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Executive Committee Meeting Minutes
September 13, 2023
Present:  G. Rozich, D. Lee, D. Cecutti, C. Rose, P. Smith, E. Belfrage, C. Baldridge
Absent:    F. Willson
Staff:       S. Dring
Executive Committee Action Items:

· Dave Cecutti made a motion to approve the meeting minutes for the August 2023 meeting. Dr. Lee seconded. All approved.
· Scott to research the range of one-time contribution that the Board can make to staff’s 401k Profit Sharing program on an annual basis.
· Scott to contact potential candidates to determine their interest in serving on the Visit Dublin Board in 2024.

· Scott to send the Board the events associated with next week’s Visit Dublin Week.

Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Approval of August 2023 Meeting Minutes – Gerrilyn welcomed the group to the September Executive Committee Meeting. Dave Cecutti made a motion to approve the meeting minutes for the August 2023 meeting. Dr. Lee seconded. All approved.
II.  Financials


a. Bed Tax Revenue – The July Bed Tax was $126,650 compared to $123,430 last July, an increase of 3 percent. The year-to-date Bed Tax for 2023 is $799,594 – a 13 percent increase over 2022; and a decrease of 2.8 percent over the pre-pandemic year of 2019. After the first six months of the year, there is a budget surplus of $40,594 vs. the projected budget.
b. Balance Sheet – Staff provided the financials earlier in the week and the committee reviewed and discussed. The current total in the checking and saving accounts through September 6 is $628,056. Account receivables total $4,100 – all related to the 2023 Partnership Program. It is policy to have at least six months of “hard” operating expenses for the reserve fund. The reserve fund balance stands at $313,639. To diversify, a new CD was moved from Middlefield Bank to US Bank. There is a CD at Middlefield Bank as well.
c. Profit & Loss – Through September 6, total expenses year-to-date stand at 64.9 percent and the total income year-to-date stand at 57.7 percent. The $300,000 from the American Rescue Plan Act has already been received from the City of Dublin. All other line items to date are on budget as expected. 

III.  Committee Discussion Items

a. Staff Retreat – Staff annually goes offsite to a local venue to brainstorm and create the organization’s Sales & Marketing Plan for the upcoming year. Scott noted that after chatting with colleagues, many go on an out-of-town trip with their leadership team to accomplish the same thing and to build team unity. Scott reached out to the Executive Committee, and all agreed it would be a good idea to take such a trip. Scott reached out to Visit Dublin’s Marketing Agency (Cornett) who is located in Lexington. The retreat will take place on October 23-24 and will include group brainstorming sessions, evening event, speakers, etc.
b. 401K Profit-Sharing – Scott noted that the organization switched to a 401K Profit-Sharing Match program in 2020, there was previously a simple IRA offered to employees. There are three staff members that participate in the program. Visit Dublin is not eligible for any state of Ohio benefits such as PERS. One of the benefits of the profit-sharing program was the ability for the organization to make an additional contribution to the account on an annual basis depending on the current financial state of the organization. Visit Dublin has never made an additional deposit since the program’s inception. Scott to research the range of one-time contribution that the Board can make to staff’s 401k Profit Sharing program on an annual basis.
c. Board of Directors – The Nomination Committee been working on the 2024 Board of Director slate. The following Board Members have agreed to serve an additional two-year term since their current term expires on December 31, 2023 -- Gerrilyn Rozich, Dave Cecutti, Jessica Rexer and Dr. Burke. The following voting Board Member’s term has expired, and they will be leaving the Board -- Dr. Lee, Amy Numbers and Rick Harrison Wolfe. Frank Willson and Phil Smith will be leaving the Board as ex-officio members.
There will be three openings on the Board for 2024 with the positions being: Community Representative and two At-Large Representatives. The Committee reviewed a list of potential candidates that was submitted by Board Members and Staff. 
Scott will contact each of the prospective candidates to determine their interest in joining the Board. The recommended candidates will then be presented to the Board of Directors for approval.

IV.  President & CEO Report

a. Athletic Facility – Scott said there are new sports facilities being built from our neighbors in Hilliard and Delaware – Hilliard is currently renovating the Hilliard Athletic Complex to include 20 grass fields and two synthetic turf fields. And will build two additional synthetic and six grass fields in the next phase. And a similar complex in Delaware has broken ground. Scott provided this update at his Dublin  City Council update on Monday. 
b. Visit Dublin Week – Next week will be Visit Dublin Week – an opportunity to celebrate Dublin’s Hospitality Industry and raise awareness of Visit Dublin to our residents. Some of the efforts will include a mailer sent to local residents with a family and couple staycation giveaway for residents, events at the Dublin Visitor Center, presenting to the Dublin Schools Engagement Series with the title “How to Visit Dublin, Ohio: A Guide to Exploring your Hometown,” a partner appreciation event on Monday and launching Visit Dublin’s Inaugural Voter’s Choice Awards.
Scott to send the Board the events associated with next week’s Visit Dublin Week.
c. Awards Program – Visit Dublin will launch next Monday the new Visit Dublin Voters' Choice Awards. The community-driven contest will recognize the best of the best in Dublin, as voted on by the city's residents and visitors. The Voters' Choice Awards will be open to all residents and visitors of Dublin. Nominations will be open September 18 and will be accepted through September 29. Daily voting will take place online at vote.visitdublinohio.com and will be available from October 2 to October 27. The Voters' Choice Awards will be held in sixteen categories with the winners of each category being named at an event on November 16 at North Market Bridge Park.

d. Travel and Tourism Academy – Progress continues on the new Travel and Tourism Academy focusing on hospitality at the Dublin City Schools. Participants of the program include Dublin City Schools, Visit Dublin, Crawford Hoying (Bridge Park), Ohio Restaurant Association, The Ohio State University Hospitality Program, Embassy Suites Dublin, AC Marriott, City of Dublin (Events and Economic Development), Columbus Zoo, The Memorial Tournament presented by Workday, North Market and Goodwill. Additional meetings are occurring every three weeks with the schools with the goal of launching the program in the 2024-25 school year. Scott will be presenting information about the program at a Dublin City Schools Board Meeting on October 9.
e. The “Other” Dublin Media Event – A unique campaign titled “The Other Dublin” was created in Dublin, Ireland. The main goal of the campaign is to get some national/international media talking about Dublin, Ohio. The hopeful secondary benefit is to attract a few Dublin, Ireland residents to visit us and take us up on the free pint. Scott said a landing page (www.otherdublin.com) was created and will include information such as flights from Dublin, Ireland to Cleveland. And lots of social media efforts to increase engagement. We’ve worked with City of Dublin Staff and our friends in Ireland as well who will help share the fun and spread the word. The billboard is located in the heart of downtown Dublin, Ireland and will be live on September 25.
V.  Other
· Executive Committee Meeting – Wednesday, October 11 at 4 p.m., TBD
· Board Meeting – Monday, October 16 at noon, Dublin Library

“Visit Dublin enhances the Quality of Life for residents by attracting visitor spending, consumer interest and entrepreneurial investment into the community.”
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