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Board of Directors Meeting Minutes
June 16, 2025
Columbus Zoo & Aquarium

Board Members Present: Dave Cecutti, Tim Lecklider, Lindsay Weisenauer, Jeff Kasler, Rachel Stuart, Dr. John Marschhausen, Nicolle Gomez Racey, Sharon Baker Magee, Heather Ditty, Clay Rose, Ian Montgomery, Meghan Kwast, David Babner, Deniz Akyuz, Mary Jobe
Board Members Absent: Dustin Snow, Dr. William Burke, Craig Baldridge, Jessica Rexer, Eric Belfrage, Betty Clark, Gerrilyn Rozich
Guests: Brian Harman and Tom Schmid, Columbus Zoo & Aquarium
Staff: Scott Dring, Sara Blatnik, Katie Thompson, Josh Bricker, Missy Burkett
Board Action Items:
· Denis Akyuz made a motion to approve the Consent Agenda as presented. Rachel Stuart seconded. All approved.
· Tim Lecklider made a motion to approve the revised Bylaws as presented. Dr. John Marschhausen seconded. All approved.
· Scott to send the Board the Movie Trailer video to be shared on everyone’s respective social media channels. 
Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Welcome – Dave welcomed everyone to the June Board Meeting. Tom Schmid, President & CEO at the Columbus Zoo & Aquarium, welcomed the group to the Columbus Zoo’s Africa Center.
II.   Consent Agenda


a. Financial Overview – President & CEO Scott Dring provided a summary of the financials for June 2025. Staff also provided the financials prior to the meeting via email. 
The April Bed Tax was $120,608 compared to $125,694 last April, a decrease of 4 percent. Bed tax year-to-date is up 5 percent vs. the same period last year. There is a current budget surplus of $15,999.
The current total in the checking and saving accounts through June 3 is $477,795. Account receivables total $2,402 – all related to the Partnership Program. It is policy to have at least six months of “hard” operating expenses for the reserve fund. The fund balance stands at $346,035 and held within two CDs. To diversify, CDs are located at separate banks – US Bank and Riverside Bank of Dublin.
Through June 3, total income year-to-date stands at 26.23 percent and the total expenses year-to-date stand at 48.72 percent.

Denis Akyuz made a motion to approve the Consent Agenda as presented. Rachel Stuart seconded. All approved.
III.  Executive Committee Report
a. City Council Representative – Dave introduced Mary Jobe, who was appointed as a Dublin City Council Representative on the Board for a 3-year term. Mary has been a Dublin resident for 25 years with extensive business and communication experience and was even a substitute teacher for Dublin City Schools. Welcome, Mary!
b. 2026 Board of Directors – Scott shared the current Board Roster and noted that there will be two openings in 2026. Scott shared results from a Board Composition & Expertise overview that will help in selecting future Board Members. The overview included an inventory of board skills, business sectors and demographics. The Executive Committee reviewed and believe there is a good balance regarding the skills and business sectors on the Board and that some work could be done addressing age and diversity. Scott shared a list of potential candidates for fill Board openings in 2026 – Jennifer Reimer, OhioHealth; Suzie Thuerk, Wendy’s International; Amy Wald, Sustainability; Mitchell Briant, Dublin Youth Athletics; Peter Coratola, Jr.; and a representative from Cardinal Health TBD. 
The Board asked Scott to contact Jennifer Reimer and Mitchell Briant to gauge interest and then report back to the Board with results.
c. Bylaw Revisions – Scott noted that every few years he has Visit Dublin’s legal team review the organization’s bylaws. The team is recommending a few minor revisions:
1) Title Page – Add Dublin Convention & Visitors Bureau DBA Visit Dublin Ohio
2) Article II, Section 2 --- Add the word “voting”
3) Article II, Section 2 (C) – Add “Director of Sales”

4) Article II, Section 2 (I) – Revise to (G)

5) Article II, Section 5 – Delete “or fax” 

