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Board of Directors Meeting Minutes
June 10, 2024
Columbus Zoo and Aquarium

Board Members Present: Dave Cecutti, Dr. William Burke, Kristy Venne, Heather Ditty, Betty Clark, Tim Lecklider, Nicolle Gomez Racey, Lindsay Weisenauer, David Babner, Clay Rose, Jeff Kasler, Gerrilyn Rozich, Craig Baldridge, Jessica Rexer, Sharon Baker Magee, Michael O’Malley, Eric Belfrage
Board Members Absent: Meghan Brouillette, Ian Montgomery, Dustin Snow
Guests: Tom Schmid, The Columbus Zoo and Aquarium; Dr. John Marschhausen, Dublin City Schools; Clint Deaton, Embassy Suites
Staff: Scott Dring, Sara Blatnik, Katie Thompson, Josh Bricker, Missy Burkett
Board Action Items:
· Gerrilyn Rozich made a motion to approve the Consent Agenda as presented. Betty Clark seconded. All approved.
· Dave Cecutti made a motion to appoint Dr. John Marschhausen, Dublin City Schools, and Clint Deaton, Embassy Suites, to the Visit Dublin Board of Directors. David Babner seconded. All approved.
Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Welcome – Dave welcomed everyone to the June Board Meeting and thanked Nicolle and Tom for hosting the meeting at the Columbus Zoo and Aquarium.
II.   Consent Agenda


a. Financial Overview – President & CEO Scott Dring provided a summary of the financials for June 2024. Staff also provided the financials last week via email. 
The March Bed Tax was $107,358 compared to $101,026 last March, an increase of 6.3 percent. Bed Tax year-to-date is 12.6 percent over the same period in 2023. There is a current budget surplus of $26,821.

The current total in the checking and saving accounts through June 4 is $446,147. Account receivables total $4,262 – all related to the Partnership Program. It is policy to have at least six months of “hard” operating expenses for the reserve fund. The reserve fund balance stands at $314,561. To diversify, both CDs are located at separate banks – US Bank and Riverside Bank of Dublin.
Through June 4, total expenses year-to-date stand at 50.1 percent and the total income year-to-date stand at 25.9 percent. The gap between the expenses and income is primarily due to the costs incurred from the Regional Campaign and the Website Redesign, which were recorded at the start of the year. New income and expense line items have been created to accurately track the new Everything Dublin Merchandise Store. To date, the additional revenue from the store is $2,558.

b. Consent Agenda Approval – Gerrilyn Rozich made a motion to approve the Consent Agenda as presented. Betty Clark seconded. All approved.

III.  Executive Committee Report
a. New Board Members – Dave noted that the Executive Committee is recommending the addition of two new Board Members for the roles of Attraction Representative and Hotel Representative. Dr. John Marschhausen, Dublin City Schools, and Clint Deaton, Embassy Suites were presented as candidates for the open positions. 
Dave Cecutti made a motion to appoint Dr. John Marschhausen, Dublin City Schools, and Clint Deaton, Embassy Suites, to the Visit Dublin Board of Directors. David Babner seconded. All approved.
b. New Board Member Orientation – Scott noted 11 of the 15 Board Members are serving in their first or second term. The organization has a Board Member Orientation process, but staff and the Executive Committee believe there can be a new approach to better equip members to serve and assist Visit Dublin. Scott said the primary purpose of Board Members is to provide guidance and leadership for staff and be champions in the community for the organization. Scott and national consultant Bill Geist have created a new virtual Board Orientation meeting to be held on Tuesday, July 2 at noon. It will be one hour in length. The informative session will be provided for all Board Members.
c. Downtown Dublin Strategic Alliance – Scott noted that ground was broken back in 2015 for the Bridge Park development and historic Dublin restaurants, shops and attractions were very apprehensive and not supportive – there quickly became a Us vs. Them mentality. Visit Dublin always believed that a high tide would raise all boats and everyone would benefit from the new development.  In an effort to unify everyone for the greater good and eliminate the friction between Bridge Park and Historic Dublin, Visit Dublin created the Downtown Dublin Strategic Alliance that would bring all sides together for a common goal of marketing the area as one destination vs. two destinations. Received buy-in from the Visit Dublin Board, City of Dublin, Crawford Hoying (representing Bridge Park), Historic Dublin Business Association, Dublin Historical Society and the Arts Council. The initial goal was to “create and implement a cohesive and strategic sales and marketing plan with the ultimate goal of attracting visitors and economic growth to the area.” Visit Dublin then retained a strategic marketing agency (The Peebles Group) at the cost of $25,000 to create an aggressive sales and marketing strategy that would serve as a roadmap.
Visit Dublin continues to lead the group and Sara has done a remarkable job representing Visit Dublin. There has been great success over the past 8 years with numerous collaborative efforts, such as Pub Crawls, marketing campaigns, creation and support of DORA among others. Organizations have asked to be part of the Alliance and the Dublin Chamber of Commerce was added several years ago.

