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Board of Directors Meeting Minutes
October 20, 2025
Dublin Library

Board Members Present: Dave Cecutti, Betty Clark, Tim Lecklider, Jessica Rexer, Lindsay Weisenauer, Heather Ditty, Mary Jobe, Eric Belfrage, Gerrilyn Rozich, David Babner
Board Members Absent: Rachel Stuart, Dustin Snow, Craig Baldridge, Deniz Akyuz, Jeff Kasler, Clay Rose, Dr. William Burke, Ian Montgomery, Sharon Baker Magee, Dr. John Marschhausen, Nicolle Gomez Racey, Meghan Kwast
Guests: Chris Hurtubise, America 250 – Ohio
Staff: Scott Dring, Katie Thompson, Josh Bricker, Missy Burkett
Board Action Items:
· The December Board Meeting on December 8 at noon will be moved to the Dublin City Council Chambers (5555 Perimeter Drive).
· The Board tabled any motions relating to moving the Administrative Offices until the December 8th Board Meeting. Scott will provide updated information as it becomes available prior to the Board Meeting.

· The Board asked Scott to confirm the interest of Dr. Ben Bring (OhioHealth) and Mitchell Briant (Dublin Youth Athletics) for filling the two open positions on the Board for 2026. The official Board vote will take place at the December Board Meeting.
Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Welcome – Dave welcomed everyone to the October Board Meeting.
II.   Consent Agenda


a. Financial Overview – President & CEO Scott Dring provided a summary of the financials for October 2025. Staff also provided the financials prior to the meeting via email.
The August Bed Tax was $144,297 compared to $130,565 last August, an increase of 10.5 percent. Bed tax year-to-date is up 7.3 percent vs. the same period last year. There is a current budget surplus of $55,715.
The current total in checking and saving accounts through October 7 is $569,099. Account receivables total $30,600 – all related to the Partnership Program. It is policy to have at least six months of “hard” operating expenses for the reserve fund. The fund balance stands at $346,035 and held within two CDs. To diversify, CDs are located at separate banks – US Bank and Riverside Bank of Dublin.
Through October 7, total income year-to-date stands at 60.8 percent and the total expenses year-to-date stand at 79 percent.
III.  Executive Committee Report
a. Lease – Scott recapped the process the Board and Staff have taken over the past 9 months regarding a review of extending the current lease, which expires on December 2026. The Board made a motion at the August meeting to “initiate negotiations with Crawford Hoying for office space in Bridge Park and sign a representative agreement with Chris Potts at Colliers Columbus.” Scott also noted that staff contacted and completed a target search on possible locations for a new office within the entire Downtown Dublin area.

Scott said that a decision will need to be made in time for inclusion into the 2026 budget, which is scheduled to be approved in December. There are two options to consider for the future Visit Dublin Offices – 1) Stay at the current location at 9 S. High Street; 2) Move to a new space in Bridge Park at 6750 Longshore Drive. The following grid with Pros and Cons for each was presented and discussed:   
	
	Bridge Park

6750 Longshore St.


	Current Office

9 S. High St.

	Office Size – Square feet
	3,172 sq. ft.

(71% increase)
	1,850 sq. ft.

	Rent Type
	NNN
	NNN

	Annual Percent Increase
	3%
	3%

	Storage Space
	Yes
	No

	Base Price

CAM

Storage

TOTAL Annual Expense
	$76,128

$52,560

$0

$128,688
	$35,150 (40% increase)

$31,380

$2,500

$69,030

	Visitor Center Annual Expense
	TBD
	$21,000 (23% increase)

	Estimated Buildout / Improvement Expenses
	$75,000 - $100,000
	$40,000

	Pros
	New build, growth potential, meeting space, visibility/high profile, staff attraction/retention, Dublin-based Landlord, potential North Market Visitors Center


	Less expensive, no moving expenses/time, guaranteed HD Visitor Center

	Cons


	Increased cost, potential loss of Historic Dublin Visitor Center
	26-year-old building, deteriorating conditions, challenging landlord, limited space, no storage, no growth potential, limited meeting space, HVAC expenses ($20K), no other options in Historic Dublin




