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Executive Committee Meeting Minutes
March 9, 2022
The Country Club @ Muirfield

Present:  G. Rozich, D. Lee, F. Willson, C. Rose, E. Belfrage, P. Smith, D. Cecutti
Absent:  C. Baldridge
Staff:  S. Dring
Executive Committee Action Items:

· Dr. Lee made a motion to approve the February 2022 Meeting Minutes. Dave Cecutti seconded. All approved.
· April Executive Committee moved to Apil 13.
· Scott to engage a few Dublin City Council Members in regards to including the athletic facility discussion at the Council Retreat.

Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Approval of February 2022 Meeting Minutes – Gerrilyn welcomed the group to the March Executive Committee Meeting. Dr. Lee made a motion to approve the February 2022 Meeting Minutes. Dave Cecutti seconded. All approved.
II.  Financials


a. Bed Tax Revenue – The December Bed Tax was $54,034 compared to $20,766 in 2020 which is an increase of 160 percent. The year-to-date bed tax for 2022 totals $54,034 – a 160 percent increase over 2020 and a decrease of 11 percent vs. the pre-pandemic year of 2019. After one month in the budget year, there is a budget surplus of $32,034 vs. projected budget.
b. Balance Sheet – Staff provided the financials earlier in the week and the committee reviewed and discussed. The current total in the checking and saving accounts through March 2 is $649,299. Account receivables total $48,500 – invoices have been distributed for the 2022 Partnership. It is policy to have at least 15 percent of the overall budget for the reserve fund and the reserve fund balance stands at $204,027. Visit Dublin received a CARES Act Loan for $74,300 –staff is working on getting the loan forgiven. The PPP Loan has already been forgiven.
c. Profit & Loss – Through March 2, total expenses year-to-date stand at 16.1 percent and the total income year-to-date stand at 18 percent.
III.  Committee Discussion Items

a. Strategic Planning Process – Scott noted that Bill Geist has been retained to lead the organization’s 2023-25 Strategic Plan. The committee discussed and determined the process for creating the plan:
1) Meeting dates – September 27-28

a. Day One – Stakeholder Interviews

b. Day Two – Board Strategic Planning Session/Retreat (9 a.m. – 3 p.m.)

2) Board Retreat Location – Scott to provide recommendations.
3) Create Stakeholder Lists for Day One

a. 5-7 One-on-One Meetings (Mayor, Council, City Manager, Developers, etc.) 

b. 2-4 Small Group Meetings (Less than 5 people that are like-minded)

c. 2 Large Focus Groups (More than 10 people, such as lodging, Restaurants, City, etc.)

4) Create On-Line Survey (List to be created)

b. Athletic Facilities – There has been good progress made over the past few weeks regarding new or expanded athletic facilities in Dublin. A major organizational goal in 2022 is to spur a conversation with key stakeholders on creating or growing existing athletic facilities in the City of Dublin. Scott presented to Dublin City Council last week an overview of the need to increase the sports market and the benefit it would bring to local residents. As a result, Scott met with Dublin Councilman Andy Keeler regarding the issue and there is now talk about taking a few Council Members to Carmel, Indiana to see the Grand Park Sports Complex. Scott to engage a few Dublin City Council Members in regards to including the athletic facility discussion at the Council Retreat.
c. Corporate Sponsorship Program – Scott noted that the last of six corporate sponsorships have been secured with Cardinal Health coming on board. The other five corporate sponsors are: OhioHealth, Ohio State University Wexner Medical Center, City of Dublin, Bridge Park and Crawford Hoying. Each of the Corporate Sponsorships are $5,000 each annually and provide increased visibility and presence among the Dublin and central Ohio community as well as visitors. Scott, Sara and Gerrilyn are meeting with Cardinal next week.
d. 2022 Board of Directors – There have been two Board of Director resignations in the past few weeks – Mike O’Malley and Ron Jordan. Both have taken new roles out of the Dublin Market. Mike O’Malley held one of the two Hotel Representative positions on the Board. Ulises Infante Garcia, GM at the AC Marriott, has replaced Mike. Ron Jordan held the Restaurant/Retail position. Staff presented initial options for Ron’s replacement which included: Jess Kittrell (101 Beer Kitchen); Ian Montgomery (Fado); Collin Castore (Getaway Brewing); Jason Liu (J. Liu’s); Brian O’Malley (Kitchen Social); Samantha Strange (Cheesecake Girl); and a representative from Cameron Mitchell. 
IV.  President & CEO Report

a. State Audit – Staff is working with the Ohio State Auditor to complete the 2020-2021 Audit. Buckeye Bookkeeping, Visit Dublin’s accountant, is assisting as well on the Agreed Upon Procedures (AUP) Audit. It should be completed by this Spring.
b. St. Patrick’s Day Celebration – Staff is hosting an Open House on Saturday during the City’s St. Patrick’s Day Parade. The response has been very strong with commitments from State Senators, City Council/Staff, partners and others. The event will run from 10:30 a.m. – 1 p.m.
c. Regional Campaign – The regional campaign starts this weekend targeting markets such as Pittsburgh, Detroit, Indianapolis, Lexington and Charleston/Huntington. Sara will provide an overview of the campaign at the April Board Meeting.
V.  Other
· Executive Committee Meeting – Wednesday, April 13 at 4 p.m. (site TBD)
· Board of Trustees Meeting – Wednesday, April 20, Noon, Muirfield Village Golf Club

