as DYA and others and currently working with Franklin County and surrounding counties on possible financial support. 

Scott asked the Board for recommendations on next steps. Some options may be: 1) Continue to work behind the scenes with staff and council reinforcing the importance of the facility; 2) Attend the City Council meeting on June 26th and bring business leaders to speak on behalf of the project; 3) Move on to the next project on serve as a resource as needed.
The Board directed staff to continue pressing forward and advocating for the new facility. It was also discussed that using small businesses and others from the Hospitality Industry would be more beneficial than Visit Dublin.
b. City Bed Tax Policy – Scott noted the City’s Finance Committee postponed its meeting for June 13 to discuss the Bed Tax Policy. It will be rescheduled for August. Previous Finance Committee Meetings have focused on education of the current bed tax policy, allocation of the bed tax and a history of support for Visit Dublin and the Dublin Arts Council. The discussions included how future allocations should be distributed and creating a future policy. Per state law, Visit Dublin must receive 25 percent, but the additional 10 percent is at the discretion of City Council.
Staff completed additional research on how other CVBs and Arts Councils are funded through the bed tax. This information was provided to the Board and City Staff. Results include the Top 11 Ohio CVBs receive an average of 68 percent of the Bed Tax vs. Visit Dublin receiving 35 percent. Carmel, Indiana receives 100 percent and Franklin, Tennessee receives 75 percent. In terms of allocations to Art Councils, the Top 11 Cities provide an average of 5.4 percent of bed tax to their local Arts Council vs. the Dublin Arts Council receiving 25 percent. In addition, staff has researched the difference between 501 c3 and 501c6 organizations.

Scott drafted a memo to the Finance Committee for its next meeting that is included in the Board Packet.
c. Strategic Plan Progress – An update on the progress of the 2023-25 Strategic Plan was included in the Board Packet. Scott and Kristy provided an update on the Hospitality Academy as part of the plan – see information noted later in the meeting.
IV.  President & CEO Report
a. 2023 Sales & Marketing Plan Results – Scott shared the Top Ten result highlights from the plan from May/June. The Full plan is available on the Board’s secured website page.
1. AudioEye Enhances Website Accessibility – Added the AudioEye Toolbar to website improving website accessibility and making information available to all. AudioEye removes access barriers potentially impeding access for individuals of varying abilities and maintains substantial conformance with ADA-related guidelines and best practices.
2. Group Tour Solar Eclipse – Creating an event that will be held on top of the Library Garage in Historic Dublin around the Total Solar Eclipse scheduled for April 2024. The City of Dublin will be in the “path of totality” and be an ideal viewing location.
3. The Dublin Cup: Play 9 – Collaborated with the Downtown Dublin Strategic Alliance to create The Dublin Cup passport program celebrating the Memorial Tournament and encouraging visitors and residents to experience Downtown Dublin. 
4. Giant Golf Ball -- Created a 10-foot golf ball located in Bridge Park that celebrates the Tournament and its charities while serving as a great photo opportunity.
5. Staff Bid on 2024 USA BMX Nationals – Bidding to host the 2024 USA BMX Nationals event held in Marysville. The city is home to a world-class BMX facility.
6. Radio/Television Promotions – Secured stations in Detroit and Marietta for nearly $250,000 in free advertising providing giveaways to Dublin in return for coverage of the city.
7. ETA Sports Conference – Met with 11 events that are considering moving their events to Dublin. Events included OneHockey, International Teqball and others.
8. Best of Dublin Awards – Establishing “Best of Dublin Award” program that will feature 16 categories voted upon by residents and visitors. The program will launch in the fall and winners will be announced during an event at the North Market.
9. Photo Assets – Held photo shoots for the Celtic Cocktail Trail, Group Tour Market and Downtown Dublin. Images will be utilized for sales and marketing purposes.
10.   Trails – Participation in Fairy Door and Celtic Cocktail Trails continues to increase as the summer season has arrived. Created and distributed new trail guides, names and Fairy Doors. 
The entire updated Sales and Marketing Plan is available for review on the Visit Dublin’s Board of Directors Website -- https://www.visitdublinohio.com/board-of-directors-resources/. 
b. Hospitality Academy – As part of the Board’s Strategic Plan, Staff is working with Kristy and Dublin City Schools to investigate the possibility of creating a new Academy focusing on hospitality. Kristy mentioned that ongoing meetings are occurring this summer with the goal of launching the program in the 2024-25 school year. Scott has initially reached out to Dublin’s hospitality industry and all have been excited and willing to help. Dublin City Schools is also launching an Engagement Series next year and invited Visit Dublin to participate. It will be a six-part series held throughout the year with sessions on various topics that are relevant to families with children in the school system.
c. Awards Program – Staff is developing a new Awards Program for the Dublin hospitality industry. There will be 16 categories for the inaugural awards and will start this fall. There will also be an unveiling event announcing the winners at the North Market Bridge Park.
d. 2024 Total Eclipse – Scott encouraged everyone to mark their calendars for April 8, 2024 at 3:11 p.m. for the total solar eclipse. Dublin located in the “path of totality.” Staff is working on an event with for the day that will include a VIP section on the top floor of the City Parking Garage behind the library in hopes of attracting bus groups from around the region generating hotel stays and revenue for the City. Scott noted that the City has not planned any events as of yet so Visit Dublin is taking the lead. Staff will also be implementing a variety of other marketing strategies.
V.  Guest Speaker – David Walker, Collier   