The Board tabled any motions relating to moving the Administrative Offices until the December 8th Board Meeting. Scott will provide updated information as it becomes available prior to the Board Meeting.
b. Board of Directors – There will be three openings on the Visit Dublin Board of Directors for 2026 with the expired terms of Gerrilyn Rozich, Dave Cecutti and Dustin Snow. Betty Clark will be filling Dave’s spot – Dave will serve one additional year as Past President in 2026. OhioHealth submitted Dr. Ben Bring for a Board Opening. Scott shared Dr. Bring’s credentials with the Board. The Board also recommended that Scott contact Mitchell Briant, DYA Director, to determine his interest in joining the Board for the other opening.
c. Dublin’s Bed Tax – Scott and Rachel presented an update to Dublin City Council a few weeks agon and it was well received. The presentation focused on how Visit Dublin delivers ROI for the City and serves as a valuable resource for our community. Also shared were highlights from the organizational performance metrics, which were previously discussed with Council’s Finance Committee last month. Scott noted that he is working with Lindsay and meeting with Megan in the coming weeks to discuss creating a long-term contract for the additional 10 percent funding to Visit Dublin.
d. Strategic Plan – Scott thanked all those that took the time to participate in the Board’s Strategic Planning session on September 19. Staff will be using the results to help develop the 2026 Sales & Marketing Plan.
IV.  President & CEO Report
a. Sales & Marketing Plan Results – The following Sales and Marketing Plan results were shared from September - October:
1) Voters’ Choice Awards Voting Opens – Nominations are closed, and daily voting has started for the 2025 Visit Dublin Voters’ Choice Awards presented by Mount Carmel. More than 300 nominations were submitted in 17 categories.
2) Staff Generates National Coverage via Portnoy – In response to a positive post about Dublin from Dave Portnoy, owner of Barstool Sports with more than 18 million followers, Visit Dublin activated quickly and strategically to leverage Dave’s influence while keeping the focus on Dublin. The post reached 170k views and over 85k users organically.
3) Dublin Hosts Regional Travel Writers – Visit Dublin hosted two travel writers from the Indianapolis and Grand Rapids. Both writers spent the weekend in Dublin attending events, visiting attractions, dining at restaurants, and exploring the area.
4) Staff Sells to National Meeting Planners – Staff met with 24 national meeting planners and generated two leads during the Small Market Meetings conference. The initial leads include the Society of Nematologists and the HMM-265 Squadron Association.
5) Irish Festival Named 2025 Best of the Best – The American Bus Association named the Dublin Irish Festival as a 2025 Best of the Best in the Festivals and Events category. The awards are divided into seven categories with an emphasis on those that go above and beyond.
6) SPORTS Conference Generates Leads – Staff attended the SPORTS Conference meeting with 13 event rights holders such as International Long Drive, LAX Bash and American Footgolf. Staff is working with SportsOhio to begin creating bids on upcoming events.
7) Visit Dublin Week Celebrates Hospitality Industry – The third annual Visit Dublin Week was a great success celebrating Dublin’s hospitality industry and local businesses. Staff created two exclusive menu items, gave away gift cards to local businesses, hosted a hospitality bus tour, etc.
8) Visit Dublin Preparing for America 250 – On July 4, 2026, the United States will celebrate its Semiquincentennial, the 250th anniversary of the Declaration of Independence. Dublin has been designated as an official America 250 Ohio community and will be planning events, activations, educational opportunities and more to commemorate this milestone.
9) Top Sports Events Visit Dublin – One of the largest Sports Events Conferences, TEAMS Conference & Expo, was held in Columbus. The event will attract more than 1,300 event rights holders from across the nation. Staff collaborated with SFC to host a Familiarization Trip for 15-20 attendees to highlight Dublin and the City’s athletic facilities.
10)   Dring Named CEO of the Year -- Business First named Scott Dring, President & CEO, as its CEO-of-the-year in the Non-Profit category. The 2025 class of C-Suite Awards were recognized at an event at the Exchange in Dublin.
The entire and updated 2025 Sales and Marketing Plan is available for review on the Visit Dublin’s Board of Directors Website -- https://www.visitdublinohio.com/board-of-directors-resources/
b. The Memorial Tournament Presented by Workday – The Tournament will be celebrating its 50th anniversary this year and a committee is working to maximize the event in Dublin. Those organizations include Visit Dublin, The Memorial, City of Dublin, Crawford Hoying and Dublin Historical Society. Scott noted there will be a lot creative activations for residents and visitors and those that will further raise awareness of the city during the event.
c. SportsOhio – The City of Dublin finalized the management agreement with Sports Facilities Companies (SFC) as of July 1 and is working with Visit Dublin and others. The City has also engaged the Steering Committee to provide insight on the Master Plan with the West Innovation District. Visit Dublin and SFC hosted 25 events rights holders that were in town for the TEAMS Conference. The group enjoyed FADO, Pins and VASO. Visit Dublin staff continue to aggressively market the new facility through generating new leads via trade shows and ongoing marketing efforts.
d. 2026 Budget – Staff will present the 2026 to the Board for its approval at the December 8 meeting. The Finance Committee will review the budget and recommend revisions prior to the meeting. 
V.  Guest Speaker – Chris Hurtubise, America 250 – Ohio, was the featured speaker. The presentation is available upon request.
VI.   Other/Industry Roundtable
Heather Ditty (the Memorial Tournament): Heather informed us they are preparing for next year's 50th Anniversary. They are working on collaborations with a variety of Dublin organizations. Tickets for 2026 went on sale last week and if purchased by 11/14, ticket purchasers will receive a commemorative 50th anniversary ornament.  They plan to start promotional video content in early 2026

Lindsay Weisenauer (City of Dublin): The city of Dublin’s first reading of the operating budget is tonight with the second reading on November 3rd. The hotel/motel grants are in for consideration for the finance committee to make their recommendations. The Holiday Market is undergoing branding assets with the launch still expected in 2026. Spooktacular had another successful year. 

Jessica Rexer (Crawford Hoying): Boo & Brew will be held this Wednesday, October 22 from 5-8 in Bridge Park.  The last Night Market at North Market Bridge Park is Thursday, October 23 from 6-9.  North Market Bridge Park’s Taste of the Market is November 7th. Harvest Market is Saturday, November 8th from 9-12 with a Fall theme.  The Twelve Days of Bridge Park begins on December 1. Also, construction has started in J Block.  Lastly, The Chicken Salad Chick will be opening in The Shoppes at River Ridge.

David Babner (M3S Sports): The 19th running of the Flying Feather Four Miler is on Thanksgiving Day at Corazon with nearly 3,500 participants.  Proceeds benefit the 2nd & 7 Foundation. Also, the Greater Columbus Sports Commission is sponsoring the Columbus Sports Challenge – if athletes participate in specific events throughout the year, they receive a commemorative medal rack.  The Nationwide Children’s Hospital Columbus Marathon was this past weekend with a 15% increase in participation showing the overall running market is trending upward since Covid.  The trend is also showing a greater gender mix along with younger runners. 
Scott also encouraged everyone to vote this November and support the Columbus Zoo & Aquarium, which is on the ballot.
· Board of Trustees Meeting – Monday, December 8 at Noon, Dublin City Council
“Visit Dublin enhances the Quality of Life for residents by attracting visitor spending, consumer interest and entrepreneurial investment into the community.”
