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POLICY/

PROCEDURE
I. Purpose

The duty of loyalty owed by members of the Board of Directors (Board) of the Greater Lansing Convention & Visitors Bureau (Bureau) requires Board officers and Board Members to exercise their authority in the interest of the Bureau.  The purposes of the Bureau, particularly as a tax exempt organization, are to promote the best interests of the community as a whole, rather than to benefit private interests.

II. Policy

It is the policy of the Bureau that all Board officers and Board members shall scrupulously avoid any conflict, or the appearance of any conflict, between their own interests and the interests of the Bureau.  This policy is intended to supplement, but not to replace, applicable state or federal laws governing conflicts of interest with nonprofit organizations.

Definitions

1. Conflict of Interest - A Conflict of Interest (Conflict) is any situation, real or perceived, in which a decision, action or activity of a Board officer or Board member could directly or significantly benefit a personal business interest, investment, or family member of the Board officer or Board member.

2. Interested Person - A Board officer or Board member who has a direct or indirect Financial Interest, as defined below, is an Interested Person.

3. Financial Interest - A person has a Financial Interest if the person has, directly or indirectly, through business, investment or family, one or more of the following: 

a) An ownership or investment interest in any entity with which the Bureau has a transaction or arrangement.
b) A compensation arrangement with the Bureau or with any entity or individual with which the Bureau has a transaction or arrangement.  

Compensation includes direct and indirect remuneration as well as gifts or favors that are substantial in nature.
c) A potential ownership or investment interest in, or compensation arrangement with, any entity or individual with which the Bureau is negotiating a transaction or arrangement.
d) An “organizational interest” in any entity with which the Bureau has entered into or is negotiating a transaction or arrangement.

An “organizational interest” includes responsibilities, whether or not financial in nature and whether solely or in part for decision-making, policy-setting, or otherwise directing the activities or funds of an entity with which the Bureau has entered into or is negotiating a transaction or arrangement.

III. Procedure
Duty to Disclose – In connection with any actual or possible Conflict, an Interested Person shall disclose in writing to the Chairperson of the Board the existence and nature of his or her Financial Interest.  If the Interested Person is the Chairperson of the Board, then he or she shall disclose to the Vice-Chairperson of the Board.  The disclosure must include:

1. The nature of the Financial Interest; 

2. The specifics of the Board officer’s or Board member’s involvement, including the name, location and contact information for the entity or individual involved in the Financial Interest;
3. The Board officer’s or Board member’s expectations for the expansion and/or duration of his or her involvement with the Financial Interest.
The Chairperson of the Board shall present the written disclosure to the Executive Committee of the Board of Directors for discussion.  If, after exercising due diligence, the Executive Committee determines that a Conflict exists, the Interested Person will be notified by the Chairperson of the Board.  The Conflict will be presented at the next Board of Directors meeting for discussion.  The Board of Directors shall determine, by a majority vote of the disinterested directors, how the Conflict shall be handled. 
Failure on the part of a Board officer or Board member to disclose a potential Conflict may result in his or her dismissal from the Board of Directors, by vote of the disinterested directors. 
