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Executive Committee Meeting Minutes
November 6, 2019
DCVB Offices

Present:  D. Lee, C. Baldridge, E. Belfrage, C. Rose, F. Willson, G. Rozich, P. Smith
Absent:  None
Staff:  S. Dring
Board Action Items:

· Frank made a motion to approve the October 2019 Meeting Minutes. Gerrilyn seconded. All approved.
· The December meeting was moved to Thursday, December 5 at 4 p.m.
· Eric will contact The Witness Group to determine their plans for the Crowne Plaza.

Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Approval of October Meeting Minutes – Dr. Lee welcomed the group to the November Executive Committee Meeting. Frank made a motion to approve the October 2019 Meeting Minutes. Gerrilyn seconded. All approved.
II.  Financials


a. Bed Tax Revenue – Fiscal Year-To-Date bed tax revenue thru the month of August totaled $377,785 an increase of 7.7 percent from FY19 and a 11.8 percent increase vs. the YTD budget of $333,000.
b. Balance Sheet – Staff provided the financials earlier in the week and the committee reviewed and discussed. The current total in the checking and saving accounts through October is $282,995.24. Account receivables total $5,900 due to the billing for the Destination Guide Partnership. It is the Bureau policy to have at least 15 percent of the overall budget for the reserve fund and the reserve fund balance stands at $200,000.
c. P&L Budget vs. Actual – Through October, total expenses year-to-date stand at 23.2 percent and the total incomes year-to-date stand at 37.8 percent. All account lines are where they should be at the beginning of the fiscal year. See attached.
III.  Committee Discussion Items

a. Dublin City Council Election – Dublin residents on Tuesday elected at-large representatives Chris Amorose Groomes, Christina Alutto and Andrew Keeler. Scott met with each of the three Dublin City Council At-Large Candidates -- Sandi Allen, Andrew and Ajay Styapriya. The goal of the meeting was to educate them on the Bureau and the benefit of the organization to the community. All were very receptive to the message. Scott will reach out to the newly election Council Members once they are sworn in after the new year.
b. Full-Serve Hotel Needs – The Dublin Market will lose 34% of its meeting space with the decision to close the Crowne Plaza and reducing the meeting space from 15,000 square-feet to 3,000 square feet. Staff has concerns that this will negatively impact the city in years to come and be a major obstacle in attracting meetings/conventions and the tremendous economic impact they bring to Dublin.
Based on feedback from the Board, Scott presented the update to Dublin City Council at the Bureau’s Results Update a few weeks ago and scheduled a meeting with Ohio University to learn about its efforts to build a hotel and conference space. That meeting will include Dominick Brook from OU and Eric Belfrage and Dr. Lee. Eric spoke with several developers on the subject with these results:

· Given the current costs and revenue metrics, in order to make a full-service deal feasible, there will need to be some type of city or community assistance-participation. That can take multiple forms including: building/funding the meeting space, providing a site, abating taxes, diverting bed tax, or creating a TIF.
· There is concern about the number of new select service properties entering the Dublin market. There are concerns about financing availability at the “end of the cycle” for a newly proposed project. Final concerns at this point also include new select service hotels in Marysville, capable of capturing Honda, transportation corridor, and Scott’s demand.
· There is interest in what the OU RFP generated. There does seem to be general interest in exploration of a possible Full Service deal in the right location. That generally is perceived as somewhere in the Bridge park area, to take advantage of the synergy and dynamics of the “new urban” district. The long term dynamics and stability of the district provides the perception of a durable market, and long term security.
· There is interest in understanding the demand for meetings space in Dublin, and review of a market study assessing room nights and meeting demand generated there now, and future potential. One respondent indicates that they feel that the current Crowne Plaza group demand may be lower tier, which may be difficult to retain in Dublin, with the low cost providers on the Worthington North area, such as Crowne Plaza, Doubletree, and Embassy suites. 
· I spoke with Mike Conway at Winegardner Hammons/Pyramid Hotels. They are based in Cincinnati and originally developed the Marriott in Dublin. They also manage the Ohio University Inn in Athens for OU. They chose not to respond to the RFP from OU because they believed the deal was not feasible as presented. Mike indicated that without significant assistance from the City they would not be interested. They would possibly be interested in doing a lifestyle brand. However, if city assistance would be available in the form of city construction of the meeting facility, tax abatement, TIF funding or other entitlement they would have interest. 
Eric will contact The Witness Group to determine their plans for the Crowne Plaza
c. Dublin Fieldhouse – The committee discussed the potential scenario of the Bureau supporting the Dublin Fieldhouse on an annual financial basis. Scott noted that based on the Economic Impact Study completed by the University of Cincinnati, a total of 28,644 hotel room nights would be generated annually. With that number, the Bureau would receive $60,152 of bed tax monies based on a $100 average hotel room night. Scott said that Staff has completed research with other Cities on how they have supported similar facilities. In exchange the financial contribution, some of the deliverables may include a permanent Visitor Center in the Fieldhouse, Videos or signage throughout, allotting weekends for the Bureau to book events, commitment from Crawford Hoying to use Dublin hotels, other marketing opportunities during events, etc. The committee will continue to discuss and will work on a model for supporting the facility.
IV.  Executive Director Report

a. Partnership Program – The 2020 Partnerships have been secured and finalized. The Bureau has a total of 67 partners and 13 new partners.
b. Shoulder Season Campaign – Staff has implemented a new shoulder season campaign as a result of direction from the Board via the 2019-22 Strategic Plan. The focus of the efforts includes digital marketing and highlighting the offerings of the City during this timeframe.
c. IRS Form 990 – Scott is working with Rea & Associates on completing this year’s Form 990. It should be completed and presented to the Board by the end of the year. 
d. Holiday Reception – The Bureau’s Board and Staff Holiday Reception will be held at Vine & Tap in Downtown Dublin on Tuesday, December 3. Board members are encouraged to bring a guest and enjoy the event from 5 – 7 p.m. – light refreshments and beverages will be provided.
VI.  Other
· Holiday Reception – Tuesday, December 3, 5 – 7 p.m., Vine & Tap

· Executive Committee Meeting – Thursday, December 5 at 4 p.m., DCVB Offices (Date Changed)
· Board of Trustees Meeting – Monday, December 9 at Noon, Ohio University
“People in our places, feet on our streets, heads in beds”