6) Section 7 – Although Scott manages all the secretarial duties, it is recommended that a member on the Executive Committee be appointed Secretary.
Tim Lecklider made a motion to approve the revised Bylaws as presented. Dr. John Marschhausen seconded. All approved.
d. Strategic Plan – Scott presented an update on one of the Board’s Strategic Plan initiatives – “Enhance the awareness, appreciation & support of Dublin’s Tourism Industry.” He noted there has been great progress made with new efforts completed or in progress including – a new Brand Identity; Visit Dublin Week; Voters’ Choice Awards; Event Activation (Golf Balls); Travel and Tourism Academy; Corporate Sponsorship Program; Social Media; Midweek Music Series Sponsorship; and movie trailer that will be showed during the City’s movie nights and via Visit Dublin’s social media channels.
Scott asked the Board to push out the Movie Trailer video on their respective social media channels that serves as a great tool to explain to residents on what Visit Dublin does and the impact they have on the community. He will provide some recommended copy and link to the movie. Scott also noted that finding a metric for this strategic initiative is a challenge and staff will continue to work on that effort.
IV.  President & CEO Report
a. Sales & Marketing Plan Results – The following Sales and Marketing Plan results were shared from May - June:
1) Regional Campaign Launches – The 2025 regional campaign aimed at generating awareness and attracting leisure travelers to Dublin launched on Meta platforms, YouTube, TripAdvisor and others. Cincinnati, Cleveland/Akron, Pittsburgh, Indianapolis, Lexington and others will be targeted markets with the goal of 53 million impressions.

2) Visit Dublin Dominates PRism Awards – Staff was honored with nine PRism Awards from the Public Relations Society of America competing against the top corporations, agencies, associations, and colleges across the region. The awards included: Visit Dublin Week, Year in Review, You’re in Luck Video, Rebrand, Instagram Reels, Destination Guide, E-Travel Club, Website and Blog.

3) SportsOhio Drawing Interest – The City of Dublin’s purchase of SportsOhio is already drawing interest from national sports organizations. Visit Dublin has generated new leads to host a regional flag football tournament as well as three state archery events. Staff will continue to work on finalizing these events while searching for other future events for the new attraction.

4) Staff Secures New Business – Staff helped secure several new pieces of business in May. The new business included conferences and meetings booked in Dublin for Medical Mutual, Highland Games, City of Middleburg Heights & Morehouse College.

5) Visit Dublin Live on WMOA Radio – Staff was live on WMOA-AM in Marietta discussing all the events, attractions, restaurants, etc. that visitors can enjoy in Dublin this summer. As part of the promotion, Visit Dublin created two packages from Dublin that will serve as giveaways.

6) Inaugural Visit Dublin Tourism Scholarship Awarded – Dublin City Schools, in partnership with Visit Dublin, launched the new Dublin Travel and Tourism Academy this year. Visit Dublin also awarded its inaugural Scholarship to Curtis McCullom, a senior at Dublin Coffman High School attending Eastern Kentucky University in Golf Professional Management.

7) Radio Promotions Generate $250K in Free Advertising – Thanks to local partners, Visit Dublin is giving away trips to Dublin this summer on WNIC-FM in Detroit that will generate more than $250,000 in free radio advertising. The Detroit campaign will air for 10 weeks.

8) Staff Meets with 19 National Athletic Events – Staff attended SportsETA's conference meeting with 19 events rights holders from across the nation including the U.S. Australian Football League, World Axe Throwing League, USA Catchball Association and more. Two leads have been generated from Fuji BJJ and the United Flag Football League.

9) Art in Public Places Pass Returns – The 2025 Art in Public Places Pass in partnership with Dublin Arts Council is now live. This year’s curated tour of 12 must-see public art installations includes four new stops and a public art inspired tote bag prize. The pass is fully digital and free.

