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Board of Directors Meeting Minutes
October 14, 2024
Crawford Hoying

Board Members Present: Dave Cecutti, Dr. William Burke, Tim Lecklider, Lindsay Weisenauer, Clay Rose, Jeff Kasler, Gerrilyn Rozich, Dr. John Marschhausen, Clint Deaton, Eric Belfrage, Meghan Brouillette, Sharon Baker Magee, Craig Baldridge, Jessica Rexer, Heather Ditty, Betty Clark, Dustin Snow
Board Members Absent:  Nicolle Gomez Racey, David Babner, Ian Montgomery, Michael O’Malley
Guests: Parag Agrawal, MORPC; Dublin Mayor Chris Amorose Groomes
Staff: Scott Dring, Sara Blatnik, Katie Thompson, Missy Burkett
Board Action Items:
· Gerrilyn Rozich made a motion to approve the Consent Agenda as presented. Sharon Baker Magee seconded. All approved.
Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Welcome – Dave welcomed everyone to the October Board Meeting.
II.   Consent Agenda


a. Financial Overview – President & CEO Scott Dring provided a summary of the financials for October 2024. Staff also provided the financials last week via email. 
The August Bed Tax was $130,565 compared to $123,379 last August, an increase of 6 percent. Bed Tax year-to-date is up 10 percent over the same period in 2023. There is a current budget surplus of $58,788.
The current total in the checking and saving accounts through October 8 is $689,485. Account receivables total $12,900 – all related to the Partnership Program. It is policy to have at least six months of “hard” operating expenses for the reserve fund. The reserve fund balance stands at $322,359. To diversify, both CDs are located at separate banks – US Bank and Riverside Bank of Dublin. The US Bank CD was extended through 1/21/25.
Through October 8, total expenses year-to-date stand at 72 percent and the total income year-to-date stand at 61 percent. New income and expense line items have been created to accurately track the new Everything Dublin Merchandise Store. To date, the additional revenue from the store is $3,618. All other expense line items are as anticipated.
Scott also noted that Visit Dublin received $28,074 from the Federal Government as part of COVID’s Employee Retention Credit program. Scott said the application was rigorous and that the organization’s CPA and Congressman Mike Carey’s office were helpful in retaining the funding. The $28,074 was for one-year so there may be another check forthcoming if there are funds available. Scott noted that this revenue was not included in the 2024 budget.
b. Consent Agenda Approval – Gerrilyn Rozich made a motion to approve the Consent Agenda as presented. Sharon Baker Magee seconded. All approved.

III.  Executive Committee Report
a. SportsOhio Steering Committee – Scott updated the Board on the City of Dublin’s purchase of SportsOhio. The purchase includes three parcels at the price tag of $44.6 million. This will not only be a tremendous amenity for Dublin residents, but the acquisition provides a tremendous economic development opportunity and aligns with our vision for future athletic facilities. There have been two meetings for the City of Dublin’s SportsOhio Steering Committee. Scott is serving on the committee that also includes representatives from Dublin Youth Athletics, Dublin Soccer League, the Memorial Tournament, Columbus Sports Commission, the Chiller and various staff. Dr. David Lee, former Board President at Visit Dublin, is a community representative on the committee. The committee agreed that the goals of the committee are: 1) Financial sustainability through effective revenue generation, cost management, and strategic partnerships; 2) Community Engagement to foster strong community engagement by offering programs, events and activities that benefit the community and encourage participation; and 3) Economic impact to attract regional and national events and tournaments, driving tourism and stimulating local business growth.

