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Board of Directors Meeting Minutes
October 8, 2018
Ohio University

Board Members Present: Phil Smith, Dr. David Lee, Frank Willson, Eric Belfrage, Amy Numbers, Orcun Turkay, Michelle Crandall, Michael O’Malley, Craig Baldridge, Nichole Brinker, Bob Hoying, Pete Fingerhut, Dave Cecutti, Gerrilyn Rozich
Board Members Absent: Heather Baxter, Clay Rose
Guests: Brian Ross, Experience Columbus; Becky Miller, Embassy Suites; Bo Bentele, Homewood Suites
Staff: Scott Dring, Sara Blatnik, Allie Humes, Pat King, Josh Bricker, Katie Rich
Board Action Items:
· Dr. David Lee made a motion to approve the October 2018 Consent Agenda, which included the August Board Meeting Minutes and July 2018 Financials. Gerrilyn Rozich seconded. All approved.
Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Welcome – Phil welcomed guests to Ohio University for the October Board Meeting.
II.  Consent Agenda


a. Consent Agenda Approval – Dr. David Lee made a motion to approve the October 2018 Consent Agenda, which included the August Board Meeting Minutes and September 2018 Financials. Gerrilyn Rozich seconded. All approved.
b. Financials – A summary of the financials for October 2018: Staff provided the financials earlier in the week as part of the Consent Agenda. Fiscal Year-To-Date bed tax revenue thru the month of July totaled $241,583 an increase of 8.5 percent over FY17 and a 3.96 percent increase vs. the YTD budget of $232,000. The current total in the checking and saving accounts after the month of September is $201,559.36. Account receivables total $450 due to the invoicing for the 2018 Destination Guide. It is the Bureau policy to have at least 15 percent of the overall budget for the reserve fund and the reserve fund balance stands at $200,000. Through September, total expenses year-to-date stand at 19.9 percent and the total income year-to-date stand at 26.4 percent. All account lines are where they should be at this point of the fiscal year. The Bureau’s Executive Committee reviews and the Finance Committee receives detailed financials on a monthly basis.
c. 2018-19 Sales & Marketing Plan – Scott presented the results to date for the 2018-19 Sales & Marketing Plan. Pat and Josh provided a brief presentation on how the Bureau obtains new leads and the process used distribute them to hotels and other industry partners.
III.  Executive Committee Report
a. Dublin City Council – Dublin City Council’s Finance Committee was scheduled to meet tonight to discuss the City’s Bed Tax, including its current allocation and commitments. That meeting has been postponed until a later date. Scott and Tim met with Finance Chair Mike Keenan last month and Mike asked that the Bureau offer an overview of the Bed Tax in general terms since the Bureau is a catalyst for the tax and monitors it on a daily basis. Scott is prepared to provide the presentation to the Finance Committee when that meeting is re-scheduled. Scott will present results of the Bureau’s efforts at Monday’s full City Council Meeting – Frank Willson and Phil Smith will also attend as City Council Representatives. Scott made that presentation to the Board (which is available upon request).
b. Freedom Bowl – Josh provided an update on the Bureau’s efforts to secure the Freedom Bowl. The event is a national 14-team high school football event that will attract teams and fans across the nation and generate 1,000+ room nights. The Bureau is working with Dublin City Schools to host the event. The final negotiations are being made and the event should be finalized in the coming weeks. Scott noted that the Bureau and schools will be seeking a bed tax grant for the event. 
c. Audit – Work has been initiated for the State Audit, which will be an Agreed Upon Procedures (AUP) Audit. Clay and Katie have started to compile and send information to the State Auditor’s Office to start the process.
IV.  Executive Director Report

a. Regional Awareness Campaign – Sara provided results for the Regional Awareness Campaign: The digital partners delivered over 7,690,571 impressions: 56% are coming from Adara and 44% are coming from Verve; Overall, the campaign click through rate is 0.70%, which is nearly 9x the industry benchmark of .08%; The campaign delivered 10,746 sessions with visitors going to an average of 1.21 pages and 95% of these visitors are new to the website; The audience spent an average of 3:51 on site after clicking through on a campaign placement; Total Campaign impressions: 15,449,157.

b. 2019-22 Strategic Plan – Staff continues to make progress on the 2019-22 Strategic Plan. Tactics have been completed for the “Cultivate High Performance Talent” as well as “Make Tourism a Shared Community Imperative.” Staff will provide a more detailed update during the December Board Meeting. 
c. Ruby Awards – Competing against travel and tourism organizations from across the state of Ohio, the Dublin Convention & Visitors Bureau received Ruby Awards for the State’s top Marketing Campaign (Celtic Cocktail Trail) and Video from the Ohio Travel Association (OTA) during the State’s Annual Travel and Tourism Conference. The Bureau also received awards for its Website, Blog, Newsletter, E-Newsletter and Digital Campaign. OTA’s RUBY Awards recognize excellence in Ohio’s travel and tourism industry for efforts in advertising, marketing and public relations. In this year’s competition, more than 200 entries were submitted by various travel and tourism businesses and organizations from across the state of Ohio.
d. Holiday Reception – Staff will be sending information out in the next few weeks on the Board/Staff Holiday Reception.
V.  Guest Speaker – Brian Ross, Experience Columbus
Brian provided an overview on the Columbus Market, economic impact, new development and the Ohio Society of Association Executives (OSAE).
VI.   Industry Roundtable/Other
Michelle noted that steel from the pedestrian Bridge is being tested with a final completion date of next winter; Bob said the first reading will be made to Dublin City Council tonight for public market, Hen Quarter and Fado has opened, the Dublin Fieldhouse has been tabled until resolution of the market, D block has started and corporate office space continues to be in high demand; Mike noted that Sonesta is having an open house on October 18 from 1 – 3 p.m.; Orcun said VASO patio will close on October 21.
· Board of Trustees Meeting – Monday, December 10, Noon, Ohio University
“People in our places, feet on our streets, heads in beds”
