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Executive Committee Meeting Minutes
September 6, 2018
DCVB Offices

Present:  P. Smith, D. Lee, C. Baldridge, C. Rose, G. Rozich, E. Belfrage, N. Brinker
Absent:  None
Staff:  S. Dring
Board Action Items:

· Gerrilyn made a motion to approve the August 2018 Meeting Minutes. Dr. Lee seconded. All approved.
· Scott will meet with Middlefield Bank to discuss options of moving the reserve fund into a CD or other interest-bearing account.

Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Approval of March Meeting Minutes – Phil welcomed the group to the September Executive Committee Meeting. Gerrilyn made a motion to approve the August 2018 Meeting Minutes. Dr. Lee seconded. All approved.
II.  Financials


a. Bed Tax Revenue – Fiscal Year-To-Date bed tax revenue thru the month of June totaled $119,956 an increase of 4.4 percent over FY17 and a 0.8 percent increase vs. the YTD budget of $119,000. Staff is awaiting this month’s bed tax information from the City of Dublin.
b. Balance Sheet – Staff provided the financials earlier in the week and the committee reviewed and discussed. The current total in the checking and saving accounts after the month of August is $38,249. Account receivables total $800 due to the invoicing for the 2018 Destination Guide. It is the Bureau policy to have at least 15 percent of the overall budget for the reserve fund and the reserve fund balance stands at $200,000. Clay recommended staff research moving the reserve fund into a CD or other interest-bearing account. Scott will meet with Middlefield Bank to discuss options.
c. P&L Budget vs. Actual – Through August, total expenses year-to-date stand at 14.5 percent and the total income year-to-date stand at 17.7 percent. All account lines are where they should be at this point of the fiscal year.
III.  Committee Discussion Items

a. City Council Draft Presentations – The Bureau will be making two presentations to Dublin City Council on October 8. The first one will be to the Finance Committee and will feature an overview of Dublin’s Bed Tax and factors that influence it. The second presentation will be made during the City Council Meeting and will focus on DCVB results and Return on Investment. Scott shared a draft of both presentations and asked for feedback from the Executive Committee. Scott noted that he is also sharing the presentations for feedback at a later date to Tim Lecklider, Frank Willson and Pete Fingerhut.
b. National CEO Benefits Survey – Scott presented results from Destination International’s annual results from CEO and Staff survey. The results include salary, benefits, etc. from other like Bureaus from across the United States and North America. This information will be used to fulfill the one the Bureau’s Strategic Initiatives that is part of the 2019-22 Strategic Plan – Cultivate High Performance Talent.
c. Freedom Bowl Bid Fees – Staff is close to securing the 2019 Freedom Bowl, a national 14-team high school football event. The Bureau, in partnership with Dublin City Schools, is bidding for the event that will attract teams and fans across the nation and generate 1,000+ room nights. Dublin City Schools is charging $10,000 for the use of Dublin Coffman facilities for the weekend event and the Freedom Bowl requires a $15,000 bid fee totaling $25,000. Scott asked the committee their thoughts on requesting a bed tax grant for a portion of the overall expense to attract the event to Dublin. Staff will include the issue on the next agenda for discussion after the event is officially secured.
IV.  Executive Director Report

a. Performing Arts Center – The Executive Committee approved scope of work associated with the Performing Arts Center last month at the cost of $2,000 in 2018 and $4,000 in 2019. Dublin City Council will discuss the issue at this Monday’s meeting.  
b. Downtown Dublin Strategic Alliance – Scott will be providing an update to Dublin City Council on the Alliance this upcoming Monday. The other Alliance members will be in attendance and Scott will provide an overview on the purpose of the Alliance and the subsequent results, including the collaborative advertising campaign, event strategy and overall communication among the Bureau, City of Dublin, Bridge Park, Historic Dublin Business Association and Dublin Historical Society.
c. Destination Tour – The Fall Destination Tour will take place on October 10 at 10 a.m. and last approximately 90 minutes. The Bus Tour focuses on educating new Dublin Hospitality Industry employees on the tourism product so they can market and sell Dublin to their respective visitors and customers. 
d. Partnership Program – Staff has started its efforts to secure partners for 2019 that includes an advertisement in the 2019 Destination Guide. Scott asked the Committee to forward any leads to Josh.
V.  Other
· Executive Committee Meeting – Thursday, October 4, 11:30 a.m., DCVB Offices

· Board of Trustees Meeting – Monday, October 8, Noon, Ohio University
“People in our places, feet on our streets, heads in beds”