The second meeting focused on creating an RFP for a Management Company to oversee the facility and possible financial partners for the facility. Scott noted there was a discussion about the possibility of the Hunden Study including SportsOhio as part of its “Site Plan and Development” recommendation. The current plan only included Darree Fields. Scott said he would investigate the expense for the addition to the current plan and, based on Board approval, Visit Dublin would pay for the expense. Scott said he is awaiting an estimate from Hunden and a confirmation that the Steering Committee would like the additional Site Plan.
Scott shared a chart that compared the size of Dublin’s potential Athletic Complex with others across the United States. The result was that Dublin would be one of the largest athletic complexes (in terms of acres) in the nation. He also noted that ownership of the complexes is mostly owned by City and municipalities.
b. Office Lease / Visitor Center – The Visit Dublin lease at 9 S. High Street for its Visitor Center and Administrative Offices will expire December 2026. Currently, the administrative office has 1,850 sq. ft. for $13 per square feet and the Visitor Center has 398 sq. ft. for $30 per square feet. Scott noted that staff would like direction from the Board on how to proceed with options being research other visitor centers across the nation, begin negotiations with the landlord for a possible extension of the lease, identify possible locations for future offices and/or visitor center in Downtown Dublin, etc. The Board had several suggestions for next steps, including looking at the potential of selling merchandise as a revenue source, have a better understanding of how the new SportsOhio Complex will impact the Visitor Center and future information needs on site, evaluate other cities on how Visitor Centers are utilized and determine what Dublin should aspire to be in the future.
c. 2025 Budget / Board – Scott reviewed the process for creation of the 2025 Budget. Staff will be on its retreat in early November to create the Budget and the Sales & Marketing Plan. Scott will send a draft of the 2025 Budget to the Executive Committee on November 25 with a review of the plan at the December 4 Executive Committee Meeting. Staff will seek final approval of the Budget at the December 9 Board Meeting. Scott projected that bed tax will experience a slow growth of 2-4 percent in 2025 based on discussions with Dublin hoteliers and industry leaders. He also anticipates carrying dollars over from the current budget.
Dave said there are four Board Members whose current terms expire at the end of 2024 – the Executive Committee is hoping they all return for another term and Scott will be in contact with them. Dave also noted that the position of President-Elect will be filled in the coming months. This position would take the role as President on January 1, 2026 for a two-year term. Dave said he would also be contacting select Board Members to serve on the newly created SportsOhio Committee. 
d. Visit Dublin Tourism Day – Staff are considering the creation of a Tourism Day or Summit during Visit Dublin Week in 2025. The event would be offered to the Dublin Hospitality Industry and other stakeholders at no cost with a one-half day timeframe. It would feature educational speakers focusing on projections for the next year, such as research, trends, economic projections, etc. The event would also serve as an opportunity to showcase current and future initiatives at Visit Dublin.
IV.  President & CEO Report
a. 2024 Sales & Marketing Plan Results – Staff provided the Top Ten Results from the 2024 Sales & Marketing Plan from September - October. Scott noted the full entire plan with all the detailed results is available on the Board Website. The Top Ten Results included:
1) Dublin Hosts Learners and Makers – Visit Dublin hosted the “Learners and Makers” influencers in September to create ADA-focused content on visitdublinohio.com. Their focus is fun trips and destinations for people with mobile disabilities.
2) SportsOhio Steering Committee – Visit Dublin was selected to be a member of the City’s Steering Committee, who will help determine the future use of SportsOhio. There have been two committee meetings on creating goals, creating an RFP for a management company, etc. 
3) Voters’ Choice Award Voting Opens – Nominations are now closed, and daily voting has started for the 2024 Visit Dublin Voters’ Choice Awards. More than 150 nominations were submitted in the 17 categories representing restaurants, shops, attractions, art, events and more.
4) Staff Hosts City Leadership – The City of Dublin Leadership team of nearly 30 professionals toured the City’s Hospitality Product via a Bus Tour this month hosted by Visit Dublin. The tour featured information on area hotels, restaurants, events, attractions, etc. and discussed the successful strategies Visit Dublin utilizes to market Dublin as a world-class destination.
5) Website Redesign – The redesign and update of a new website (www.visitdublinohio.com) will be completed within the next month. Some of the enhancements include the new brand integration, interactive map and more.
6) Visit Dublin Week Celebrates Hospitality Industry – The second annual Visit Dublin Week was a great success celebrating Dublin’s hospitality industry, local businesses, and residents that make our city a great place to live, work and visit. Visit Dublin hosted two public events, gave away 88 Visit Dublin Sundaes, hosted a ‘Best of Dublin’ giveaway for residents and more.
7) Small Market Meetings Conference Generates Leads – Staff attended the Small Market Meetings conference where meeting planners from across the nation were looking for smaller sized cities to host their upcoming meetings. In all, Visit Dublin had 15 appointments with numerous new business leads.
8) Fall/Holiday Regional Campaign Launches -- As an extension of the spring/summer regional campaign, the fall/holiday campaign is now live through October in all Ohio markets. The digital campaign includes paid search and Facebook and Instagram ads targeting adults 25-44 who are interested in leisure travel and have young children.
9) Inaugural Travel and Tourism Academy Launches – Dublin City Schools, in partnership with Visit Dublin, launched the new Dublin Travel and Tourism Academy this month as part of the school’s Academy offerings. Students have had projects on the road at Visit Dublin, the City of Dublin events team and others.
10)   Dublin Historical Society – Staff partnered with the Dublin Historical Society to create a Walking Tour Map for Historic Dublin and are now assisting with the promotion of its new Historical Museum on S. High Street, which is scheduled to open October 19.
b. Voters’ Choice Awards – Sara noted that the Visit Dublin Voters’ Choice Awards was launched last week showcasing the best of the best in Dublin. The community-driven contest recognizes and celebrates local businesses and experiences that make our city thrive. The first phase was nominations and then daily voting for the 17 different categories – voting continues until October 31. There have already been more than 7,000 votes cast vs. a total of 11,000 last year. The Awards event will again be held at North Market on Thursday, November 14. Scott said that Mayor Amorose Groomes and City Manager Megan O’Callaghan will be presenters of the awards during the event and that the Board will receive an invite via Outlook.
c. City Leadership Retreat – Staff hosted a successful City of Dublin’s Leadership Retreat on September 26. The retreat included 30 of the City’s top executives with Scott providing an overview of Visit Dublin and then Missy joined the group to assist with a 90-minute bus tour of the City’s Destination product. The tour provided an opportunity to educate the city on all facets of the organization and Dublin’s Travel and Tourism Industry. The tour also featured a stop at the Dublin Visitor Information Center. Scott noted that the Dublin City Manager said she is going to include the tour as a requirement for onboarding new city employees. There will be a Bus Tour for the Hospitality Industry on October 23.
d. Holiday Market – Scott was interviewed as part of the ongoing research to create a new Holiday Market in the City of Dublin. There were several other key stakeholders in the community that participated in the initial research including City Council, Jessica Rexer, City Staff and others. The final recommendation for the market will be made by the end of the year. Scott noted that Dublin hotel occupancy rates are lowest during the holidays and a Holiday Market would be a great boost for the local economy.
V.  Guest Speaker – Parag Agrawal, MORPC, was the featured speaker.
VI.   Other/Industry Roundtable
Missy noted the annual Board/Staff Holiday Reception will be held Tuesday, December 3 from 5 – 8 p.m. at The Getaway Brewing Company in Historic Dublin. Guests are welcome and it will be an open house format.
Industry Roundtable:
 Heather Ditty (the Memorial Tournament): Heather informed us that tickets go on sale this week for the 2025 Memorial Tournament.

