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Executive Committee Meeting Minutes
November 4, 2020
Teams

Present:  D. Lee, G. Rozich, E. Belfrage, F. Willson, P. Smith, C. Rose, C. Baldridge
Absent:  None
Staff:  S. Dring
Board Action Items:

· Dr. Lee made a motion to approve the October 2020 Meeting Minutes. Gerrilyn seconded. All approved.
Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Approval of August Meeting Minutes – Dr. Lee welcomed the group to the November Executive Committee Meeting. Dr. Lee made a motion to approve the October 2020 Meeting Minutes. Gerrilyn seconded. All approved.
II.  Financials


a. Bed Tax Revenue – The September Bed Tax (August bed nights) was $35,614.96 compared to $123,397 in 2019 which is a decrease of 71.1 percent. Based on budget projections, after three months there is a budget surplus of $63,222.
b. Balance Sheet – Staff provided the financials earlier in the week and the committee reviewed and discussed. The current total in the checking and saving accounts through October is $279,322.89. Account receivables total $69,798.60 due to the billing for the 2021 Partnership Program and for the Restart reimbursement amount due from the City of Dublin. It is Visit Dublin’s policy to have at least 15 percent of the overall budget for the reserve fund and the reserve fund balance stands at $200,943.06. Visit Dublin received a CARES Act Loan for $80,300.

c. P&L – Through October, total expenses year-to-date stand at 47 percent and the total incomes year-to-date stand at 68.5 percent.
III.  Committee Discussion Items

a. City Appropriation – Dublin City Council approved additional funding for Visit Dublin for the first six months of 2021. The additional appropriation will be $66,670 per month totaling $404,020. In addition, Council agreed that these monies are meant to help us get started with our efforts next year and they expect to provide additional funding once we come out of this pandemic in Q2-Q3. Scott noted that Dana and Matt with the City were extremely helpful throughout the process and thanked City Council for their trust and confidence.
b. Staffing – Scott said staff reviews will take place in December for the transition into the new calendar year format. The Committee discussed the possibility of a flat salary increase for the five staff members. Scott noted that staff has not received an increase since June 2019. He also provided a scenario of a flat 3% salary increase and noting that the additional expense in the six-month budget would only be $4,500 in a projected $570,000 budget. The Committee agreed to include the 3% salary increase in the proposed budget. The Committee agreed to review the bonus program as well in 2021. 
c. Travel Restrictions – The Executive Committee placed a travel restriction for all staff in June for the remainder of 2020. It was based on safety, budget limitations and the lack of trade shows and travel opportunities being offered. Scott is recommending including travel in the budget for a few trade shows that are scheduled in Q2 – these shows generate qualified leads in the sports and group tour markets. The Committee agreed and noted that monies would be used for other efforts if the shows were canceled.
d. Budget Meeting – The next Executive Committee Meeting will be held November 19 at 4 p.m. via virtual. Scott will present a draft of the 2021 Budget (January – June) for review and discussion. The budget will then be presented to the Board of Directors at its December 7 meeting for final approval. 
e. 2021 Board of Directors – The Committee reviewed the Board of Directors slate for 2021. The only Board Member whose term ends this year is Tim Lecklider and Tim has agreed to serve another two-year term. Dr. Lee’s term as Board President will end on December 31, 2021. The President-Elect is Gerrilyn Rozich. The Columbus Zoo is still determining its representative to the Board.
f. Lease – Visit Dublin’s lease for the Administrative Offices and Visitor Information Center will expire on December 31, 2021. The Committee discussed options and potential next steps. Scott noted that he believes the space they currently have works well and there is no need for additional space anytime soon. The Committee asked Scott to begin negotiations with the Landlord to extend the current lease of the Administrative Offices and Visitor Center.
IV.  Executive Director Report

a. Tourism Recovery & Improvement District – Based on the Board’s feedback, staff has continued to research other funding mechanisms for Visit Dublin. Scott noted that several destinations have created a Tourism Recovery and Improvement District (TRID). The district is a mechanism for funding tourism promotion and destination development activities. Funds are raised through an assessment, not a tax, on lodging stays within a designated geographic area and are used to provide services desired by and directly benefitting the lodging district. There are currently 180 TRIDs in 16 states. Typically, the funding comes from a $1 assessment per hotel room sold. Scott noted that in 2019, there were an estimated 557,000 hotel room nights sold in Dublin. There is a national company that specializes in creating TRIDs with their fees being divided for each phase. Total cost for their services is in the range of $50-$70k. The Committee will continue to research and discuss in 2021.
b. Unified Branding – Dublin City Manager Dana McDaniel asked Scott to lead initial discussions on creating a unified community brand. The first meeting is on Friday and will feature an overview from Pete McGinty, who was the architect of the ColumbUS Brand. The group includes Visit Dublin, City of Dublin, Dublin Chamber of Commerce, Dublin City School and Dublin Arts Council. 
c. Audits – The State of Ohio’s Agreed Upon Procedures Audit (AUP) is scheduled to be completed this week. This mandated audit occurs every two years. Staff is also working on completing the organization’s 990 for the fiscal year ending June 30, 2020. 
d. Pop-Up Retail – There has been initial conversations with the City of Dublin on creating “pop-up retail” within the Historic District. The timing won’t be until the spring of 2021 and will include several temporary structures around town during designated times. The City would review the businesses to make sure products sold does not compete with current businesses in the District. 
e. Partnership Program – The new Partnership Program has been launched to offer new opportunities for partners and generate additional revenue for the organization. The previous program was focused on purchasing an ad in the Destination Guide, which will not be created in 2021. The program is based upon an annual partnership of $300 that includes all the benefits that has been offered in the past, such as promotional opportunities, participation into campaigns, listing on website, social media presence and much more. There are also several additional opportunities for additional sponsorships, such as e-newsletter sponsor, website header sliders, social media posts sponsor, etc. Also offering featured sponsors for Fairy Door and Celtic Cocktail Trails and Visitor and Information Center. The Dublin hotel partnership was also lowered to $1,000 for 2021.
Scott noted that he had a meeting with Ohio State University Wexner Medical Center this morning and they have committed to being a $5,000 sponsor. Staff will be working with their marketing team to determine exact deliverables of the partnership.
The budgeted revenue goal for the Partnership Program is $30,000.
V.  Other
· Executive Committee Meeting – Thursday, November 19 at 4 p.m., Teams
· Board of Trustees Meeting – Monday, December 7 at Noon, Teams