David’s presentation is available upon request.

VI.   Industry Roundtable
a. New Revenue Allocation – Scott noted that staff is projecting there will be budget surplus in excess of $180,000 by the end of 2023. The additional revenue is from two sources: 1) Employee Retention Credit – The credit is a payroll tax refund that can be used for any purpose and does not need to be paid back. Visit Dublin qualifies because it endured COVID-related disruptions or a decline in gross receipts. Staff is working with its CPA Firm to apply for the funds. Actual revenue: $49,000; and 2) Bed Tax Revenue Surplus -- Year-to-date Bed Tax Revenue for 2023 is up 24 percent over 2022. After the first four months of the year, there is a budget surplus of $42,651 vs. the projected budget. Staff projects the rate of increase will continue at the current rate and be even stronger in the summer months due to Visit Dublin’s regional campaign. Estimated Revenue: $132,000
Recommendations:
1) Regional Campaign – The Pittsburgh and Indianapolis markets will be added to the summer flight for the Regional Campaign. The Campaign currently includes Detroit, Cincinnati and Cleveland and runs from June 26 – August 15 in addition to the month of October. The Chicago market was considered but not recommended. The budget in just Chicago would need to be $250,000-$300,000 to be effective.

Estimated Budget: $150,000
2) Website Refresh – It has been six years since Visit Dublin’s new website (www.visitdublinohio.com) was launched and it’s time for a major refresh. Staff had planned to budget for work in 2024 but this allows for the first phase of the project to be completed this summer instead of in the 2024 budget cycle.

Estimated Budget: $30,000

Dr. Burke made a motion to approve the additional expenditure not to exceed $180,000 within the 2023 budget for the Regional Campaign and Website Refresh as recommended by Staff. In addition, staff to reduce the expenditure if revenue does not reach its projected level. Betty Clark seconded. All approved.

b. Industry Roundtable
Heather Ditty (the Memorial Tournament presented by Workday):  Heather expressed her appreciation for all the support from their partners for the success of the Memorial Tournament this year. The attendance/participation was high not only for the tournament but also for the other events -- ForeMiler; The Dublin Cup; and ForeFest. 
Jessica Rexer (Crawford Hoying):  Jessica informed us that The Dublin Market is in full swing for the summer and has been very highly attended. Bridge Park was very busy during the Memorial Tournament, and ForeFest was a success again this year.  The new Cameron Mitchell restaurant, Valentina’s, will be opening on July 18. 

Robert Ranc (City of Dublin): Robert’s staff has been busy planning for both The Fourth of July event and The Dublin Irish Festival.

Ulises Infante Garcia (AC by Marriott):  Reported that The Memorial Tournament weekend was very busy, but things went smoothly this year. Their hotel rates are up from this time last year.

Nicolle Gomez-Racey (Columbus Zoo & Aquarium): Nicolle stated that the zoo’s attendance for Memorial Day Weekend was over 50,000. The Sky Wheel is up and will operate through the end of October. Also, they have launched a new app for the Zoo and for Zoombezi Bay to allow guests to schedule and plan their events for a day at the zoo.

Kristy Venne (Dublin City Schools): Kristy told us that the district just completed 2023 graduation. Also, the district might be proposing a levy this Fall in order to add another elementary school.  

Rick Harrison Wolfe (The North Market): Rick informed us that North Market Bridge Park will be adding four new vendors by the end of July -- Paper, Holy Crepes, Tajine House, and Vinoteca.  Also, Night Markets are held the second Thursday of each month throughout the summer. The Wine Fest is scheduled for August 18 and 19.

Dave Cecutti (Champion Sports): Dave mentioned that the high school state championship games for boys football and basketball will be held at one location next year. It is believed to be either The University of Cincinnati or The University of Dayton.

· Board of Trustees Meeting – Wednesday, August 16 at Noon, Emerald Campus
“An economic driver for the City of Dublin attracting visitors and events that generate jobs and Global awareness of Dublin.”
