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STRATEGIC PLAN
2025-28
Our Compass

The Jackson Hole Chamber of Commerce is a Catalyst for Positive Change, 
Convener of Leaders and Influencers, and Champion for the Business Community

Mission: To champion the interests of local business, enhance their prosperity, and strengthen the economic climate of Teton County.
Vision: To provide leadership in improving the quality of life in our world class destination, renowned for our vibrant, dynamic and welcoming community, and treasured environment.
Values:  
Trust, Support, Accountability are at the heart of who we are.
The Chamber emphasizes the importance of collaboration, recognizing that working together fosters a better future. We are committed to enhancing the health of both the business community and the broader community, understanding their interconnectedness. Our dedication is rooted in a practical approach, leveraging our extensive experience to provide trusted guidance in strengthening the Jackson Hole Community.
We excel at connecting leaders and influencers to form effective teams that drive change and innovation. Our reputation as a credible and reliable pillar in the community reflects 80 years of consistent performance. While we honor past achievements, our focus is on creating new opportunities for success and a brighter future.
We advocate for what is right to promote the growth of businesses and the well-being of the community. Additionally, we are devoted to fostering a supportive environment where inclusion thrives. We actively reject racism and discrimination, leading by example to empower our members to connect and grow together in a culture of belonging.







STRATEGIC PLAN
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Our Actions

Maintain a Sustainable Economy
1. Ensure DMMO/DSC processes support long-term economic viability.
2. Conduct annual committee reviews to ensure effective member representation.
3. Continuously refine events to stay relevant, successful, and aligned with business support goals.
4. Strengthen the Chamber’s financial foundation to better serve and grow membership.

Champion Member Prosperity
1. Evaluate and adapt membership models using surveys and ongoing communication to reflect evolving community and economic needs.
2. Enhance board governance and leadership structures to support efficiency and pursue U.S. Chamber Accreditation.
3. Expand website functionality—including the RIPE booking engine—to enable data-driven business growth in Teton County.
4. Educate and connect with consumers and travel professionals through trade shows and sales missions that highlight our community values and promote sustainable economic growth.

Be the Voice of Economic Well-Being
1. Advocate for member needs at the local, state, and national levels.
2. Educate visitors, residents, and members on the impact and importance of Chamber events and programs.
3. Operate Visitor Services in locations that offer the highest potential for engagement and impact.
4. Strengthen messaging to clearly communicate the Chamber’s contributions to member and community success.
5. Promote the vital role of local businesses in shaping the character and resilience of the community.


Advance Community Excellence
1. Collaborate with DMMO/DSC and strategic valley-wide partners to sustain Jackson Hole’s global reputation and economic stability.
2. Achieve “Best Certification” to model operational and service excellence.
3. Provide training and updated resources that help businesses operate efficiently and profitably at the highest standards.

Fiscal Year 2025–26 Innovation Highlights
1. Pursue U.S. Chamber Accreditation
Prepare for application within 24 months, aligning with reserve growth following the main office remodel.
2. Strengthen Financial Stability
Refine financial models to ensure long-term organizational strength and enhance our ability to fulfill the Chamber’s mission.
3. Advance Board and Committee Effectiveness
Improve board engagement and optimize committee structures to support strategic governance and innovation.
4. Champion Economic Viability Through Partnerships
Collaborate with existing partners to ensure economic resilience in a dynamic environment, especially in anticipation of a formal DMMO.
5. Modernize Departmental Operations
Update internal systems and processes to maintain relevance as the community’s primary business support entity and to guide future success.
6. Celebrate New Chamber Headquarters
Launch and promote the new main office location—“Occupy the White House”—as a symbol of growth, renewal, and Chamber presence.
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