[image: image1.jpg]—— OHIO —





Executive Committee Meeting Minutes
May 11, 2022
The Country Club @ Muirfield

Present:  G. Rozich, D. Lee, P. Smith, D. Cecutti, C. Baldridge, F. Willson
Absent:  C. Rose, E. Belfrage
Staff:  S. Dring
Executive Committee Action Items:

· Dave Cecutti made a motion to approve the April 2022 Meeting Minutes. Gerrilyn Rozich seconded. All approved.
· The Committee is recommending that Ian Montgomery (FADO Pub & Kitchen) be appointed to fill the vacant Restaurant Position on the Visit Dublin Board of Directors.
Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Approval of April 2022 Meeting Minutes – Gerrilyn welcomed the group to the May Executive Committee Meeting. Dave Cecutti made a motion to approve the April 2022 Meeting Minutes. Gerrilyn Rozich seconded. All approved.
II.  Financials


a. Bed Tax Revenue – The March Bed Tax was $82,413 compared to $45,650 in 2021 which is an increase of 80 percent. The year-to-date bed tax for 2022 totals $244,283 – a 90 percent increase over 2021 and a decrease of 24 percent vs. the pre-pandemic year of 2019. After four months in the budget year, there is a budget surplus of $109,283 vs. projected budget.
b. Balance Sheet – Staff provided the financials earlier in the week and the committee reviewed and discussed. The current total in the checking and saving accounts through May 4 is $639,252. Account receivables total $30,200 – invoices have been distributed for the 2022 Partnership. It is policy to have at least 15 percent of the overall budget for the reserve fund and the reserve fund balance stands at $204,137. Visit Dublin received a CARES Act Loan for $74,300 – installments to pay back that loan will begin in December 2022. The PPP Loan has already been forgiven.
c. Profit & Loss – Through May 4, total expenses year-to-date stand at 35.8 percent and the total income year-to-date stand at 35.3 percent.

III.  Committee Discussion Items

a. ARPA Funding – The City of Dublin received American Rescue Plan Act (ARPA) monies last year and has allocated $300,000 to Visit Dublin. These monies will be utilized for the 2023 budget year. Others receiving money include the Dublin Arts Council, Art in Public Places, Dublin Food Pantry, Dublin Chamber of Commerce and others. Scott noted that one item to receive $325,000 is for the “Downtown Coordination Group and/or Events”. There has been past discussion on Visit Dublin assisting with this effort but to what extent is yet to be determined. It is still unclear on when Visit Dublin will receive the $300,000 and staff will continue to work with the City on the details.
b. SBA’s EIDL Loan – At the initial stages of the pandemic, Visit Dublin received a $74,300 Economic Impact Disaster Loan from the Small Business Administration. Monthly installments from that loan will begin in December 2022 at the monthly expense of $303. The 30-year loan has an interest rate of 2.75 percent. Scott asked the Committee if it would be preferrable to pay off the entire loan in December vs. paying the 30 years of interest. The committee will discuss with Clay and make the determination at a later date.
c. Athletic Facility Vision – The next phase of creating new athletic facilities in the City is happening this week as the City has hired a consultant to create a Parks & Recreation Master Plan. Several Visit Dublin stakeholders are participating in the focus groups this week with the consultant. Scott noted that one of Dublin City Council’s Goals for 2022-23 also mentions attracting new events. A major organizational goal for Visit Dublin in 2022 is to spur a conversation with key stakeholders on creating or growing existing athletic facilities in the City of Dublin. Staff presented Visit Dublin’s vision to re-imagine Darree Fields to City Staff, Visit Dublin Board and other key stakeholders. The vision is based on feedback from Dublin athletic organizations and will benefit future generations of Dublin residents benefitting not only the community but generating economic development and jobs for the City as well. In addition to the current 150 acres used in Darree Fields, the City has purchased 93 acres next to Darree for the purpose of “economic development or recreational uses.” 
Scott initiated a discussion on what the next steps are and how much should staff continue to press the issue and possible next steps. Scott will continue to work closely with City Staff and work to educate Dublin City Council individually in the next 60 days.
d. 2022 Board of Directors – The Executive Committee is recommending that the Board approve Ian Montgomery with FADO to fill the Restaurant Position on the Visit Dubin Board of Directors. Scott met with Erick Starkey with Dublin City Schools as part of the onboarding process. As noted last month, Ulises Infante Garcia has replaced Mike O’Malley as a Hotel Representative on the Board.
IV.  President & CEO Report

a. Regional Campaign Presentation – Scott is planning to present results of the Regional Campaign to Dublin City Council later this summer. The presentation will also include creative as well.
b. Board Meeting Speakers – The Committee discussed the strategy of inviting guest speakers to Board Meetings. The Committee agreed to continue using guest speakers in the future and will ask Board Members for recommendations. Scott noted that he is working with Nicolle to secure Tom Schmid with the Columbus Zoo as the June speaker. 
c. Visitor Center Refresh – The Dublin Visitor & Information Center has gone through a refresh and now includes an interactive map encompassing the entire south wall of the facility. This was done in response to visitors needs and requests.
d. State Audit – The state audit has been completed a draft has been sent to Scott and Gerrilyn. Staff will present the final results to the Board upon receipt. 
V.  Other
Scott noted that Dublin City Council has been discussing the possibility of creating a Holiday Market during December and January to help boost visitation and create a great amenity for Dublin residents. The Market would be held at Riverside Crossing Park. There is still a lot of research to be completed with one of the elements includes site visits to other Holiday Markets in the United States and abroad. Council has approached Scott about participating in these trips and other research. 
· Executive Committee Meeting – Wednesday, June 8 at 4 p.m., TCC
· Board of Trustees Meeting – Monday, June 13, Noon, Muirfield Village Golf Club

