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Executive Committee Meeting Minutes
October 2, 2019
DCVB Offices

Present:  D. Lee, C. Baldridge, E. Belfrage, C. Rose, F. Willson, G. Rozich (via phone)
Absent:  P. Smith 
Staff:  S. Dring
Board Action Items:

· Frank made a motion to approve the September 2019 Meeting Minutes. David seconded. All approved.
· Scott will renew the current CD at the 2.16% rate for 11 months.
Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Approval of September Meeting Minutes – Dr. Lee welcomed the group to the October Executive Committee Meeting. Frank made a motion to approve the September 2019 Meeting Minutes. David seconded. All approved.
II.  Financials


a. Bed Tax Revenue – Fiscal Year-To-Date bed tax revenue thru the month of July totaled $254,388 an increase of 5 percent from FY19 and a 10.3 percent increase vs. the YTD budget of $228,000.
b. Balance Sheet – Staff provided the financials earlier in the week and the committee reviewed and discussed. The current total in the checking and saving accounts through September is $240,185.51. Account receivables total $4,050 due to the billing for the Destination Guide Partnership. It is the Bureau policy to have at least 15 percent of the overall budget for the reserve fund and the reserve fund balance stands at $200,000.

c. P&L Budget vs. Actual – Through September, total expenses year-to-date stand at 18.2 percent and the total incomes year-to-date stand at 28.1 percent. All account lines are where they should be at the beginning of the fiscal year.
d. CD Renewal – Middlefield Back is offering the Bureau an early renewal special for its CD due to mature on December 11, 2019. The amount of the CD is $175,000. The Early offer is for 11 months with the rate being 2.16%, 2.18% APY. If we commit early, this rate will be guaranteed even if the rates go down. Scott will renew the current CD at the 2.16% rate for 11 months.
III.  Committee Discussion Items

a. Downtown Dublin Proposal – Scott noted that after meeting with Councilwomen Fox and Amorose-Groomes regarding the Downtown Dublin Marketing Proposal, he had several meetings with City of Dublin Staff. The proposal includes initiating a dialogue for the Bureau to take a leadership role in selling Downtown Dublin as one destination. The scope of work would include multiple facets – marketing, event management, promotion, etc. There would need to be a new revenue stream to support this effort. Scott met with City Leadership – City Manager Dana McDaniel and Michelle Crandall to discuss further and determine next steps. Dana noted that the City is working with Heritage Ohio to complete a visioning process for Historic Dublin -- these efforts are a result of a Dublin City Council goal. The Ohio Heritage visioning process is being presented to Dublin City Council next week. Dana believes this process should be completed prior to any decision on this proposal.
Scott and City Staff also met with representatives regarding a Special Improvement District (SID), which could be an option for a revenue stream for this Downtown Dublin proposal. Several City Staff and legal counsel attended the meeting and there were no next steps determined at this point. Scott will continue to work with City Council and Staff and support the effort as needed.
b. Full-Serve Hotel Needs – The Dublin Market will lose 34% of its meeting space with the decision to close the Crowne Plaza and reducing the meeting space from 15,000 square-feet to 3,000 square feet. Staff has concerns that this will negatively impact the city in years to come and be a major obstacle in attracting meetings/conventions and the tremendous economic impact they bring to Dublin.
Staff has completed some initial research speaking with three industry experts in hotel development -- HVS, H&L and CBRE – regarding the impact of the loss of meeting space on the market and need for attracting a new full-serve hotel. All three were cautious about building a full-serve hotel in the current environment with the key factors being: 1) Construction costs rising; 2) We are long overdue for a recession; 3) Developers are very cautious; 4) A new full-serve would take more business away from Marriott Northwest and Embassy Suites vs. bringing new demand into the area; and 5) City incentives would make building a full-serve much more attractive. Staff also received two proposals to create a full-serve hotel feasibility study with the cost ranging from $10,000 - $17,000.
Scott provided a few options for next steps to the Executive Committee with the understanding that the topic would be discussed during the next Board Meeting. Next steps may include: 1) Contact a developer such as Pyramid in Cincinnati or Concorde in Cleveland to get insights on Dublin attracting a new full-serve hotel; 2) Report to City Council that the Bureau is concerned about the loss of meeting space and looking into the potential impact and recommended next steps; 3) Work with Ohio University on its proposed Hotel/Conference Center; 4) Consider a feasibility study (not recommended by staff; 5) Step away from the process and let the market determine the need for a full-serve hotel.
The committee agreed that Scott should mention to Dublin City Council that the Bureau is concerned and looking into the situation. Eric will chat with a few developers to get their perspectives.
c. New Board Member Orientation – Scott hosted a successful new Board Member Orientation last week for Dr. Burke and Doug Baker. The next orientation will be on October 10 with Betty Clark ad Michele Brenner. Michele will officially be voted onto the Board at the next Board Meeting. Michele is the Principal of the Brenner Brand Marketing Agency located in Dublin.
IV.  City Council Draft Presentation

Scott presented a draft of the organization’s Results Presentation that will be given to Dublin City Council on October 13. The presentation will also be given to the full Board. Scott will seek comments, suggestions and revisions prior to presenting to Council. 
V.  Executive Director Report

a. Dublin City Council Candidates – Scott has met with two of the three Dublin City Council At-Large Candidates -- Sandi Allen and Andrew Keeler. The goal of the meeting was to educate them on the Bureau and the benefit of the organization to the community. Both were very receptive to the message. Scott is still working on scheduling a meeting with Ajay Styapriya.
b. Holiday Reception (12/3) – This year’s Holiday Reception for the Board and Staff will be held on Tuesday, December 3 from 5 – 7 p.m. at Vine & Tap.
c. October Board Meeting – Next week’s Board Meeting will be very busy with approval of Michele Brenner as a new Board Member, discussions on the Downtown Dublin proposal and full-serve hotel need and the Dublin City Council Results Presentation. The meeting will conclude with a tour of the new North Market by Bob Hoying. The meeting will be held at Crawford Hoying.
VI.  Other
· Board of Trustees Meeting – Monday, October 14, Noon, Crawford Hoying

· Executive Committee Meeting – Wednesday, November 6, 4 p.m., DCVB Offices
“People in our places, feet on our streets, heads in beds”