Over the years, City Leadership has inquired about the Alliance taking more of a formal role and expanding its initial goal of selling and marketing the area. Staff even researched with the city on creating a Special Improvement District (SID) as a funding source. With Dublin City Council’s goal of being a destination of choice for world-class events and the recent push to activate Riverside Crossing Park, there is initial discussion on the Alliance taking a role in creating and managing events.
IV.  President & CEO Report
a. “Team” Visit Dublin – Scott said that a non-profit organization is dependent on using the expertise of other professionals to succeed. With a full-time staff of only four, it’s critical to the success of Visit Dublin to have high level counsel for all aspects of the organization. Scott noted that it takes experience and skill to manage and generate results from these organizations. The current organizations that provide support and results for Visit Dublin include:
· Cornett – Ad Agency (Regional/Ohio Campaigns)
· Simpleview – Website, CRM, CMS
· Bandwango – Passes, Trails
· Willow PR – Media Relations
· Great Lakes Publishing – Collateral
· David Browning – Designer
· PW Partners – CPA
· Buckeye Bookkeeping – Financials
· Ken Goldberg – Legal
· Crest – Human Resources
· Smith Travel Research – Hotel Research
· Bill Geist – Master Planning (Strategic Planning)
b. 2024 Sales & Marketing Plan Results – Staff provided the Top Ten Results from the 2024 Sales & Marketing Plan from May - June. Scott noted the full entire plan with all the detailed results is available on the Board Website. The Top Ten Results included:
1) Visit Dublin Takes Home “Best of Show” Award – The Central Ohio Public Relations Society of America recognized Visit Dublin with six PRism Awards and its Best of Show, given to the best submission from nearly 1,000 entries.

2) New Historic Dublin Walking Tour Guide Released – Visit Dublin and the Dublin Historical Society created a new self-guided walking tour that leads visitors and residents through Historic Dublin. The brochure features a map with facts on the city’s rich history.

3) 2024 Regional Campaign Launches – The regional campaign launched this month targeting Cincinnati, Cleveland, Detroit, Indianapolis and Pittsburgh. The “You’re in Luck” Campaign will be marketed via Google display ads, YouTube, Facebook, Instagram, etc. through October. 

4) Sports ETA Leads – Staff met with 13 event rights holders at the national sports conference touting the City of Dublin as a great destination for athletic events.
5) New Brand Identity, Logo Launched in June – A new visual brand that will provide Visit Dublin with a new logo and graphic standards manual will be released in late June. Staff enlisted the expertise of the Board representing local organizations to assist in the creation of a new logo that will include the traditional shamrock and the Link Bridge.

6) Meeting Planner FAM Trip – Some of the top meeting planners for Ohio corporations will participate in a Visit Dublin FAM (Familiarization) Trip this summer. Sites will include top meeting venues in the city with the goal of generating future new business.

