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Executive Committee Meeting Minutes
November 4, 2021
TCC

Present:  D. Lee, G. Rozich, F. Willson, P. Fingerhut, C. Baldridge, C. Rose, M. O’Malley, E. Belfrage 
Absent:  P. Smith
Staff:  S. Dring
Board Action Items:

· Gerrilyn made a motion to approve the October 2021 Meeting Minutes. Dr. Lee seconded. All approved.
Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Approval of October Meeting Minutes – Dr. Lee welcomed the group to the November Executive Committee Meeting. Gerrilyn made a motion to approve the October 2021 Meeting Minutes. Dr. Lee seconded. All approved.
II.  Financials


a. Bed Tax Revenue – The September Bed Tax (August bed nights) was $87,901 compared to $35,615 in 2020 which is an increase of 146 percent. After three months into the current six-month budget, there is a surplus of $82,624. Compared to 2019, current July-December bed tax revenue is down 18 percent. The City of Dublin allocated gap funding for the latter six months of the year. The final bed tax allocation from the City of Dublin will total $116,000.
b. Balance Sheet – Staff provided the financials earlier in the week and the committee reviewed and discussed. The current total in the checking and saving accounts through October 27 is $549,782.42. Account receivables total $33,500 – invoices have been distributed for the 2022 Partnership. It is policy to have at least 15 percent of the overall budget for the reserve fund and the reserve fund balance stands at $203,914.87. Visit Dublin received a CARES Act Loan for $80,300 as well as a SBA PPP loan for $90,032. Scott noted that the PPP Loan of $90,032 has been forgiven! Staff is working to get the EIDL forgiven as well.

c. Profit & Loss – Through October 27, total expenses fiscal year-to-date stand at 61.2 percent and the total incomes year-to-date stand at 73.4 percent.

III.  Committee Discussion Items

a. 2022 Board of Directors – The Committee reviewed the current Board of Directors. Scott reported back that the following Board Members whose terms expire this year are interested in renewing for another two-year term – Dave Cecutti, Amy Numbers, Michele Brenner, Doug Baker, Mike O’Malley, Gerrilyn Rozich and Dr. Bill Burke. As noted earlier, Bob Hoying would like to transfer his position to Jessica Rexner who handles the marketing for Bridge Park and Crawford Hoying. Scott noted that he invited Jessica to the next Board Meeting in December. Scott said that Jennifer Ruiz has taken a position in Canton and has resigned her position on the Board. He distributed an email to all the hotel general managers asking for interest in filling the hotel representative opening on the Board – there were no replies. Scott said the added responsibilities currently placed on hotel General Managers is the primary factor. The committee discussed the proposed Board of Director slate for 2022 and agreed to make the recommendation to the full Board for approval. The Committee also discussed the process for selecting a President-Elect for 2022.

b. Board Presidency Transition – Dr. Lee said that he, Gerrilyn and Scott have met to discuss the transition moving Gerrilyn into the Board Presidency role in 2022. 
c. Board Survey Results – The Executive Committee reviewed the initial results of the Board Survey. Final results will be shared with the Board at the December 13 meeting.
d. 2022 Budget Preparation – Scott noted he met spoke with Finance Director Matt Stiffler regarding financial support from the City of Dublin for 2022. He noted that a grant of $300,000 was in the Budget and that Council was very supportive of the request. The vote to approve the entire City Budget will be made this Monday, November 8. Dublin City Council has been extremely supportive during the pandemic with financial support for the Hospitality Industry Restart Plan ($300,000) and sales and marketing support for the calendar year of 2021 ($289,000).
Based on feedback from Dublin’s hotels, there will be a projected 5-10 percent increase in bed tax revenues in 2022 over 2021. The committee agreed with that projection. Scott noted that health insurance will increase 11 percent – the first such increase in two years; staff negotiated a rent decrease of 10 percent annually for the next five years, the new rate starts in 2022; based on feedback from the Executive Committee, staff will increase salaries by 3 percent.
IV.  President & CEO Report

a. Foundation (501 c3) – The Committee previously discussed other revenue means beyond bed tax revenue including the creation of a non-profit 501 c3 foundation. Visit Dublin is a 501c6 non-profit and any donations to the organization is not tax deductible so those wanting to support the organization cannot because of this tax designation. The Committee and Board discussed the pros and cons of creating a foundation and if it was worth the time and financial investment without a guarantee of generating revenue. Scott spoke with several like organizations that have a foundation and did additional research. Results indicate that there must be substantial revenue generated from a foundation to offset the administrative fees and time associated with overseeing such a foundation. All believe that annual revenue must be at least $100,000 to justify. The other issue that arose is how that money is spent – most use the money to provide services or support back to the community in the form or arts, grants, events, etc. The committee determined not to pursue the 501 c3 designation.
b. Staff – Scott noted that there will be a staff outing next week at Throw Nation in Dublin – the first outing since the pandemic started. It will be a good way to welcome Missy Burkett to the team as well. Scott said staff morale has been very good and that the newest members (Katie and Missy) are fitting in well.
c. Sales & Marketing Plan Metrics – Scott shared with the Committee the new Sales & Marketing Plan Objectives for 2022.
1) Generate awareness of Dublin as a travel destination in key Ohio and Regional Markets.
2) Generate qualified leads and room nights.
3) Create and lead community discussion on establishing new product and experiences.
4) Engage Dublin and central Ohio residents helping to establish Dublin as the region’s primary destination.
5) Establish Visit Dublin as an expert source of safety and visitor information.
Staff will add another objective based on Dublin becoming a more welcoming community.

Scott shared Visit Dublin’s “Big Hairy Audacious Goals”. “Big Hairy Audacious Goals” (BHAG, pronounced BEE-hag), which is a strategic business statement similar to a vision statement which is created to focus an organization on a single medium- to long-term organization-wide goal, which is audacious, likely to be externally questionable, but not internally regarded as impossible. -- James Collins and Jerry Porras. The goals staff has created include:
1) Build community consensus to create a state-of-the-art athletic facility to meet the needs of the growing Dublin youth population and generate economic impact and jobs by attracting and growing tournaments and events.

2) Create one umbrella brand for the entire City of Dublin.

3) Create a new, ongoing and long-term Visit Dublin revenue source in addition to bed tax revenue.
d. City Council Races – Amy Kramb was elected to Dublin City Council’s Ward #1 on Tuesday. Scott noted that he met with Amy in September to brief her on Visit Dublin and its role with the City and also sent a congratulatory email.
e. Board Holiday Party – The Committee discussed the options for a Board/Staff Holiday Reception that will be held on Thursday, December 2. The reception will be held at the Drings in an open house format from 5-7 p.m.
V.  Other
· Executive Committee Meeting (Budget Review) – Wednesday, December 1, 4 p.m., TCC
· Board of Trustees Meeting – Monday, December 13, Noon, Dublin Library
