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Executive Committee Meeting Minutes
September 10, 2025
Present:   D. Cecutti, B. Clark, C. Baldridge, C. Rose, J. Rexer
Absent:
   E. Belfrage, G. Rozich
Staff:       S. Dring
Executive Committee Action Items:

· Jessica Rexer made a motion to approve September’s Executive Committee Meeting Minutes. Betty Clark seconded. All approved.

Detailed Minutes:

I.  Welcome/Call Meeting to Order

II.  Financials


a. Bed Tax Revenue – The June Bed Tax was $133,931 compared to $161,069 last June, a decrease of 16 percent. The decrease was the result of the Memorial Tournament being held in May this year. Bed tax year-to-date is up 4 percent vs. the same period last year. There is a current budget surplus of $18,676.
b. Balance Sheet – The current total in checking and saving accounts through September 8 is $491,350. Account receivables total $36,600 – all related to the Partnership Program. It is policy to have at least six months of “hard” operating expenses for the reserve fund. The fund balance stands at $346,035 and held within two CDs. To diversify, CDs are located at separate banks – US Bank and Riverside Bank of Dublin.

c. Profit & Loss – Through September 8, total income year-to-date stands at 50.9 percent and the total expenses year-to-date stand at 73.3 percent.
III.  Committee Discussion Items

a. Funding – Scott noted that he, Dr. Burke and Ian met with City of Dublin staff yesterday regarding the future allocation of bed tax dollars. After the meeting, there was a belief that there was a threat to Visit Dublin’s future funding. Scott met with the Board, created talking points, contacted members of City Council’s Finance Committee and attended the Finance Committee Meeting yesterday. The key points that were reinforced, included:
1. Cutting Marketing Reduces Revenue -- Reducing Visit Dublin’s sales and marketing will decrease future bed tax revenue.

2. Visit Dublin Delivers Proven ROI -- Visit Dublin programming generates a 16:1 ROI for the City of Dublin and is nationally recognized as one of the nation’s top CVBs with consistent measurable results.

3. Cuts Mean Real Losses for Sales and Marketing -- Decreasing Visit Dublin’s budget by 10% is equal to $440,000 annually. This represents a 29% reduction to Visit Dublin’s overall budget which would equate to eliminated campaigns, staff reductions, reduced community support.

4. Record Bed Tax Revenues -- Bed tax revenues have grown an average of 9.6% annually over the past 4 years and will reach a record $4.3 million in 2025, due largely to the efforts of Visit Dublin. The city is the largest benefactor of bed tax revenues – projected to receive $1,715,000 in 2025.

5. Tourism Marketing Drives Future Growth -- Dublin’s future assets (Holiday Market, SportsOhio Complex, the arts, new hotels, Bridge Park, etc.) require strong sales and marketing to succeed. “Build it, they will come” is a myth. The more accurate principle is “build it, market it, and sell it – then they will come.”

6. Bed Allocation Lowest in Competitive Set -- Visit Dublin receives the lowest allocation of bed tax (35%) in its competitive set. Comparisons to much smaller CVBs like Hilliard, Gahanna, Whitehall, Westerville, etc. (each with only a few hotels) are apples to oranges. Please see the attached chart.

Scott noted that the Finance Committee yesterday agreed not to change or reduce the bed tax allocation to Visit Dublin or the Dublin Arts Council. It doesn’t solve the long-term problem of the fund balance projected to decrease. Visit Dublin will have to help with a solution or this will be an ongoing battle.
b. Office Lease – Per the Board’s direction, Visit Dublin formally reached out to Crawford Hoying via a “Request for lease Proposal” at 6745 Longshore Street in Bridge Park. Some of the key elements included in the proposal were asking for the best monthly rate and buildout costs; a new entry to the office; initial design for the space; standard ceiling treatment; high end wood flooring; exterior signage for Visit Dublin; parking; inclusion of a Dublin Visitor Center in North Market; and others. Crawford Hoying has until September 12 to respond to the proposal. Scott noted that this is very preliminary, and the Board will make the ultimate decision on how to proceed. 
c. Strategic Planning – The Board will continue to build on the momentum created by developing the 2026–2028 Strategic Plan. Longtime facilitator, Bill Geist, will be returning to guide the process. Scott said that thanks to the Board’s significant groundwork completed during the last Strategic Plan, where it established the mission, vision, and purpose, this session will focus exclusively on refining our primary strategic goals. The meeting will take place on Friday, September 19 at 9 a.m. – noon at VASO.
d. 2026 Board Candidates – Scott provided an update on filling the two anticipated openings on the Board in 2026. The Board directed staff to determine the interest from Jennifer Reimer, OhioHealth, who is very interested. Scott also spoke with Emily Sandman from Cardinal Health and they would like to continue the tradition of having someone to serve on the Board. Scott is awaiting a response from Emily on potential candidates.
IV.  President & CEO Report

a. City Council Candidates – There will be four of the seven seats on Dublin City Council on the November ballot, which includes all the four wards. For the first time in years, all four wards will be contested elections with a total of 10 candidates running. Three of the 10 are incumbents. Scott noted that he always reaches out to those running for office with the goal of introducing them to Visit Dublin and the importance of the organization on the community. Scott has met with or has meetings with 5 of the 7 new candidates and is working on meeting with the other two. He noted that all the meetings thus far have been very supportive of Visit Dublin’s efforts.
b. Voters’ Choice Awards -- The third annual Visit Dublin Voters’ Choice Awards presented by Mount Carmel returns September 15. The community-driven contest recognizes and celebrates the local businesses and experiences. Voting for the 16 different categories starts October 1. Scott the Awards Gala will be held on Wednesday, November 12 at 4:30 p.m. @ the North Market.
c. SportsOhio – The City of Dublin finalized a management agreement with Sports Facilities Companies (SFC) to manage SportsOhio. Visit Dublin has already reached out to SFC and is partnering on several initiatives including working with their sales and marketing teams. There will also be a joint effort during the annual TEAMS Conference in Columbus on October 13, where Dublin will host national event rights holders in Dublin to showcase the city as a destination for future events. Plans include a hosted meal at Fado with a presentation highlighting Dublin’s facilities, especially SportsOhio, followed by an experience at Pins Mechanical and end the night at VASO. In addition, staff shared contacts and past successes in securing athletic events and will work closely with SFC to ensure efforts complement each other moving forward.
d. Hotel Updates/Projections – Staff annually meets with all of Dublin’s hotels as planning begins for 2026. Hotels are extremely happy with the direction of Visit Dublin and its results. They area also projecting a 2-3 percent increase in revenue next year – the smallest such increase in five years. Scott noted that staff uses this data to project its 2026 budget revenue.
V.  Other
· Board Meeting – Monday, October 20 @ noon, Dublin Library
· Executive Committee Meeting – Wednesday, December 3 @ 4 p.m., No Soliciting
“Visit Dublin enhances the Quality of Life for residents by attracting visitor spending, consumer interest and entrepreneurial investment into the community.”
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