
Minutes
Greene County Convention and Visitors Bureau
Executive Board Meeting 
Wednesday, October 9, 2024

The meeting was called to order at 9:05 a.m.

In attendance
Wendy Rodgers, Vicki Able, Rodney Keadle, Phillip O’Rourke, Angela Rayner, Donna Sarage, Jessica Noes, Jennifer Taylor

Absent Jason Foster, Ryan Aubin, Dianna Cordle, Kert Radel, Mark Sigman

Approval of Minutes
A motion to approve the June board meeting minutes was made by Donna and seconded by Wendy. 

Financial Review
The Board received copies of August and September. A motion to approve was made by Jessica and seconded by Jennifer. The motion was passed.

Board Business

Lodging Revenue
· The second quarter this year ended 4.46% above last year – Payments from Comfort Inn missing.
· The third quarter lacks too many payments to estimate where it will end up.


Introduction of New Part-Time CVB Employee
· Jamie Mullins is the new part-time employee for the CVB.
· She has been a fast learner and hard worker. 
· She works Monday, Tuesday, Thursday, and Friday from 11:00 am to 4:00 pm.

Welcome, Paul Newman Sr., Fairborn Chamber
· Paul Newman Sr. is the new interim director for the Fairborn Chamber.
· He previously served as the director of the Fairborn Chamber.
· Mark Sigman is the new director of the Bellbrook Sugarcreek Chamber.


Staff Updates

Trans Am Nationals
· The Trans Am Nationals took place at the Holiday Inn Fairborn again this year and was another huge success.
· There were 495 registered participants and an estimated 2,500 attendees over the three-day event.
· Over 1,000 room nights were generated.
· The group donated $15,000 to the Make-a-Wish Foundation.
· The cruise-in took place at The Wandering Griffin and had a decent turnout. The Event wasn’t promoted as well as it was when it was at the mall.



Advertising & Events
· Larry stayed busy throughout August and September. His report includes examples of welcome signs created for three different association groups, two sporting events, and five military reunion groups.
· Signs and nametags were made for associations, including the Shriners Hospital Celebration, the Imperial Council Shrine Guilds of America, and the Trans Am Nationals – Taken to various hotels.
· Welcome Signs were made for Cycle Con and the Air Force Marathon.
· Signs were also made for soccer and basketball teams staying at the Courtyard.
· We had five military reunion groups – two at the Hope and three at the Holiday Inn. 
· Monthly digital ad campaigns were placed on CompassOhio.com for August, promoting our parks and hiking trails.
· The fall issue of online digital ads hit a digital audience of 28,881 views.
· Larry also printed an upcoming event poster for Mills Park Hotel, two banners for the Wandering Griffin, and created a flyer for the Xenia Chamber Oktoberfest event.





Round Table

Rodney Keadle
· The Old Timers event was ruined by rain. They are having a donation this Saturday to keep them afloat. They will have sausage sandwiches and cornbread and beans.
· Hosting the Dayton Honor Flight in November – four flights this year.
· Saturday 1-5 – Real Roots Radio.
.  
Angela Rayner
· Took a hit from the storm.
· Everything is pumpkin, pumpkin, pumpkin at the farm.
· Planning 2025 calendar.
· Putting up Christmas lights soon.
· Carousel is doing great.
  
Jennifer Taylor
· Packy’s is looking for a restaurant manager.
· It’s been a month since notice has been given. Making sure Hope Hotel is ready to move forward without her.
· Looking forward to her new job at Mills Park.

Jessica Noes
· Gearing up for Christmas lights.
· New bridge additions and lights this year.
· Lights start the day after Thanksgiving.
· Fall has been busy – still have openings for Bourbon tasting.

Donna Saraga
· Oktoberfest and Harvest on Main – 10-12 am this Saturday.
· After Hours tonight at Buffalo Wild Wings in Xenia. 
· Woman in Business @ Greene County Historical Society – Ghost stories.
· February 22nd – 25th awards dinner. The theme is Diamond Jubilee.
· New CRM and website.

Wendy Rodgers
· Ribbon cuttings @ Glass House Reality and 7 Brew Coffee.
· Lunch Local – first Tuesday of every month.
· Young professionals @ Bellbrook Brewery.
· Beavercreek Links – 10/17 @ Wild Axe.
· Lunch & Learn – 10/23 at Beavercreek Pizza Dive.
· Coffee with Champions – every Thursday. 
· Podcast every Wednesday.
· Business development grant will be presented @ the annual dinner – 11/21 @ Hope Hotel.
· The golf scramble was great – the biggest one yet.
· Two open board seats.
· The city of Hamilton Chamber is looking to collaborate.
· Beavercreek is growing – a new high school is on the ballot to vote for a levy.

Phillip O’Rourke
· This weekend is the Street Fair.
· This year, they will have a busker stage – an acoustic stage.
· Going on Living Dayton today to talk about the Street Fair. 
· Coming up – Cider Days @ Pfeifer Orchards.
· The Chamber is going to roll out a marketing calendar.
· Yellow Friday- November 29th and 30th.
· Holiday in the Springs is the day after Thanksgiving.
· Tree lighting – December 7th.
· New website is in development.
· Nine new chamber members this month.




Motion to adjourn made by Jessica and seconded by Rodney. The meeting adjourned at 10:08 am.
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