10)  Visit Dublin Receives National Award – Visit Dublin received the prestigious eTSY Award for its “The Other Dublin” campaign. The award honors the most innovative and impactful tourism marketing campaigns across the United States and Canada – stating “this year’s winners showcase bold ideas, innovative storytelling, and impactful strategies that are shaping the future of travel.”
The entire and updated 2025 Sales and Marketing Plan is available for review on the Visit Dublin’s Board of Directors Website -- https://www.visitdublinohio.com/board-of-directors-resources/
b. 2025 Regional Campaign – Sara provided an update on this year’s Regional Campaign including information on the strategy used to determine key target markets. She noted that in addition to the Ohio markets, the campaign will focus on Indianapolis, Pittsburgh and Lexington. Sara shared that the campaign targets busy, young, Midwest families looking for an easy weekend getaway that is within a three-hour driving radius of Dublin. Cincinnati, Cleveland, Lexington, Indianapolis, and Pittsburgh are the top target markets for paid advertising with an extended reach with social content and earned media opportunities. These people are hassle-free travelers who are looking to make new memories, escape from their normal routine and spend time with people they care about. The “Don’t Plan a Trip to Dublin, Ohio. Just Go.” creative platform works to increase awareness and visitation of Dublin with leisure travelers by showing all the ease and convenience of Dublin and the experiences offered. The campaign content is being promoted with a combination of paid social on Meta platforms, paid search, TripAdvisor digital display advertising, and YouTube video ads through August. The second flight of the campaign will run in September and October to promote the shoulder season and holiday experiences to drive visitors to Dublin during lower hotel occupancy months.  
c. Holiday Market – Scott, Jessica and Lindsay served on a Holiday Market Committee for the City of Dublin. The committee reviewed and distributed an RFP looking for an organization to run the market. The Committee interviewed candidates and have made a recommendation that will be presented to Dublin City Council in the coming weeks. The vision of the annual market is for it to start in 2026 during the Thanksgiving Holiday and run for 6 weeks. It is estimated that approximately 10,000 visitors a day will attend the market.
d. PRism Awards -- Staff was honored with nine PRism Awards from the Public Relations Society of America competing against the top corporations, agencies, associations, and colleges across the region. The awards included: Visit Dublin Week, Year in Review, You’re in Luck Video, Rebrand, Instagram Reels, Destination Guide, E-Travel Club, Website and Blog.
V.  Guest Speaker – Brian Harman, Columbus Zoo & Aquarium, was the featured speaker.
VI.   Other/Industry Roundtable
Heather Ditty (the Memorial Tournament presented by Workday): Heather praised the local collaborative efforts for a successful Memorial Tournament for both on and off the course events.  Next year is the 50th anniversary of the Memorial Tournament presented by Workday to be held June 1 – 7, 2026.

Lindsay Weisenauer (City of Dublin): Lindsay extended her congratulations to the Memorial Tournament for a successful tournament. For Sports Ohio, the Sports Facilities Company agreement is being presented to city council on June 23. Upon approval, SFC will take over July 1 with a one-month overlap.  The midweek music series has been running smoothly on Wednesday evenings at Riverside Crossing Park.  Council is developing an events road map and looking for new events to bring to Dublin and/or Riverside Crossing Park.  The city is currently doing research to create a food truck policy. Independence Day Celebration tables have sold out; however, wristbands are still available for stadium viewing of the fireworks and the concert with Kansas and 38 Special.

Ian Montgomery (Fado): Ian reported that Fado and other Bridge Park restaurants were very busy during the Memorial Tournament and ForeFest.  The Summer Fun Series and Midweek Music Series are also contributing to increased sales.

Meghan Kwast (North Market – Bridge Park): Meghan said North Market Bridge Park experienced an increase in sales during ForeFest.  They also hosted the 4-Miler packet pick up for the fifth year.  The Night Market will be held twice a month during the summer.  They are adding other theme nights to include Jazz Night, Trivia Night, and Bingo. Their fundraisers this year will be The Wine Fest (September 19 – 20) and The Taste of the Market Gala in November. A popular merchant, Saddleberk, has closed their location in the market. 

Deniz Akyuz (AC Marriott):  Deniz informed us that their current Average Daily Rate was at its highest ever. They also had record revenue during the month of May.

Rachel Stuart (Embassy Suites):  Rachel said the major Dublin events added to a very successful May into the beginning of June.  It has softened somewhat now to a normal June.  Late July starts the hotel budget season. 

Dr. John Marschhausen (Dublin City Schools):  Dr. Marschhausen informed us that Dublin City Schools had the largest graduating class this year with 1300 graduates. Bishop Run Elementary School, the district’s 15th elementary school will be open for teachers in July. The district is continuing their Press Pause Series to increase parent awareness of digital literacy and safety.  Construction has started at Scioto High School on the 60,000 square foot addition including an upgrade to all the athletic fields. The district is partnering with the University of Cincinnati to start an engineering academy at Emerald Campus.  The academy gives students the opportunity to fulfill their first college year requirements during their junior or senior year in high school. 

David Babner (M3S Sports):  The Memorial Tournament’s 4-Miler had its highest sponsor participation this year. Run Wild to be held at the Zoo on July 6 is sold out. To focus on sustainability, they are funding a program to recycle old race t-shirts to produce new race t-shirts. 

· Board of Trustees Meeting – Monday, August 11 at Noon, Dublin Library
“Visit Dublin enhances the Quality of Life for residents by attracting visitor spending, consumer interest and entrepreneurial investment into the community.”