7) Fairy Door Trail Prepares for 10,000th Visitor – Visit Dublin’s popular Fairy Door Trail enters its 9th year and continues to attract visitors and economic impact. The 10,000th visitor will participate in the Trail this summer, which features 10 Downtown Dublin businesses.
8) Travel and Tourism Academy Starts in Fall – Dublin City Schools will officially launch the new Dublin Travel and Tourism Academy this fall as part of the school’s Academy offerings.
9) Art in Public Places Pass – Staff partnered with Dublin Arts Council to create a public art pass that encourages visitors and residents to explore must-see public art installations and redeem points to win a public art sticker pack created by local artist Bryan Moss.
10)  Memorial Tournament Activations – Some of the unique activations include The Dublin Cup which leads participants to 18 businesses in Downtown Dublin offering prizes to those completing 9 of the 18 stops and a giant Visit Dublin golf ball statue stands in Bridge Park.
c. 10,000th Fairy Door Trail Celebration – Katie noted that this summer we will host the 10,000th participant of the Dublin Fairy Door Trail, which started in 2015. Staff is promoting the celebration before and will highlight the recipient later this summer. The Trail has 11 stops at various establishments throughout Historic Dublin and Bridge Park. Scott said the trail has been extremely successful in generating economic impact and dollars to the city as well as increasing awareness of the area. He noted that each participant has 2-4 other guests with them, and most have just eaten in the area or have purchased ice cream, gifts, etc. Scott said that of the 10,000 participants, only 17 percent were Dublin Residents, 62 percent from other parts of Ohio and 20 percent from outside the state – including international visitors.
d. Meeting Planner FAM – Josh updated the Board on a FAM (Familiarization) Trip for 25 of the top corporate meeting planners in town. The goal is to increase awareness of the meeting product in the city in hopes of generating new business. Visit Dublin will be the host touring the group around the city.
e. PRism Awards -- Visit Dublin dominated the PRism Awards and received the “Best of Show” for the Downtown Dublin St. Paddy’s Day Crawl! There is only one Best of Show Award that is designated as the top entry over the nearly one thousand submissions in all categories. Scott noted that these awards from the Public Relations Society of America are particularly satisfying because we are competing against the top corporations, agencies, associations, colleges and other businesses across the region. The winning entries included: Downtown Dublin St. Paddy’s Crawl (Best of Show); E-Newsletter; Blog; Influencer program; Instagram Reels; Visit Dublin Digest Newsletter. Scott also congratulated the City and OhioHealth on their awards.
V.  Guest Speaker – Tom Schmid, The Columbus Zoo and Aquarium
VI.   Other/Industry Roundtable
Industry Roundtable:
Heather Ditty (the Memorial Tournament): Heather said the Memorial Tournament was a great week of collaboration with Dublin hotels, the city of Dublin and Bridge Park on many events. The 3,500 volunteers help to make it so successful. There was tremendous national and international media coverage of the event raising awareness to the entire region. There were so many great events “outside of the course” including the first-ever Drone Show. Next year’s Honoree will be Barbara Nicklaus.

Jessica Rexer (Crawford Hoying): Jessica told us ForeFest was a huge success. The summer music series has started on the third Thursday of the month along with the Dublin Market every Saturday morning, both through September. The Night Market is June 20, 6-9 pm. Intown Golf Club is new and located across from SpringHill Suites.

Lindsay Weisenauer (City of Dublin): Summer is off to a great start in Dublin with the ending of the Memorial Tournament. The Independence Day Celebration is next, with the Dublin Irish Festival August 2- 4. The city is discussing options for park activations for a Summer Fun Series (fitness, movies, etc.). They have made a final decision on two RFPs for a Feasibility Study for the Holiday Market and general policy for a future event strategy. Both were presented to Dublin City Council. 

Dr. John Marschhausen (Dublin City Schools): Dublin City Schools had 1,350 seniors graduate on Memorial Day weekend. The school district has created 23 community focus groups to help address the growing population as 320 students per year move into the district. Elementary school number 15 will be opening the Fall of 2025 and is already at capacity. John mentioned he welcomes the opportunity to collaborate with the city of Dublin on events in the future (drone show, Fourth of July, etc.).

Mike O’Malley (Courtyard Marriott): Mike mentioned they had a slow first quarter; however, the last few months have been busy especially during the Memorial Tournament.

Clint Deaton (Embassy Suites): Clint agreed with Mike’s comments also saying the summer will be busy with sports teams traveling for various sporting events.

David Babner (M3S Sports): David informed us they held the 10th annual ForeMiler through Muirfield and it’s very apparent the support they receive from residents each year. They are holding the Run Wild 5K at the Columbus Zoo on July 7 to celebrate wildlife conservation and it sold out in the first few weeks.  The run/walk takes participants around the zoo and ends with splashing into the wave pool. 

· Board of Trustees Meeting – Monday, August 19 at Noon, Dublin Library
“Visit Dublin enhances the Quality of Life for residents by attracting visitor spending, consumer interest and entrepreneurial investment into the community.”