Lindsay Weisenauer (City of Dublin): Lindsay told us they have been working with vendors on the Events Road Map and Holiday Market. Both will go to city council in November. Also, the city’s website is a great resource for information on LinkUS.

Dr. John Marschhausen (Dublin City Schools):  Dr. Marschhausen said the school district continues to grow by about 350 students per year which in turn will require redistricting about every 2-3 years. Next week they will unveil the new maps for elementary and middle schools to start August 2025. They have not started redistricting the high schools and have had no discussions on the concept of a fourth high school.
Clint Deaton (Embassy Suites): Clint informed us that Dublin’s hotels had a strong 3rd quarter and a good start to the 4th quarter. Business will start to slow down in mid-December.
Meghan Kwast (North Market – Bridge Park): Meghan told us they are well into their Fall and Holiday programming. This Thursday, October 17 is the last Night Market for the year. They are hosting the Taste of the Market on November 8 and our Voter’s Choice Awards Ceremony on November 14.

Dustin Snow (Coast Wine House): Dustin mentioned this is a slow time of year for his restaurant and wine house. 

Clay Rose (Dublin Historical Society):  Clay announced the Dublin Historical Society’s History Museum (35 South High St) is opening this Saturday, October 19. A ribbon cutting ceremony is planned along with other activities.

Jessica Rexer (Crawford Hoying):  Jessica said the Dublin Market finished strong. Boo and Brew is on October 23 from 5-8pm.  The Harvest Market is being held on November 9 from 9 am – Noon. They are working on the 12 Days of Bridge Park which includes Merry Market. C. Field & Roe (an upscale men’s clothier) is having their soft opening this Thursday, October 17. Jessica will provide more details soon on a new pop-up cocktail bar coming to Bridge Park.

Craig Baldridge (Shawnee Hills Blooms):  Craig informed us that Shawnee Hills Blooms is hosting Octoberfest this Saturday, October 17 from 3-8pm at the Glick Rd. Pocket Park in Shawnee Hills.

· Board / Staff Holiday Reception – Tuesday, December 3, 5 – 8 p.m. Open House

· Board of Trustees Meeting – Monday, December 9 at Noon, Dublin Library
“Visit Dublin enhances the Quality of Life for residents by attracting visitor spending, consumer interest and entrepreneurial investment into the community.”
